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Profile

An energetic and creative individual with extensive management and consultancy experience across public, private and not for profit sectors. Ten years as senior executive with national charity with £4bn investment portfolio. Consultancy and project management assignments with prominent organisations. Member and chairman of the Metropolitan Police Authority and London Fire and Emergency Planning Authority Standards Committees respectively. Trustee of Educational Charity with Corporate Development subsidiary.

Expertise

Organisational Development – a sensitive and realistic approach to sustainable OD programmes

· Flexible Workplaces: organisational flexible workplace programmes; individual work life balance; manager toolkits. Wrote “The Flexible Workplace Pocketbook” published by www.pocketbook.co.uk

· Change Management: transformational change strategies and implementation; stakeholder consultation; support for new ways of working; behaviour and change.

· Service Improvement: Management and leadership support; effective team working; talent promotion; benchmarking and evaluation.

· Facilitation, Training, Coaching: experiential learning and development events; consultation and discussion groups; one2one coaching and mentoring.

· Partnership working; partnership brokering and development.

Communication and Consultation – strategic alignment of business communications 

· Internal Communication: Strategic alignment of internal communications plans; stakeholder analysis; development of new/refined policies and systems.

· External Communications:  Communications audits; corporate communications programmes; marcomms strategies; social marketing campaign planning and management; media and broadcasting experience; issues and crisis management; excellent writing skills; stakeholder analysis.

· Consultation and Involvement: Stakeholder engagement programmes; research; focus groups, workshops etc.

Current Appointments and Projects

Metropolitan Police Authority and London Fire and Emergency Planning Authority

· Member and Chair respectively of Standards Committees

Bowles Outdoor Centre – an educational charity and corporate development specialist
· Trustee on Management Council; member corporate governance committee

Forster – social marketing and public interest communications

· Associate consultant: currently working on social communication programmes for Government Equalities Office and Department of Health and internal communications and training for DEFRA.

Swiftwork – a specialist work-life balance and flexible working company
· Associate consultant: currently working on flexible workplace programme for Balfour Beatty.

Careers Research and Advisory Council (CRAC) – charity for lifelong career related learning

· Retained coach, mentor and facilitator for CRAC PHD graduate schools.

Personal Qualities and Strengths

	· Effective negotiator and diplomat; objective; can deal with conflict; mediation skills

· Strategic thinker, good foresight

· Responds to changing landscapes
	· Articulate and persuasive

· Pragmatic and creative problem solver

· Reliable instincts; political sensitivity

· Relates well to people


Other Projects/Clients

Skillset - Sector Skills Council for the film and media industries

· Stakeholder consultation and communications relating to new Diploma in Creative and Media (2007)

Postcomm – post office regulator

· Design, development and facilitation of interactive whole staff Away Day (2007)

Creative and Cultural Skills – Sector Skills Council for the Arts sector (2006-07)
· Consultancy: development of strategic business case for £multi million funding of Cultural Leadership Programme; industry stakeholder consultation strategy for new 14-19 Creative & Media Diploma.

Associate: Forster – Social Communications Agency (examples of projects 2000-present)
· Stakeholder consultations exercises for Home Office and Department of Health

· Dept of Health £3m mental health anti-discrimination campaign - ‘mind out for mental health’ -strategy development; directed ‘Working Minds’ employers sub-campaign and drafted toolkit.

· Directed drugs information and harm minimisation campaign for excluded young people.

· Internal communications projects: Tilda Ltd., Teacher Training Agency, UNICEF, Notts Police Force

Sussex Ambulance Service Trust – NHS Trust (1999-06)
· Non-Exec Director Vice-chair; Patient and Public Involvement lead; Improving Working Lives assessor.

Associate: Swiftwork – Work Life Balalnce consultancy (examples of projects 2000-present)
· Work-life balance and flexible working consultancy for Sutton Borough Council; British Council (including work overseas), Scottish Legal Aid Board, Emap Advertising, Cloisters Barristers Chambers; and others: developing business case, internal communications; change management, focus groups, experiential workshops; drafting policies and manager toolkits.

The Home Office (2004; 2006-07)
· Consultancy: public relations and partnership brokering; contributing to design and delivery of £3.5m marketing campaign about migration; drafting case studies; web site development.

Work Foundation – world of work issues and policy campaigning organisation

· Course development/delivery for new Internal Communications Management Diploma. (2000)

Gnash Communications – then a top UK Internet and e-commerce PR company

· Human resourcing consultancy. (2000-1)
Colchester Borough Council 

· Consultant on Internal Communications Review. (2000) 
Weber Shandwick International – leading global public relations company

· Reviewed staff development programme; developed (then) new ‘Shandwick Academy’. (1999)
Water UK -  the national representative body for UK water industry

· Interim Communication Director throughout critical OFWAT prices review. (1999)

Macmillan Cancer Relief – national cancer charity

· Reviewed roles and working relationships of national network of information staff. (1998/99)

Church Commissioners – national Church of England charity

· Key member of cross-organisational change management team (96/8); Directed review of corporate responsibility (98); Directed Parliamentary campaign for acceptance of groundbreaking Pensions Measure (98); Member of Church House international media team for funeral of Princess of Wales (97)

Career History

1999 - now
Management and Communication consultant (self-employed)
1992 - 1998
Director of Human Resources and Communications for Church Commissioners. Management of two departments with combined staff of 16. Responsibility for departmental budgets of £9m and oversight of administration budget then £11.5m.

