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MANAGEMENT HANDBOOK

� PI Development Programme

� Management Handbook

� Competency Framework

� Training & Workshops

� Skills Matrix
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Average growth in income of 10.4% per annum since 

2000/01
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Research Grants and contracts income 31,229 33,554 36,950 37,067 38,622 43,324 46,582 49,665 66,851
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� Proportional allocation of places to the 4 schools              

in the College

� Participants nominated by the Heads of School

� Personal invite from the Head of College
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� Skills development

� networking opportunity

• Peers

• Senior CLSM research colleagues

• CLSM Management Team

• University Senior Management Team
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� Networking enhanced by overnight stay at a hotel in Aberdeenshire
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FIJKLMKNO PJL GLQPFIJKLMKNO PJL GLQPFIJKLMKNO PJL GLQPFIJKLMKNO PJL GLQPRRRR?QPSTUKQJKNO ?VILUULNIL BWOLPJLX?QPSTUKQJKNO ?VILUULNIL BWOLPJLX?QPSTUKQJKNO ?VILUULNIL BWOLPJLX?QPSTUKQJKNO ?VILUULNIL BWOLPJLXYYYYHLMLUWZ[LNP \XWOXS[[L ]WX \XKNIKZSU =NMLQPKOSPWXQHLMLUWZ[LNP \XWOXS[[L ]WX \XKNIKZSU =NMLQPKOSPWXQHLMLUWZ[LNP \XWOXS[[L ]WX \XKNIKZSU =NMLQPKOSPWXQHLMLUWZ[LNP \XWOXS[[L ]WX \XKNIKZSU =NMLQPKOSPWXQ^_̀ `abc_d eafgd ea`dhijklmdh an olc_apki

qdlc rqsdcfc_di tudcbddqgk_cd
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Prof Steve Logan

Senior Vice-Principal

Making the transition from Researcher to 

Research Leader in a University 

Environment.

13.45 – 14.30

Prof Phil Hannaford

Head of Division of Applied 

Health Sciences

The aims of the event and the role of 

research in the College of Life Sciences 

and Medicine. 

13.15 – 13.45

Prof Phil Hannaford, 

Head of Division of Applied 

Health Sciences

Mrs Caroline Inglis, 

Director Human Resources

Prof Dominic Houlihan, 

Vice Principal Research & 

Commercialisation

Welcome

‘Achieving the Best’

Supporting postgraduate students and 

postdoctoral researchers.

13:00 – 13:15

Day 1
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Dinner19:00

Mr Steve Cannon

Secretary to the University

The University of Aberdeen and the 

International Dimension.

18:00 – 19:00

Break17:30 – 18:00

Mrs Caroline Inglis

Director Human Resources

Mr Gordon Robertson, Staff 

Development Advisor

Leading and Managing Your Research 

Team.

15.30 – 17.30

Coffee15.15 – 15.30

Prof W Cairns Smith

Chair in Public Heath

Key responsibilities of a PI and what 

makes a good PI.

14.30 – 15.15
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Prof Neil Gow 

Chair in Microbiology

Managing Research Projects. 10.30 –11.15

Ms Sue Richardson

Head of Financial Planning & 

Budgeting

Mr Alan Johnstone

Research Finance Manager

University Finances and Managing 

Research Budgets. 

09.45 – 10.30

Prof Blair Smith

Chair in General Practice

Dr Shelia Simpson

Chairperson NHS Grampian 

Research Ethics Committee

Prof Phil Hannaford

Head of Division of Applied 

Health Sciences

Research Governance, Ethics and 

Misconduct.

09:00 –09.45 

Day 2
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Prof Phil Hannaford

Head of Division of Applied 

Health Science

Programme Summary discussion 

and Q&A session

12.45 – 13.00

Prof Nuala Booth

Chair in Mol. Haemostasis & 

Thrombosis

Developing Your Research Team.12.00 – 12.30 

Prof David Reid

Head of Division of Applied 

Medicine

Managing your Research Career.11.30 – 12.00

Dr Sharon Gordon

Skills Development Adviser

Generic and employability skills 

training for researchers. 

