
Antoinette Oglethorpe
50 Woolsington Gardens

Newcastle Upon Tyne NE13 8AR

Business Tel:  0191 286 4311
Mobile Tel:  07957 604 783

e-mail:  antoinette@bananaparkconsulting.com
Antoinette is a consultant who specializes in helping companies retain their best people and develop them to be the leaders of the future through a combination of consultancy, coaching and training.  She is a Chartered Fellow of the CIPD and has nearly 20 years experience in a professional, commercial environment.  Her expertise spans training, management, leadership and career development coupled with generalist HR and board-level experience.

Antoinette has worked across a range of sectors including Fast Moving Consumer Goods (FMCG), retail, franchising, professional services, insurance, technology, higher education and the health service.  She has experience of working with a number of different organisation structures and cultures including start-ups, global organisations and matrix structures.  

SKILLS/EXPERIENCE
Leadership and Management Development

· Design and facilitation of assessment and development centres 

· Design and delivery of leadership and management development programmes

· Recruitment, development and retention of graduates and high-potential employees

· Design and delivery of bespoke behavioural skills training programmes

Organisation Development & Talent Management

· Design and implementation of talent management/succession planning strategies and processes

· Design and management of organizational change projects

· Facilitation of team development workshops 
One-to-one and team coaching

Practical business coaching programmes focussed on a variety of areas.  Options include:

· Leadership/executive coaching

· First 90 Day coaching (for employees transferring into new leadership roles)

· Career coaching 

· Team coaching

· Training and supervision of managers as coaches

Psychometrics and Assessment

Administration and feedback of psychometric data to aid an organisation's development, coaching and talent management programmes.  
ACADEMIC & PROFESSIONAL QUALIFICATIONS 

	Bar-On Emotional Quotient Accreditation


	Multi-Health Systems (MHS)

	Solutions Focus Professional Training Programme


	Sfwork – The Centre for Solutions Focus at Work



	Myers-Briggs Type Indicator (MBTI) Stage I & II Qualification
	Oxford Psychologists Press (OPP)



	IPD Diploma in Training Management
	Thames Valley University



	BSc. Honours Physiological Sciences (1st Class) 
	University of Newcastle Upon Tyne




PROFESSIONAL EXPERIENCE 

July 07 – Present
BANANA PARK CONSULTING LLP

One of four partners leading a people and business development consultancy that specializes in working with senior leaders to unlock their leadership potential and realize the talent of their people.  Services range from consultancy through to training & development interventions as well as group and individual coaching.  Clients include Hampshire Community Health Care, County Durham & Darlington Foundation Trust, United Lincolnshire Hospitals Trust, Avon & Wiltshire Mental Health Partnership, Newcastle Business School, London Borough of Merton

Oct 04  – July 07           XL CAPITAL   European Learning & Organizational Development Director

Responsible for partnering with the Executive Management Board of the Insurance business segment to develop and deliver strategic LOD initiatives.  Also responsible for managing the Global Development Program for junior, high potential employees and for managing and developing the LOD function across Europe and India.
Oct 00 – Sept 04
AVANADE (joint venture between Accenture & Microsoft)
April 02 – Sept 04
UK HR & Development Director

A key member of the UK management team.  Responsible for integrating the HR strategy with the business strategy and focussing on employee initiatives which could be turned into sustainable competitive advantage for the business.
Oct 00 - April 02
International Training Director

Responsible for establishing the International training function of a new company formed as a joint venture between Accenture and Microsoft.  This involved defining processes, procedures and resources in Europe, Asia and Australia.

Mar 97 – Oct 00
ACCENTURE
Sept 99 - Oct ’00
Education Area Lead

Responsible for managing the career development and service provision of Learning Coaches across Europe, Asia-Pacific and South America.  

Dec 98 - Aug 99
Career Development Manager

Responsible for developing and implementing the career development strategy to ensure active career management and development of UK employees within the global framework. 

Mar 97 – Dec 98 
Management Development Manager

Responsible for devising and implementing the operational strategy for leadership and management development programmes within the outsourcing division.

May 94 - Mar 97
PRONTAPRINT LTD  Training and Development Manager

Sept 89 - Jan 94
PROCTER & GAMBLE LTD  Technical Brand Manager

