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Talk outline

2. Why the programme was conceived

2. How we designed it

72 What issues we thought part-timers have
72 What the programme looked like

2. What issues we had in implementing it

7. The key findings from the research

7. What next
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Why we did It

72 Hub wanted to develop material for researchers
themselves

"2 Good practice workshop on part-timers concluded:

— Region’s existing practice was diverse and still
didn’t *hit the mark’

— An Institution needs to do everything to do that!

— Recommended setting up a project to review the
cost effectiveness of different ways

wWww.vitae.acuk
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The issues we thought PTs have

.2 Struggle to get into the discipline’s culture
2 Struggle to find out information — no grapevine

7. Struggle to access support — much is campus based

wWww.vitae.acuk
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What did we do

7. As PTs are under-represented in surveys we
discounted that

”Z But how do you get their views?

. Being trainers, offering dedicated training seemed the
solution!

7. But they are under-represented in training sessions,
so how did we solve that?

wWww.vitae.acuk
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The design

7. Develop a programme of 6 workshops
— Most co-delivered by 2 institutions

7. Geographically spread around the region
7. Advertise all 6 to all PTs in the region

7, Pack in elements that we thought would appeal to PTs
specifically
7. While we’ve got them do some research:
— we should have good numbers
— they can say what they need/want
— enhances the evaluation

wWww.vitae.acuk
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Incorporating the UK GRAD Programme an d UKHERD

Day format
72 Short(ish) day
. Icebreakers; one sought their views on supervision

7, A chance to talk to academics outside of their
supervision arrangements

", Two parallel training sessions
— The pairs change at each of the 6 workshops

"z Tips from a successful PT

wWww.vitae.acuk
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Who was involved?

7. Programme designed, written and managed by:
— Tristram Hooley, ex Leicester
— Heather Dalgleish, Loughborough
— Kate Mahoney, Warwick and Hub
— Ged Hall, Nottingham

2 Research design and analysis by Carol
"2 Workshop hosting and delivery by 11 HEIs

72 Participants from 15 HEIs

fitae.ac,uk
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The Issues we had

7. Have we got it right! Will they just know it all?
. Briefing people effectively to deliver some sessions

7. Finding successful PTs
— Even though they do exist

7. Marketing
— Getting website sorted
— Ensuring institutions got the message out

wWww.vitae.acuk
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The research element

2 Evaluation of pilot project:
— what do you think of what we thought you‘d like?

. Primary research on what it's like being a part-time
research student:

— what do you want/need?

wWww.vitae.acuk
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Four points of inquiry for each workshops

7.  pre-workshop on-line guestionnaire, completed
when signing up
"2 three points of inquiry on the day itself
— before it began
— after coming back from lunch
—  Dbefore leaving
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Three main areas of findings

2 What it feels like to be a part-time research student
2 Problems to be addressed by their institutions

7. Feedback specifically on the workshop days



’ Itae
realising
the potential
of researchers
oooooooooooooooooooooooooooooooooooooooo

It's a life of extremes

‘Lonely, isolated, absorbing, satisfying
(but at the same time confusing ...) and frustrating.

‘Stress and enjoyment take turns. The bad
thing Is that | am currently more into my
job than my research and this is worrying.’

‘Hell! But very interesting.’

‘Sometimes great. I’'m very enthusiastic about my
subject and it is such a privilege and feels so
self-indulgent. Sometimes — more often —

it is a great burden and | feel very guilty about
spending time on this when there’s so many
other pressures on my time.’

wWww.vitae.acuk
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Lonely

‘Lonely. No one to benchmark my progress against.’

‘Lonely. Demoralising.’

‘LONELY. But have contacts in the department to
assist with direction and motivation.’

‘Very interesting, fulfilling, demanding,
requires tenacity, perseverance, sometimes frustrating,
lonely.’

wWww.vitae.acuk
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How do | achieve a balance?
‘Juggling work (F/T), family and research very difficult.’

‘Difficult to fit in timewise! Fresh, as not looking at

research all the time in some ways, but difficult to fit

In with working full-time and other commitments.

Takes a while to try to get in with academic way of

thinking and know what is going on and what'’s

happening.’
‘Quite different to being a full-time student. Needs
much more careful time-management. Much more

frustrating — you feel like not much progress is being
at times.’

wWww.vitae.acuk
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Feeling excluded by their institution

‘It seems to be impossible to know who or what is
avallable - a part time student is apparently not given
the same level of remote access as a 'distance learner’,
despite most of us being in exactly the same situation.’
‘As a part-time mature student, | feel isolated from the
activities of my university and have experienced
difficulties "breaking into" the networks of my
department.’

wWww.vitae.acuk
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Feeling excluded by their institution

“Training and provision is focussed on full time students with pt as
an afterthought. | have been sent emails saying 'all students need
to do this' followed by 'but not if you're part time' or having to clarify
things and it being assumed that | am on campus (‘just drop Iinto
the office') so now | don't bother to respond to these things.’