12.30 – 12.45

Evaluation Lunch and Close13:00 – 14:00

�
^dcnac|lqpd }lql~d|dq`

� �_|d }lql~d|dq`
�
^ca�dp` }lql~d|dq`

�
elqbh_q~ �_nn_pfh̀ �`lnn_q~ �_̀ fl`_aqg

�
�fppdggnfh �dpcf_̀ |dq` lqb rqbfp`_aq

�
�dgdlcpk �_qlqpdgi �qa�hdb~d �clqgndc lqb �m_q��nng

�
tmmcl_glh

�
^ca~cl||d dslhfl`_aq � � |aq`kg ln`dc cdg_bdq`_lh dsdq`

�����9�����9�����9�����9����þ
 9������
� 7�� ��9 	��þ
 9������
� 7�� ��9 	��þ
 9������
� 7�� ��9 	��þ
 9������
� 7�� ��9 	��
	�
����~ û��	�
����~ û��	�
����~ û��	�
����~ û��

��
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
���
û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��

Tor Na Coille Hotel, Inchmarlo Road, Banchory

28 - 29th February 2008
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��
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
���
û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��

Prof W Cairns Smith

Chair in Public Heath

Prof Phil Hannaford

Head of Division of Applied

Health Science 

Managing Research

Interactive Group Sessions

What makes a good Senior PI?

What do you need to deliver as a

senior PI?

Free Time

Lunch

10.30 – 12.00

10.30 – 11.30

11.30 – 12.00

12.00 – 12.30

12.30 – 13.30

Professor Phil Hannaford

Head of Division of Applied 

Health Science

Welcome

Establishing the aims of the event 

and how it fits into CLSM 

development and research strategies

10.00 – 10.10

Arrival and Registration with Coffee09.30 – 10.00

Professor Dominic Houlihan

Vice-Principal, Research & 

Commercialisation

Making the Transition to Senior 

Research Leader in the University 

Environment

10.10 – 10.30

��
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
���
û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��

Mrs Caroline Inglis

Director Human Resources

Mr Gordon Robertson

Staff Development Advisor

Mrs Joy Wootten

Deputy Director 

(Staff Development)

Mrs Joy Wootten

Deputy Director 

(Staff Development)

Managing Your Research Team (1)

Case Studies and Group Work

Leadership Styles and how teams 

perceive their leaders

MBTI Feedback

Prioritisation and Delegation

13.30 – 16.00 

��
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
���
û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��

Mrs Jennifer Philips 

CLSM Communications Officer 

Mrs Shaunagh Kirby

Head of Communications 

Mr Paul Haley
Director of IT

Ms Sue Richardson
Head of Financial Planning &

Budgeting

Mrs Caroline Inglis
Director Human Resources

Mr Angus Donaldson
Director of Estates

Prof Neva Haites

Head of College

Professor Mike Greaves
Head of School of Medicine

Introduction to Handling the Media

and PR Skills 

Managing within the University

Environment “Question Time” to

Panel

Dinner

16.15 – 17.00

18.00 –19.30 

19.30
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���������������������������������������� ���� ��������������������

¹Ç ±ôÍ µËñßÈÆíÇÉÌ¹Ç ±ôÍ µËñßÈÆíÇÉÌ¹Ç ±ôÍ µËñßÈÆíÇÉÌ¹Ç ±ôÍ µËñßÈÆíÇÉÌ���� �� � ���� �¡���� �� � ���� �¡���� �� � ���� �¡���� �� � ���� �¡¢¡��� �£ ¤ ¥��£�¦ �£¢¡��� �£ ¤ ¥��£�¦ �£¢¡��� �£ ¤ ¥��£�¦ �£¢¡��� �£ ¤ ¥��£�¦ �£´Æ «Ë§ µÈÛÛÆÈÚ´Æ «Ë§ µÈÛÛÆÈÚ´Æ «Ë§ µÈÛÛÆÈÚ´Æ «Ë§ µÈÛÛÆÈÚ¨�©�¦ª ¨ «��¦�«¨�©�¦ª ¨ «��¦�«¨�©�¦ª ¨ «��¦�«¨�©�¦ª ¨ «��¦�«´Æ ºÌÌ «ÍçÍÌíÉÌ´Æ ºÌÌ «ÍçÍÌíÉÌ´Æ ºÌÌ «ÍçÍÌíÉÌ´Æ ºÌÌ «ÍçÍÌíÉÌ¬�­­�«� �¡ ®�¦ ��¬�­­�«� �¡ ®�¦ ��¬�­­�«� �¡ ®�¦ ��¬�­­�«� �¡ ®�¦ ���̄� ��«�̄� ��«�̄� ��«�̄� ��«

