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n To enable researchers to develop their research performance, employability, professionalism and 

engagement with society 
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To reflect and respect in everything we do the University’s core values of Community, Integrity, Inclusiveness, Professionalism and 
Academic Excellence.  In applying these values to the training and development of research students:- 
 
a. Appropriate training and development opportunities should be open to all research students 
b. Research student participation in training and development activity should be needs based  
c. All research students have a right to attend appropriate needs based training and development activity  
d. All research students will be made aware of the training and development policy and opportunities of the University 
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Research 
Students 
expect…  

Appropriate, 
enabling and 
valuable training 
and development 
opportunities 

The University 
expects… 

That training and 
development 
supports the 
strategic aims of 
the university  

Faculties 
expect… 

That training and 
development 
activity supports 
their research 
and development 
aims 

Academic and 
Support Staff 

expect… 
That training and 
development 
activity supports 
and enhances 
research and 
teaching activity 

Central Service 
Providers 
expect…. 

That training and 
development 
supports the 
strategic aims of 
the university 

Academic 
Employers 
expect… 

Training and 
development 
activity that 
provides 
graduates 
equipped to add 
value to the 
institution 

Non-Academic 
Employers 
expect… 

Training and 
development 
activity that 
provides 
graduates 
equipped to add 
value to their 
business 

Funders of 
Research 
expect… 

Training and 
development 
activity that meets 
and supports the 
stated 
requirements of 
the funding.  
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Leadership  
 
 

Research Performance  
 

Training and development activity 
should have a measurable impact 
on the research performance of 

students and their contribution to 
the University’s ambitions for 

research (GRIP) 

Professionalism  
 

All research students to 
achieve the standards of 

professionalism required in 
their subject discipline 

Societal Engagement  
 

To support the University’s 
strategic aim(T11) to 

contribute to the 
enrichment of society on a 

local and global scale 

Employability  
 

To be the University of choice 
for employers of graduates of 
research degree programmes 
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Training and Development Programmes - Facilities - Systems - Structures - Training and development activity profile and awareness 
internal/external - Research Based training and development practice - Staff Training and Development - Stakeholder Engagement 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ENABLERS 
Getting the 
foundations 

right 
Systems

FacilitiesStaff and 
Skills 

Research 
Based 

Practice

• Training rooms 
• Study space 
• Meeting space 
• Equipment 
• Technology 

• Focus groups of 
stakeholders 

• Feedback from 
supervisors and students 

• Programme 
improvements in 
response to feedback

• Personal and 
Professional 
development of staff 
e.g. training/teaching 
qualifications 
PGCLTHE CIPD, 
SEDA, etc. 

• QA system for Training 
and Development 
Activity 
(Internal/External 
Monitoring) 

• T & D Policy  
• PhD Ordinances 
• Code of Practice for 

Research Degrees 
• Recording system for 

training and 
development activity 

• Communications – 
between Faculties and 
Central Service 
providers 

• Communications with 
research students – 
Co-ordinated websites, 
PG Portal 

• Training and 
Development 
practice should 
be informed by 
research 

• Leeds should 
contribute to 
the research 
base 

External 
• Attend/Present at 

Conferences 
• UK GRAD activity 
• Policy Group 

Membership 
• Articles/publications 
• University Literature 

Internal 
• ‘Launch’ event for 

07/08 
• Induction 

programmes 
staff/students 

• Training Booklet 
• New website 

• Workshop programmes Central 
Services/Faculties – co-ordinated 
appropriate 

• Non-workshop training and 
development opportunities – Events, 
PDP, e-learning 

Training & 
Development 
Programmes

Stakeholder 
engagement

Profile and 
Awareness

Graduate Board, Roberts Steering 
Group. Faculties, Training 
Providers, Graduate Schools 

Structures
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