Paul Toombs  BA  FCIPD

16 Hillside, Abbotts Ann, Andover, Hampshire, SP11 7DF
  +44 (0) 1264 710 134
e-mail: paultoombs@mac.com

Profile

An effective Personal Development professional with a comprehensive mix of experience of people performance, training and development, organisational development, recruitment and selection, compensation and benefits and employee relations gained in a variety of for profit and not for profit organisations in the UK, and worldwide.

I have depth and breadth of experience in the design and implementation of personal development programmes, linking people and their performance.

Effective and innovative, I provide leadership and bring out the best in others by working with them and developing their performance.

Skills Summary

Training and Development
· Uses many and varied training styles.

· Programmes are always practical and stretch the participants.

· Ensures approaches are relevant and fit organisational circumstances.

· Excellent facilitation skills.

· Able to win over disinterested and demotivated people.

Insight and Involvement
· First rate active listening skills.

· Very strong at gathering information and identifying the key issues.

· Able to feed back complex and confusing situations in an effective way so that others gain both insight and comprehension; and ownership.

· Effective at devising and implementing appropriate programmes that involve people from the beginning.

Initiative and Implementation
· Proven and practical concepts and approaches.

· Breadth of experience, of working in, and with different organisational cultures.

· Able to stand back from events whilst being part of them.

· Capable of being independent and a team member.

· Knows when to support and when to challenge.

Holistic Approach
· Balances the relationships between organisational structures, systems and people.

· Recognises the potential and limitations of people in organisational development.

· Integrates HR developments with other organiasational initiatives and takes account of the past historical influences.

Career Summary

1988-
Consultant and Trainer



Self employed

Working on personal development and performance improvement. 

· Skills and career development of university researchers

· Using a competency based approach to identify the common approaches of superior performers; benchmarking; and focusing training of jobholders where biggest performance gains can be gained.

· Significant improvements in personal growth, changes in managerial style and company culture – specifically, developing skills and awareness, taking responsibility and working well together.

· Matching people to task and competency requirements.

1979-88
Portals Group PLC 



Group Personnel Manager







Training & Management Development Manager

International mini conglomerate with autonomous business units working within four divisions - security papermaking, water treatment, proprietary engineering, and property. Turnover of £200M and employing 4,000.


· Developed HR policies and procedures to fit the differing developing company cultures.

· Developed and negotiated compensation and benefits.
· Responsible for executive promotion, recruitment and selection.

· Established manpower planning, management succession and people development in operating subsidiaries.

· Reformed and implemented HR policies in the largest division in order to create an international and entrepreneurial culture.

· Provided an HR service to those subsidiaries experiencing major change and those without an HR specialist.

· Utilised McBer competency approach to identify those factors that differentiated superior performance in Managing Directors-then assessment centres followed by development workshops.

1976-79 
Goodyear Tyre & Rubber Ltd



Management Development Manager
· Put Management Training and Development back on the map.

· Involved in an early Employee Development programme developed in the U.S. by Scott Myers.

1972-76
SKF (UK) Ltd



Personnel & Training Officer
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