¹ÈÌÈÎËÌÎ ¬ËÌÈÌñÍ¹ÈÌÈÎËÌÎ ¬ËÌÈÌñÍ¹ÈÌÈÎËÌÎ ¬ËÌÈÌñÍ¹ÈÌÈÎËÌÎ ¬ËÌÈÌñÍ¹ÍÈÇôÆËÌÎ ±ôññÍÇÇ ËÌ È °ÌË±ÍÆÇËÛÚ¹ÍÈÇôÆËÌÎ ±ôññÍÇÇ ËÌ È °ÌË±ÍÆÇËÛÚ¹ÍÈÇôÆËÌÎ ±ôññÍÇÇ ËÌ È °ÌË±ÍÆÇËÛÚ¹ÍÈÇôÆËÌÎ ±ôññÍÇÇ ËÌ È °ÌË±ÍÆÇËÛÚ®Ì±ËÆÉÌèÍÌÛ®Ì±ËÆÉÌèÍÌÛ®Ì±ËÆÉÌèÍÌÛ®Ì±ËÆÉÌèÍÌÛ
¯²²ÉÆÛôÌËÛËÍÇ ÈÌí öÍÌÍìËÛÇ Éì¯²²ÉÆÛôÌËÛËÍÇ ÈÌí öÍÌÍìËÛÇ Éì¯²²ÉÆÛôÌËÛËÍÇ ÈÌí öÍÌÍìËÛÇ Éì¯²²ÉÆÛôÌËÛËÍÇ ÈÌí öÍÌÍìËÛÇ Éì·ÉèèÍÆñËÈÊËÇÈÛËÉÌÏ ±²ËÌ·ÉèèÍÆñËÈÊËÇÈÛËÉÌÏ ±²ËÌ·ÉèèÍÆñËÈÊËÇÈÛËÉÌÏ ±²ËÌ·ÉèèÍÆñËÈÊËÇÈÛËÉÌÏ ±²ËÌ³³³³¯ôÛÇ ÈÌí¯ôÛÇ ÈÌí¯ôÛÇ ÈÌí¯ôÛÇ ÈÌí´ÌÉçÊÍíÎÍ ¸ÆÈÌÇìÍÆ´ÌÉçÊÍíÎÍ ¸ÆÈÌÇìÍÆ´ÌÉçÊÍíÎÍ ¸ÆÈÌÇìÍÆ´ÌÉçÊÍíÎÍ ¸ÆÈÌÇìÍÆ

�������������������� ���� ��������������������µµ¶··µµ¶··µµ¶··µµ¶·· ¸̧̧̧ µµ¶¹·µµ¶¹·µµ¶¹·µµ¶¹·
µµ¶¹·µµ¶¹·µµ¶¹·µµ¶¹· ¸̧̧̧ µº¶¹·µº¶¹·µº¶¹·µº¶¹·

