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“The product that the PhD researcher 
creates is not  the thesis – vital though that 
is to their subject area through the creation 
of original knowledge – no, the product of 
their study is the development of 
themselves”

Gareth Roberts



The Roberts Agenda: People supply, skills and quality
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Revision aims

a “one-stop-shop” for career management of research staff

• Support aspirations of Researchers to create an individual career 
from available schemes etc.,

• Strengthen and support good researcher employment practices in 
universities

• Minimum guarantees to HMG/funders on key issues of researcher 
availability, quality and experience. 

• Address wider issues (e.g. attractors to research, careers, CPD,
mobility)

• Incorporate EU Charter and Code
• Clarity on data/reporting needs and uses
• Have due regard to HERRG principles
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Issues raised in the 
Consultation

• Does it cover different researcher career stages 
and aspirations?

• How can we ensure PI engagement?
• How will we monitor and review?
• Good words but how will it all work? – What is 

the implementation plan?
And:

• How to ensure continuity of career 
development between HEIs?

• A better understanding career flows in 
important.
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The Concordat 
consists of:

• A set of principles for the future support and 
management of research careers and, under each 
principle, an explanation of how it may best be 
embedded into institutional practice;

• A clear statement of the signatories’ collective 
expectations for the support and management of 
researchers.

• A section emphasising the responsibility 
of researchers to take control of their 
career and to further it through informed 
decisions.
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The Charter and Code:
� adopted by the EC. 
� aims to make research an attractive 

career … to stimulate economic and 
employment growth. 

� gives individual researchers the same 
rights and obligations … throughout the 
EU.

� counter fragmentation of research 
careers at local, regional, national or 
sectoral level, 

� allow Europe to make the most of its 
scientific potential.

“In endorsing the principles, we, the 
signatories, hereby adopt the 
principles of the European Charter for 
Researchers And Code of Practice 
for the Recruitment of Researchers”
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A. Recruitment and             
Selection

Principle 1

Recognition of the 
importance of recruiting, 
selecting and retaining 
researchers with the 
highest potential to 
achieve excellence in 
research.
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B. Recognition and 
Value

Principle 2
Researchers are 
recognised and valued by 
their employing 
organisation as an 
essential part of their 
organisation’s human 
resources and a key 
component of their overall 
strategy to develop and 
deliver world class 
research.
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C. Support and Career 
Development

Principle 3

Researchers are 
equipped and 
supported to be 
adaptable and flexible 
in an increasingly 
diverse, mobile, global 
research environment.
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C. Support and Career 
Development

Principle 4
The importance of 
researchers’ personal 
and career 
development, and life 
long learning, is 
clearly recognised and 
promoted at all stages 
of their career.

Higher Education Awards 2007
Winner: University of St Andrews 
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D. Researchers 
Responsibilities

Principle 5
Individual researchers 
share the 
responsibility for and 
need to pro-actively 
engage in their own 
personal and career 
development, and life 
long learning.
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E. Diversity and 
Equality

Principle 6

Diversity and equality 
must be promoted in 
all aspects of the 
recruitment and 
career management 
of researchers.
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F. Implementation 
and Review

Principle 7

The sector and all 
stakeholders will 
undertake regular and 
collective review of their 
progress in strengthening 
the attractiveness and 
sustainability of research 
careers in the UK.
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The signatories agree to:

a. constitute a steering group with an independent chair

b. procure an independent benchmarking study to assess the 
state of the sector at the launch of this Concordat.

c. contribute an appropriate share of the implementation and 
review costs

e. draw up an implementation plan to ensure a coherent and 
sustained approach by sector organisations

f. undertake and publish a major review of the 
implementation of the Concordat after three 
years (2012)

F. Implementation 
and Review
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• Vitae the programme dedicated to 
realising the potential of researchers, 
funded by the Research Councils,  
will play a major role in innovating, 
sharing practice and enhancing the 
capability of the sector. 

F. Implementation 
and Review

• The signatory funders will ensure that 
their terms and conditions of grants 
include the expectation that the 
Research Organisations they fund will 
adopt the principles of the revised 
Concordat 
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Roberts 
Money
£22M

Framework
The Concordat

Roberts Recommendations
QAA Code of Practice

Capacity building

Practice sharing
Policy Forums 
Regional hubs

Reports and feedback

A virtuous circle for 
researcher training
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Implementation overview

• Research Concordat Strategy Group – met Jan 2009
• Staff Resource – early 2009

� A specific post (Concordat Implementation Coordinator) will facilitate 
implementation by managing and coordinating activities across the sector. 

• Benchmarking – decisions on procurement early 2009
• The Vitae® programme – formally launched with the Concordat, 25th 

June 2008
• Website – in place 26 June and developing (e.g. launch events in HEIs)
• Events

• The Vitae Conference (September)
• University-specific Concordat events
• Roberts The Policy Forum (January)
• University Research Staff conferences
• Regional Concordat-specific events

http://www.researchconcordat.ac.uk/

Concordat Implementation

• Raise awareness/maintain visibility: co-ordinator
• Promote and support HEI implementation

o Build on existing institutional events – staff 
conferences etc.

o Ensure coverage of key research –led institutions
• Redeveloped CROS to support the Concordat
• Ensure links to the EU Charter and Code implementation
• Continue practice sharing: DoP, forums, workshops
• Incorporate CST: Pathways to the future agenda
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Concordat Implementation 

- Role of Vitae ®

• Major awareness campaign: Vitae® Briefings Launched at 
policy Forum and distributed to key contacts

• Build on Policy Forum workshops to help develop 
benchmarking process

• Wales launch with SWW Hub: Scotland launch with 
ScotHERD

• Extend Database of Practice to map to the Concordat 
principles and promote CROS

• Hubs: articles; intelligence

• Workshops e.g. FTC regulations; reflection on progress etc.
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Benchmarking Projects

• Understanding the research staff cohort
• Exploring the experiences of research staff through 

CROS
• HEI approaches to embedding career development for 

researchers in HEI strategies
• Reviewing the use of fixed term contracts
• Views and perceptions of principal investigators
• Funders response to the Concordat

http://www.researchconcordat.ac.uk/

Thank you for your attention!
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