‘Unlike full-time students, part-time students frequently do not have
sufficient time to attend events that are not strictly relevant to them
but this can entall that part-time researchers feel excluded from
university activities and unrepresented’

wWww.vitae.acuk
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Harder than expected

‘Its lonely, demanding and requiring greater resilience than |
fully imagined’

‘... It Is much harder to find motivation when also working
full time and alone.’

‘Far more stressful than | ever could have imagined.’

‘...the expectation prior to enrolling was that | would finish
my PhD quicker but the reality turned out to be different: it
has taken longer time to finish.’

wWww.vitae.acuk
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Summary of what they say they feel like

. Absolutely wonderful
7. Frustrated and confused
7. Isolated and lonely

7, Excluded

www.vitae.acuk
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What are the practical implications?

72 Time management
. Attending training

. Accessing full information, requirements, and support
from their university

. Peer community and support

7. Serendipity of corridor conversations

wWww.vitae.acuk
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What did they think of the day?

7. Overwhelmingly positive.

72 Would you attend another one?
] HYeS”

2 Would you attend another one in a different university
In the midlands?

_ HYeSH

wWww.vitae.acuk
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Incorporating the UK GRAD Programme and UKHERD

What did they get out of the day?
General

‘Support and confirmation.’

‘More confidence that | am doing OK.’
‘Developed goals for next phases of work.’
‘Lots. | was stuck and now feel motivated.’
‘Encouragement to continue and re-energised.’

‘Heard some good tips.’
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What did they get out of the day?
Peer support

‘Feeling part of a community.’

‘Meeting other students. Swapping experiences.’

‘Reassurance that other part-time research students
experience similar difficulties and anxieties.’

‘Hearing other experiences of part-time researchers.’
‘Insights from other students.’
‘Social networking.’

‘Networking — don’t often get a chance.’

wWww.vitae.acuk



75 vitae

the potential
of researchers

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

Specific feedback on the content of the
days: easy to address

‘I would have liked the 2 workshops to have been run
sequentially so that | could have attended both of
them.’

‘Very good, very enjoyable — just ice breaker session
too long.’

‘Allow more time for student interaction with each other.’

‘... perhaps include videos of actual areas of common
Interests e.qg.: supervisor experiences.’

wWww.vitae.acuk



75 vitae

the potential
of researchers

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr

Specific feedback on the content of the
days: harder to address

‘Possible that different sessions may need to be
marketed to different kinds of part-time doctoral
students.’

‘Could qualitative and quantitative researchers be
separated? Or science and arts researchers?

‘Do a needs analysis of what participants would like
first.’
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In a workshop day?

Time to communicate ‘sob stories’ Pastoral care
End Note Conferences
Ethics Methodology and conceptual framework

Preparation for the transfer document Supervision

Advice about the viva Time management
Keeping motivated Careers
Negotiating skills Getting started
Individual planning How to keep up to date
Transferable skills identification
How to edit How to avoid isolation

Structure and essence of a PhD
Achieving a balance Funding

Write-up
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Representative comment on the
workshop days

‘A good day’s learning experience.
Enjoyed it.

A lot of fun on a serious topic.’

www.vitae.acuk
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Stages of review of feedback

1. Interim report of findings after 4 workshops

2. Advance planning for 2009

3. Discussion based on data from all 6 workshops
4

Review and revision of 2009 planning
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Examples of changes that will be
Implemented

”,

wWww.vitae.acuk

Provide access to both workshops within one day, rather than
running the two simultaneously.

Ice —breaker slot shortened.

Introduction of areas of research early on, rather than just their
names.

Tightening up of section on ethos and process of research:
remove reference to research perspective, and bill this as an
opportunity for an hour to discuss with other p/t researchers
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More changes

2 Provide opportunities for ongoing peer support.

”. Catching what people arrive wanting to find out
about, and encouraging them to talk with others: in
the ethos and process of research session; at coffee
and lunch; and subsequently by email.

2 Video clips of successful PTs

wWww.vitae.acuk
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Examples of briefing notesto - ————
facilitators of the ‘ethos and practice’

session

7. Relate everything back to the part-time perspective e.g.:
How do you determine research quality < within a part-time
context>?

7. Be flexible to follow productive discussions that emerge
within a group

7. Be proactive in establishing balance and re-establishing
focus within the discussion

7. Be a catalyst in promoting peer support through the
sharing of experience and tips

wWww.vitae.acuk
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What next

Any ideas on how we could:
. Do a needs analysis before each workshop

7. Make programme more flexible for

— All the different varieties of PT e.g. research
assistants

— PTs at different stages
— Different disciplines

wWww.vitae.acuk
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What next

72 Will run again in 2008/9 within Midlands

72 Writing up the findings:
— Vitae publication (scheduled Jan 09)
— Journal publication

2 Rolling the programme out nationally
— Possibly 10 workshops
— Geographically dispersed across all Hubs
— Opento any PT




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