¬�����¬�����¬�����¬��������»¼���»¼���»¼���»¼ ���� ��������������������

¹ÆÇ ·ÈÆÉÊËÌÍ ²ÌÎÊËÇ¹ÆÇ ·ÈÆÉÊËÌÍ ²ÌÎÊËÇ¹ÆÇ ·ÈÆÉÊËÌÍ ²ÌÎÊËÇ¹ÆÇ ·ÈÆÉÊËÌÍ ²ÌÎÊËÇ¨ «��¦�« �� ��­��¨ «��¦�« �� ��­��¨ «��¦�« �� ��­��¨ «��¦�« �� ��­��½�®��«��®½�®��«��®½�®��«��®½�®��«��®¹Æ ¼ÉÆíÉÌ µÉàÍÆÛÇÉÌ¹Æ ¼ÉÆíÉÌ µÉàÍÆÛÇÉÌ¹Æ ¼ÉÆíÉÌ µÉàÍÆÛÇÉÌ¹Æ ¼ÉÆíÉÌ µÉàÍÆÛÇÉÌ¾¦��� ¨�¿�¡�©­��¦¾¦��� ¨�¿�¡�©­��¦¾¦��� ¨�¿�¡�©­��¦¾¦��� ¨�¿�¡�©­��¦À�¿ ®�«À�¿ ®�«À�¿ ®�«À�¿ ®�«¹ÆÇ ¶ÉÚ °ÉÉÛÛÍÌ¹ÆÇ ¶ÉÚ °ÉÉÛÛÍÌ¹ÆÇ ¶ÉÚ °ÉÉÛÛÍÌ¹ÆÇ ¶ÉÚ °ÉÉÛÛÍÌ¨�©�¦ª ¨ «��¦�« Á¾¦���¨�©�¦ª ¨ «��¦�« Á¾¦���¨�©�¦ª ¨ «��¦�« Á¾¦���¨�©�¦ª ¨ «��¦�« Á¾¦���¨�¿�¡�©­��¦Â¨�¿�¡�©­��¦Â¨�¿�¡�©­��¦Â¨�¿�¡�©­��¦Â

¹ÈÌÈÎËÌÎ ÃÉôÆ µÍÇÍÈÆñß ¸ÍÈè Ä�Å¹ÈÌÈÎËÌÎ ÃÉôÆ µÍÇÍÈÆñß ¸ÍÈè Ä�Å¹ÈÌÈÎËÌÎ ÃÉôÆ µÍÇÍÈÆñß ¸ÍÈè Ä�Å¹ÈÌÈÎËÌÎ ÃÉôÆ µÍÇÍÈÆñß ¸ÍÈè Ä�Å¬�®� ¾¦�� �® ��� Æ«��© Ç�«È¬�®� ¾¦�� �® ��� Æ«��© Ç�«È¬�®� ¾¦�� �® ��� Æ«��© Ç�«È¬�®� ¾¦�� �® ��� Æ«��© Ç�«È°ßÚ íÉ ÛßËÌÎÇ ÎÉ °ÆÉÌÎÉ°ßÚ íÉ ÛßËÌÎÇ ÎÉ °ÆÉÌÎÉ°ßÚ íÉ ÛßËÌÎÇ ÎÉ °ÆÉÌÎÉ°ßÚ íÉ ÛßËÌÎÇ ÎÉ °ÆÉÌÎÉºñßËÍ±ËÌÎ ·ÊÈÆËÛÚ ÉÌ µÉÊÍÇ ÈÌí ¯àÊÍñÛË±ÍÇºñßËÍ±ËÌÎ ·ÊÈÆËÛÚ ÉÌ µÉÊÍÇ ÈÌí ¯àÊÍñÛË±ÍÇºñßËÍ±ËÌÎ ·ÊÈÆËÛÚ ÉÌ µÉÊÍÇ ÈÌí ¯àÊÍñÛË±ÍÇºñßËÍ±ËÌÎ ·ÊÈÆËÛÚ ÉÌ µÉÊÍÇ ÈÌí ¯àÊÍñÛË±ÍÇÈÌí ²ÆÉ±ËíËÌÎ ¬ÍÍíàÈñùÈÌí ²ÆÉ±ËíËÌÎ ¬ÍÍíàÈñùÈÌí ²ÆÉ±ËíËÌÎ ¬ÍÍíàÈñùÈÌí ²ÆÉ±ËíËÌÎ ¬ÍÍíàÈñù

�Ë�»¼�Ë�»¼�Ë�»¼�Ë�»¼ ���� ���»¼���»¼���»¼���»¼

��
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
���
û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��

