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Course theme - ‘Prepare to lead’

Thank you for choosing to come to the Leadership in action course next month in
Windermere. | look forward to meeting you in person, and before that, | want to explain a
little of what you can expect.

The three days have been designed to help you to understand more about leadership,
leading and who you are as a leader. Please do not be concerned if you don’t yet have a
‘formal leadership role’; our focus is on deepening your awareness of who you are and what
you do as a person, such that you could step into any situation and adopt the role of ‘leader’.

You will be joining around 60 other researchers and will be working in small groups with an
experienced coach and facilitator. The tasks you will be doing are non-research based,
experiential, interactive, challenging and fun and you will have an opportunity to both lead
and or follow depending on where you can make the greatest contribution. The programme
will encourage you to take the learning you get and apply it to your personal situation.

This is a great opportunity for you to identify personal areas of strength and development
that will help you in your current and future lives. That said we have an intensive schedule
that requires your full commitment over a period of three days including evening project
work.

In the meantime if you have any questions or concerns about the course or its content
please feel free to contact me directly at the email address below.

| look forward to meeting you.
Rachel McGill

rdm@sunray7.co.uk
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