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A framework for development

Inspiring others

Lead'ersﬁtip
Initiates action észﬂz’ws divection.
7 akes reyamzﬁz’/z’zy @v/ryrz’m‘e@. ﬂew/a/y

12y 567’5

Interacting, Presenting and T mnsfatigg
An ﬁcf{w communicator and networker

who 15 able to ]ﬂeﬁuﬂé ﬂﬂafz’@[ﬁ/eﬂw

fnt;vjorising and CPewformin

Understands business and finance and acts
mmmercz’d@ when @ﬂ/ﬂ@fﬂrzdﬁa

TIs driven to achieve reﬂ/ﬁ‘yﬁr themselves
and the team. Seeks ]aerfamz/ ﬁw/ofmem‘
gﬂ/aﬂuﬂz’z‘zfes

Working with People

S upports afﬁeﬂ, caring Jor and - jﬁawz’nﬂ an
interest in them as mdwviduals

Working together Taking responsibility

B,

Looking to the Future

Creating and ‘Jnnovating

Proactive in idea ﬂeﬂﬁ’dﬁbﬂ. FEmbraces
cﬁzmﬂa

Thinks and acts sz‘mz‘eﬂz’m@,

Problem Sofw’ng and ?lna[ysis
Able to think zmﬂ@fz’m@ and to solve
mﬂyaéx jﬂmﬁfems

Newcastle
University

‘Management of Pressure
Ql/lan@wfmﬁure and « copes with setbacks

T(anning, Organising and fxecuting
Manages time and resources ﬁm‘z’w@ to
ensure that ﬂaﬂﬁ are met




Postgraduate Training Programme

Leadership and Management Development
at Newcastle University

Early Career Heads of Schools,
Researcher Institutes, Deans, PVCs
Introduction to Pl Development Faculty Futures Development Centres for
' managementand Programme Strategic Leaders
. leadership Development
. workshops Open programme: Centres for Academic Leaders
| Management Suite, Research Leaders Programme
po > Leading change,
. Researchers Influential and Development Tools
' Summer School Inspirational
! Leadership Guided reading
| Path to
\ Independence
* Tailored training for Pls and teams
. One to one
Career advice Leadership Foundation programmes: eg Research Team Leadership,

Top Management , Senior Strategic Leadership

Mentoring ——*» Coaching ———*
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¢+ For new and asyim’ng Ps
¢ @eve[cyoment need from the BOS RL Survey
¢ Internal research

* 2006-08: 6 cohorts (f 16 participants

* ‘Mixture @C di’scz’}o[ines, [evels and gencfer

¢ ?rogmmme covers: roles and resyonsiﬁi(iﬁes;
managing individuals and [éadi’ng a team, Jm’cy’ect
management; ﬁ’nancia[ mandgement; increasing

researc ﬁ OLH:'}OUI,‘ researc ﬁ Stmtegy
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G think this course has ﬂzi/eﬂ me icreased ¢ cﬁzrz/z.‘y and confidence

71 who 7 am, what T'm Z'Wfﬂﬂ to do, W@ Tm here and w 1y Tm
ﬂyz’ﬂg to do zﬁz’ﬂﬂs

“Ini termis gf War,ézhﬂ with /eajﬂé 7 think 7 have becone nore
/czz“zém“ and a much better listener.”

“J have a greater sense g r;ymﬂyzﬁ//fz‘y ]%zrtz’cuﬁzr@ with Ph. D,
students, 7 710%6/ that 7 have to think about them as the team,
and them as the indvidual,

“ow 7 do ﬁcz;/%zmewonéf that 7 didn’r have ﬁ%ﬂi/e - mamyz’ﬂg

aprg, ect, mz/mﬁém m/oz%mae, bur what 1s even more z’ﬂyjormﬂf
Is the team ymmziac 7
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Faculty Futures \w$+/University

¢ For expem’encecf researchers and ear[y
career academics

¢ @eve[oyment need fmm Tacu(ty

¢ Internal research/ focus groups

¢ 2006-08 25 Jaarticijoants over 2 cohorts

¢ Focused on one Tacu[ty with participants

from various schools and cﬁ’scijo[ines.




E=ANewcastle
Faculty Futures \w$+/University

8 sessions over 10 days
Leadership and Teamwork
Balancing priorities
Financial management and funding
How the University works

Building research networks
Engagement and the Media
Teaching in the Faculty
Reflections and Feedback




Faculty Futures %ﬁ%‘é??fé?

‘there is the potential for me to feel like | belong, and
can contribute to the running of the wider University’

‘It's made me feel a lot more confident about what | do.
It's helped me understand better how the university
works and what role | can have in shaping things.’

‘| was impressed that the VC actually listened to what
we had to say and even took notes. It really looked as
though he thought he might learn something useful from
us.’

‘It made me feel more confident that in future | might be
In a leadership position. Being a leader may not be as
unattainable as | had thought.’



Development Centres for TEANewcastle
University

Research Leaders

“A @eve(opment Centre is the use qf assessment centre
tecﬁnofogy for the idénmfication qf individual strengtﬁs
and weaknesses in order to cfiagnose cfeve[oyment needs

that will faci[itate more ejj%ctive joﬁ Joeg(ormance/career

aafvancemen’c WﬂlCﬁ in turn contm’ﬁutes to tﬁe gT@CLtQ?"

organisationa[ success.”

(Ba[fantyne and Povah, 2004)



Development Centres for EZAANewcastle
University

Research Leaders

Two day event for 6 researchers

Psychometric tests and exercises which
measure the behavioural framework

No pass/fall

Entirely supportive/developmental
Observation and feedback to participants
Confidential

Post-Centre support in designing their
personal development plan
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Questions?




: : = Newcastle
Discussion oo/ University

How are you approaching the
leadership and management agenda

for researchers in your institution ?

What are the challenges you face?
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