Day 2

³ÆÉì ³ßËÊ ­ÈÌÌÈìÉÆí³ÆÉì ³ßËÊ ­ÈÌÌÈìÉÆí³ÆÉì ³ßËÊ ­ÈÌÌÈìÉÆí³ÆÉì ³ßËÊ ­ÈÌÌÈìÉÆí���� �� ¨ ¿ ® �� ������ �� ¨ ¿ ® �� ������ �� ¨ ¿ ® �� ������ �� ¨ ¿ ® �� ��À©©¡ �� ���¡¦� ¾� ����À©©¡ �� ���¡¦� ¾� ����À©©¡ �� ���¡¦� ¾� ����À©©¡ �� ���¡¦� ¾� ����
®±ÈÊôÈÛËÉÌ ÈÌí ·ÊÉÇÍ®±ÈÊôÈÛËÉÌ ÈÌí ·ÊÉÇÍ®±ÈÊôÈÛËÉÌ ÈÌí ·ÊÉÇÍ®±ÈÊôÈÛËÉÌ ÈÌí ·ÊÉÇÍ�¼��¼�¼��¼�¼��¼�¼��¼ ���� �¼����¼����¼����¼���
¬�����¬�����¬�����¬������¼����¼����¼����¼��� ���� �¼��¼�¼��¼�¼��¼�¼��¼

³ÆÉì »ÍËÊ ¼Éç³ÆÉì »ÍËÊ ¼Éç³ÆÉì »ÍËÊ ¼Éç³ÆÉì »ÍËÊ ¼Éç¬�� «  � Ì �«�Í �¡�£ª¬�� «  � Ì �«�Í �¡�£ª¬�� «  � Ì �«�Í �¡�£ª¬�� «  � Ì �«�Í �¡�£ª³ÆÉì »ôÈÊÈ öÉÉÛß³ÆÉì »ôÈÊÈ öÉÉÛß³ÆÉì »ôÈÊÈ öÉÉÛß³ÆÉì »ôÈÊÈ öÉÉÛß¬�� «  � Ì�¡¶¬�� «  � Ì�¡¶¬�� «  � Ì�¡¶¬�� «  � Ì�¡¶���­�®¦�® ® ¤���­�®¦�® ® ¤���­�®¦�® ® ¤���­�®¦�® ® ¤Î�«�­Í�® ®Î�«�­Í�® ®Î�«�­Í�® ®Î�«�­Í�® ®

¹ÈÌÈÎËÌÎ µÍÇÍÈÆñß ·ÈÆÍÍÆÇ¹ÈÌÈÎËÌÎ µÍÇÍÈÆñß ·ÈÆÍÍÆÇ¹ÈÌÈÎËÌÎ µÍÇÍÈÆñß ·ÈÆÍÍÆÇ¹ÈÌÈÎËÌÎ µÍÇÍÈÆñß ·ÈÆÍÍÆÇ¹ÈÌÈÎËÌÎ ÛßÍ ·ÈÆÍÍÆÇ Éì ÃÉôÆÇÍÊì ÈÌí ÃÉôÆ¹ÈÌÈÎËÌÎ ÛßÍ ·ÈÆÍÍÆÇ Éì ÃÉôÆÇÍÊì ÈÌí ÃÉôÆ¹ÈÌÈÎËÌÎ ÛßÍ ·ÈÆÍÍÆÇ Éì ÃÉôÆÇÍÊì ÈÌí ÃÉôÆ¹ÈÌÈÎËÌÎ ÛßÍ ·ÈÆÍÍÆÇ Éì ÃÉôÆÇÍÊì ÈÌí ÃÉôÆ¸ÍÈè¸ÍÈè¸ÍÈè¸ÍÈè²íÍÌÛËìÚËÌÎ ¯àÇÛÈñÊÍÇ ÛÉ ±ôññÍÇÇ²íÍÌÛËìÚËÌÎ ¯àÇÛÈñÊÍÇ ÛÉ ±ôññÍÇÇ²íÍÌÛËìÚËÌÎ ¯àÇÛÈñÊÍÇ ÛÉ ±ôññÍÇÇ²íÍÌÛËìÚËÌÎ ¯àÇÛÈñÊÍÇ ÛÉ ±ôññÍÇÇ

