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ALAN McALPINE
PROFILE
An enthusiastic, individual with a Masters in counselling and a Ph.D. in science. A passion for people development having worked in career development for 10 years. Has the energy and drive to move things forward. A quick learner who enjoys new challenges. 
RELEVANT SKILLS & ABILITIES
	Managing Others
	· Head of Careers & Employment.

· Successfully supervised staff to achieve service delivery objectives.

· Manage a budget of $1.4M, which includes staff and operations.



	Communication:
	· Presented numerous face to face career workshops as well as to senior staff group at QUT.

· Ability to interact with staff at all levels in a large organisation and to develop reports targeted at appropriate audiences.



	Client Focus:
	· Consistently positive feedback from clients/student in all areas of interaction.
· Worked with a wide range of clients from small employers to large blue chip organisations and the public sector.

· Designed and implemented “Career Essentials” student development workshops into the Australian market successfully run at 4 Universities and included participation of numerous recruiting organisations.


	Counselling
	· Successfully completed Masters of Counselling, including narrative and solution focussed paradigms (QUT).

· Counselled well over 100 mature individuals on job loss, with an empathetic approach in both one on one and in groups.

· Conducted numerous personal career-coaching sessions to mature age individuals.


	Teamwork:
	· Use of leadership and teambuilding abilities to enable team to efficiently function.

· Functioned across departmental teams effectively, demonstrated by programme success.  

· Integral team member who takes an interest in colleagues’ development. 



	Project Management:
	· Designed and delivered ‘Maximising Your Career’ – an online career development tool for ATN postgraduate research students.

· Responsible for the design and delivery of career development/interpersonal skill training on national residential workshops. 


EDUCATION

Masters in Counselling
Graduated 2007

Queensland University of Technology, Brisbane, QLD. 
Ph.D. and two years Postdoctoral Research.
Graduated 1992
Department of Biochemistry, University of Edinburgh, UK.

BSc Honours in Biology (second class upper) 
Graduated 1987

Paisley College of Technology, Paisley, UK.

TRAINING

· Completed QUT’s Strategic Leadership training

· Transition to Supervisor
MEMBERSHIPS

· National Association of Graduate Careers Advisory Services (NAGCAS) – since 2000

· Queensland President of NAGCAS since 2008

· Career Development Association of Australia (CDAA, formerly AACC) – since 2003

An active member of both of these associations, having attended regular professional development activities and a regular contributor at annual conferences
EMPLOYMENT DETAILS

Manager 
Jan 2008 – present

Careers & Employment

Queensland University of Technology

Deputy Head
2007 – 2008
Careers & Employment

Queensland University of Technology
Postgraduate Careers Counsellor
2005 –2008
Queensland University of Technology
Set up the first Australian Postgraduate Careers Centre to support Universities aims of increasing research student numbers.

Achievements

· Built strong relationships throughout University in both faculties and divisions which enhanced service and ensured its successful implementation.

· Successfully implemented workshop program in conjunction with University Research Student Centre.
· Designed and wrote content for specific website meeting the career needs of Research Students

Postgraduate Careers Counsellor
2004
University of Auckland
Setting up the first Australasian Postgraduate Careers Centre. Involved working with individuals on both a group format as well as on an individual basis.
Achievements

· Successfully set up a much needed service with contact with over 800 students in the first six months.

Senior Career Consultant
2001 – 2004
Trevor-Roberts Associates, Toowong, Brisbane

Career consulting with individuals on a one on one basis as well as in workshops, business development

Achievements

· Successfully managed contract employees to deliver 4-day career transition workshops every two months for ex-Telstra employees.

· Secured business from 5 Universities for experiential workshops (Career Essentials) in Australia nationally.

· Designed and delivered three-day residential teambuilding workshop for Queensland Treasury (Marketing & Communications Division).

Self-Employed Consultant
2000 – 2001

Primary work with Leading Career Consultants (Trevor-Roberts Associates), Toowong, Brisbane

Development of new business involving students and local business. Career consulting (e.g. outplacement) through workshops and one on one counselling sessions.

Achievements

· Delivered career transition workshop for ex-Telstra employees covering all aspects of job search (e.g. interview techniques).

· Successfully designed online research tutorial on commercialisation for Postgraduate research students at QUT (LEAP).

· Successfully developed and delivered a careers workshop in a period of three months.

· Placed all candidates on a career transition program during period of support.

· Designed and delivered 2-day experiential workshop with QUT entitled “Research Commercialisation”.
Higher Education Program Manager, Higher Education Programs
1998 - 2000

Careers Research and Advisory Centre (CRAC), Cambridge, UK.

Responsibility for delivery of Graduate School’s Programme (postgraduate students and managers). Delivery of undergraduate "Insight" workshops. Mentoring new members into teams.

Achievements:

· Recruited individuals to Team leader, Programme Manager and administrator positions. 

· Initiated a new workshop successfully, agreed and planned by making contact with the new University and demonstrating the benefits of the workshop in a pilot.

· Generated new business by successfully delivering workshops to students and employers, which resulted in repeat business and recommendation to another party.

· Successfully organised a 21st celebration for programme supporters and ensured budget was met by negotiation with sponsors and venue provider.

Postdoctoral Research Scientist in Protein Biochemistry
1997 - 1998

Department of Biochemistry, University of Queensland, Brisbane, Australia

Managing laboratory organisation. Training and inducting new members into the laboratory. Organisation and coordination of weekly seminars.


Achievements:

· Initiated and coordinated of the smooth running of a laboratory by consultation with members, after analysing and recommending procedures which resulted in a more efficient and safe laboratory. 

Post-doctoral Research Scientist at National Synchrotron Source
1994 – 1997

Daresbury Laboratories, Cheshire, UK

Scientific Research Project management, involving managing own time, supervision of undergraduate students, training in techniques and equipment, publishing work in recognised industry journals, presentation of work at international meetings, maintaining collaborations with other laboratories, presenting scientific concepts to schoolchildren, attendance at management training courses and developing IT skills.

Achievements:

· Managed a research project to successful publication by cooperation and collaboration with groups from throughout the world (UK, USA and Australia).


Postdoctoral Research Scientist in Biophysical Chemistry 
1992 - 1994

Department of Chemistry, University of Glasgow, UK

Project management and organisation of weekly meetings, including briefing speakers and inviting guests. Developing communication skills by presenting work at meetings both written and orally.

OTHER QUALIFICATIONS

Workplace Trainer and Assessor, Certificate IV, Category II (Australia).

REFEREES

Will be provided upon request

172 Kent Road, Wooloowin, Qld, 4030


a.mcalpine@qut.edu.au


Tel: (07) 3861 1812 (H)


 (07) 3138 2572 (W)


0411 779 794 (M) 
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