1976 - 1992
88-92 Senior Corporate Affairs Exec; 76–88 Variety of posts.

Qualifications and Membership of Professional Bodies

· Member Chartered Institute of Public Relations

· Associate Member of Chartered Institute Personnel and Development

· 'Common Purpose' graduate (1999): programme to help build cross-sector partnerships 

· CAM Diploma PR (1996) - (distinction in Public Relations Strategy and Practice papers)

“Forster’s recommendations will reshape the way the Home Office communicates with its stakeholders for years to come ”

[Anne was lead researcher and consultant on this project] 

Louise Graham:Crime & Drugs Strategy Directorate, Home Office  (2008)

“Swiftwork supported our business in developing pragmatic solutions to the work life balance issues faced by a modern progressive civil engineering company. Initially there was some scepticism about how work would continue to be delivered, but the development of well thought through interventions enabled the obstacles to success to be overcome. Thanks to the work of Swiftwork we are now a leader in our industry in addressing WLB.”  [Anne was sole consultant on this project] 
      Sian Cheyne: HR Manager, Balfour Beatty Civil Engineering Ltd (2008)
“Anne was appointed by me to oversee a bidding process of major strategic importance to our organisation.  Her enthusiasm, diplomacy and hard work paid off, securing a considerable investment from a partner. She has subsequently project managed a major qualifications reform. I would have no hesitation in hiring Anne again." 



Tom Bewick: Chief Executive, Creative and Cultural Skills (2006)

“Anne has made a major contribution to the success of the Board bringing very sound advice and guidance in the areas of HR, Communications and patient/public involvement. As vice chair he has helped “steer” a course through great difficulties and has always been available for me to talk to when I have needed to take stock of issues. Her contribution to helping the Board to bond into a strong group cannot go without being recognised. She has met and gone beyond her objectives for which I am most grateful.” 
 






   Richard Purchase: Chairman, Sussex Ambulance Service Trust (2006)

"We employed Anne to help us develop a challenging and highly sensitive campaign at the Home Office. There is no question about her professional ability as a PR consultant. However, Anne brought much more to the table than her PR skills. Her energy, enthusiasm and positive attitude were infectious. She willingly supported and mentored other members of the team and not only demonstrated strategic vision, but also rolled up her sleeves and got things done." 


Penny Woodhams: Strategic Communications Adviser, Home Office (2005)
 “Anne is an excellent and skilled facilitator with a wealth of knowledge. She is always full of energy and enthusiasm, creating a dynamic and positive environment in workshops, resulting in the full involvement of participants. Her ability to engage well with people from different backgrounds and cultures has been particularly useful within the international context of the British Council. On a personal level, I have learned a great deal from Anne’s professional and positive approach and have thoroughly enjoyed working with her.”
 








Leah Gilbert: Personnel Manager, British Council (2003)

"As a mentor, Anne creates a sense of real partnership and teamwork. generous in sharing her knowledge, and providing real stimulus and inspiration. She's a great blend of disciplined professionalism and enthusiastic, energetic commitment." 
 








  Rhian Bradley: Director Governance Consulting (2003)

 “Anne is, put simply, an inspiration to work with. Her approach is one of strong commitment, professionalism and a willingness to share her broad knowledge and experience. She combines these attributes with energy and enthusiasm and a personal style that provides the perfect environment for learning.”  





   Calum Baker: Course Director, CRAC Graduate Schools (2003)
“Anne Dickens, has exceeded our best expectations. She is a very skilled communicator who is naturally confident and relaxed with all levels and types of people. She “mucks in”, sharing tasks to be done and is always a great support and sounding board….We will never be the same again.”  





     Moira Williamson – Personnel Manager, Scottish Legal Aid Board (2002)
“On a personal note I would like to thank you for your excellent work on the Talking Drugs campaign. I was very impressed by the quality and competency of the work delivered by you and the Forster Company.”  
 





Terry Blair-Stevens: Health Promotion Manager, East Sussex Health Authority (2001)

“Anne's contribution has been fundamental to the success of the work-life balance initiative. Her professionalism, commitment and enthusiasm has been inspirational. We are talking about the ability to identify with the client, to intuitively understand the environment and culture in which they are operating and to deliver accordingly. Without this understanding little progress would have been made at Braintree.”
 






    Helen Krischock – Personnel Manager, Braintree District Council (2001)

“Anne has the ability to step into turbulent circumstances, to instil order, to gain respect and to deliver. Her PR skills are, of course, excellent, but she is able to couple these with HR skills in a unique package.” 
       Pamela Taylor – Chief Executive, Water UK (2000)

“Thank you for all your kind efforts on my behalf which allowed Question Time to go very smoothly. The Speaker took me aside one day after Question Time and said how impossible it was for them to catch me out! Your own efforts and those of your staff made this possible.” 
 







   Stuart Bell MP – Second Church Estates Commissioner (1999)

“You were very much an integral part of the building process we were engaged in during my time here, and I always felt you understood what I was trying to do. Yours with thanks.”  


Sir Michael Colman Bt - First Church Estates Commissioner (1999)
“I want to say how very much not only I personally, but the Church as a whole, owes to you. We shall miss greatly your energy, your imagination and your sense of humour.” Sir Philip Mawer – Secretary General Archbishops’ Council (1999) (now Parliamentary Commissioner for Standards) 