�������������������� ���� �¼����¼����¼����¼���µ¹¶¹·µ¹¶¹·µ¹¶¹·µ¹¶¹· ¸̧̧̧ µÏ¶¹·µÏ¶¹·µÏ¶¹·µÏ¶¹·
µÏ¶¹·µÏ¶¹·µÏ¶¹·µÏ¶¹· ¸̧̧̧ µÐ¶··µÐ¶··µÐ¶··µÐ¶··

��
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
�����
	%������~ �&�������� ��~�
���
û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��û��~�	��� 7�� �&
�������� û��

Programme evaluation 2 months after residential event

• Ñ������p�� ���s �q��s���q� �q ����� r��������q�
• Ò��� Ó�p���rÓ
•
�p�s�s p�p��q�ss �� s������ p�p��p��� �����q ��� Ôq����s���

• Õ����r�s p q������ �� ��������� ��q�p��s
• Öq�pq��s �q����r��× s����s pqr ��������q� �� ��p�q�q� Ør��������q�

• Õ����r�s ����� ��� �r�q�����q� �����q Ù�ss��sÚ pqr �������r��������q� q��rs

��
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
����
�}	�þ	
��� 	�� ����%	���}	�þ	
��� 	�� ����%	���}	�þ	
��� 	�� ����%	���}	�þ	
��� 	�� ����%	��
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• Û��� ���q�s Ü rp�s
• Û��� ���q�s �q���r� p ÓÝ��s���q ����Ó �pq�� r�s��ss��q
• Þ��p��� �p����� �� ����� �� s�p�� �q�����r �q r�������
• Õ��q�����s �� ��� ��q���rp� �� ������� ��� �p����
���������q� �� ��s�p�����s �q���r�r �q �p�� �� ��� Õß
r��������q� ���q�s

• Ò�����à�� ��p��p���q s�ss��q �� ��qs�r�� ��q�à���� ���p���q ��p�q�q�
•
���� ��� �� ����� Ü �������s

��
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
����
û��~�	��� áââãû��~�	��� áââãû��~�	��� áââãû��~�	��� áââã

���������	
�������
���
�����������������
�
������

Level 1: Research Staff Development Programme for post-doctoral research staff 

Level 2: Establishing Excellence Together for  new and aspiring PIS

Level 4: International Leadership Development Programme

4 LEVEL DEVELOPMENT STRATEGY FOR RESEARCH STAFF

Level 3: Establishing Excellence Together for experienced PIS

��
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
������
	%������~ �&�������� ��~�
����
��� ýþ
������� ýþ
������� ýþ
������� ýþ
����

Raising awareness: seed and soil

û� ÿ�}���
���
 	�� ��
�����
	
���û� ÿ�}���
���
 	�� ��
�����
	
���û� ÿ�}���
���
 	�� ��
�����
	
���û� ÿ�}���
���
 	�� ��
�����
	
���
�7 
�� �������	
�7 
�� �������	
�7 
�� �������	
�7 
�� �������	


1. Recognition of the importance of recruiting, selecting and retaining 
researchers with the highest potential to achieve excellence in 

research. 

2. Researchers are recognised and valued by their employing 

organisation as an essential part of their organisation's human 
resources and a key component of their overall strategy to develop and 

deliver world-class research. 

3.    Researchers are equipped and supported to be adaptable and flexible 
in an increasingly diverse, mobile, global research environment.
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û� ÿ�}���
���
 	�� ��
�����
	
���û� ÿ�}���
���
 	�� ��
�����
	
���û� ÿ�}���
���
 	�� ��
�����
	
���û� ÿ�}���
���
 	�� ��
�����
	
���
�7 
�� �������	
�7 
�� �������	
�7 
�� �������	
�7 
�� �������	


4. The importance of researchers' personal and career development, and 
lifelong learning, is clearly recognised and promoted at all stages of 
their career. 

5. Individual researchers share the responsibility for and need to pro-
actively engage in their own personal and career development, and 
lifelong learning. 

6. Diversity and equality must be promoted in all aspects of the 
recruitment and career management of researchers. 

7. The sector and all stakeholders will undertake regular and collective 
review of their progress in strengthening the attractiveness and 
sustainability of research careers in the UK.
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