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o Sitsalongside HE Policy Branch- small team with
secondments from HE sector and DE& T

e Maximise the economic impact of Welsh HE — joint DCELLS
DE& T commercialisation agenda

« Higher level skills agenda, including graduate employability
and input into the HE Review

o Science- Review STEM supply chain and deliver National
Science Academy

e Liaison with Research Councils - research collaboration
agenda- our focus todav
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6 month time limited project
— Aims
— Outcomes

— Recommendations
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* Toidentify existing research collaborations and networks that
may enhance collaboration

* To explore where collaborations have flourished and investigate
why and how the collaborations were fostered

* To pick two subject areas to pilot to bring academics, HEFCW,
WAG and Research Councils together to enhance collaboration
and to explore funding opportunities

e To explore the opportunities of promoting collaboration at
research student level by providing joint training events for
research students across Wales



Liywodraeth Cymulliad Cyr
Wielsh Assembly Governme

Cyngor Cyllido Addysg

Uweh Cymru
Higher Education Funding e C
Council for Wales

NEURODEM
Cymru

opan

Vimctwil Heneiddio Cymru
Older People & Ageing Research & Development Network




Liywodraeth Cynuliad Cyrr
Wielsh Assembly Governme

| nformation from: | ssuesinclude:

e Collaboration e Politics between HEIs

Questionnaire |
 Need to collaborate with

the best
* Thetwo workshops

« Worry over “poaching’

. Facetofacemeetings 9000 st

with funders of

research and HEIs » Confidence

e Lack of time



e Ageing, Health and Lifelong
Wellbeaing

e Digital Economy
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The AHRC has been working with the Welsh
Assembly Government (WAG) to assist Welsh HEIs
to better engage with the KT agenda, particularly

in areas of interest to the arts and humanities. In
February an event was held, co-sponsored by AHRC
and WAG, for researchers and other stakeholders
interested in the Digital Economy Programme — a
cross-cutting theme for the Research Councils —
with a further workshop on Digital Heritage hosted
by the University of Glamorgan.
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e Wwith academics and HEIs
e With Research Councils
e within WAG

This has resulted in raising the profile of research

and Research Councils across Departments and
with Ministers
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« Networking events can kick start collaborations — just
providing a*“ space to collide” can make it happen

* Need expertsin adiscipline to then carry out
Interdisciplinary work

* Real collaboration costs— money, time.......

* Funders of research know a collaboration on paper
from the“real deal”
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 |nternal peer review before submission to
Research Council Is important

e What is Waes known for?

 Thereisaneed for bigger, collaborative proposals
— landscape changing

» Wales should showcase research strengths
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e Continueto work with the Research Councilsto
showcase researchers in Welsh HEIls

* Form anetwork of Research Support Officers

 |nitiate meetings of those from welsh HEls who sit
on Research Council Boards and Panels

o Continue to work with the Wales Vitae Network to
facilitate an SDF bid to support joined up graduate
researcher training



Institutional Research Strategies

Peer Review

Securing FP7 income

Professionalising Research M anagement



 Digita Economy 15™ December

e Low Carbon Economy 7" December
 Heath and Biosciences

« Advanced Engineering and Manufacturing



s

Liywodraeth Cynuliad Cyrr
Wielsh Assembly Governme

 Welsh HEIs have historically found it hard to
generate the critical mass necessary to lift the
number of successful applications for Research
Council funding.

 Thesector carriesadministration costs above
the norm perhaps as much as 4% higher than the
average of the other HEI sectorsin the UK .
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e Build intime for researchers to meet and
chat at events— don't fill the agenda
completely

« Think about layout of events — round tables
are better than theatre style for
conversations

e Food!



e Try and ensure systems are equipped to
cope with joint funding applications

* Try to network with your counterparts in
different HEIs

e Collaboration isworthwhile if the sum of
the parts adds value
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* Raise awareness regarding collaboration

* Include events (or sections of events) on
developing the skills necessary for
collaboration

e Lead by example.....



