CURRICULUM VITAE

Stuart Anthony MORGAN

SUMMARY:	Highly motivated commercially focussed team player and strategic thinker with a proven record of leading on wide range of high value strategic and operational projects.  Substantial Board level experience. Significant expertise in managing senior professionals.  Hands on problem solver with a high rate of achievement and an appetite for new challenges.  Ability to drive up organisational performance through developing and implementing solutions which enhance strategic business goals.

Senior HR generalist, OD/change manager, trainer and advisor with considerable ER exposure.  Substantial professional services, SME and private sector experience.  Excels at developing strong relationships with staff, senior executives, and clients; strong record of creating a positive first impression. Excellent commercial experience in delivering results, talent management and building relationships with and influencing stakeholders.  Highly organized and conscientious; adapts quickly to new and evolving environments. 

Clients include PricewaterhouseCoopers LLP, BearingPoint LLP, Emerging Markets Group LLP, Royal Society of Public Health, UK Coastguard Agency, UK HSE, UK NHS, UK Ministry of Defence, GlaxoWelcome, Merck, and several overseas governments.  

QUALIFICATIONS:
  
· MA (Employment law and employee relations)
· BSc (Social science and politics)
· Chartered Fellow, Chartered Institute of Personnel and Development (Chartered FCIPD)
· Fellow, Chartered Management Institute (FCMI)
· Fellow, Royal Society of Arts (FRSA)
· Member, Procurement Law Academic Network

EMPLOYMENT:
  
1/1/1990	Practice Development Consultants		Swansea, UK
to Present	Interim manager and management trainer and consultant – Assignments include:-
· Project management/team leadership of 3 year long €10.5 million value business modernization/change management programme for Ministry of Health, Government of Barbados – provided professional lead to seventy very senior international professionals working on ten different, complex and competing projects.  Reformed purchaser payment systems to make them commercially advantageous and competitive.  Personal advisor to the Minister of Health.
· Development of commercially focussed HR strategy and implementation plan for Egyptian health service working with British Council team implementing €50m health sector reform programme.  Personal advisor to the 1st Deputy Permanent Secretary of the Ministry of Health and Population.
· Development of labour market strategy for reform of Bulgarian health service and medical universities, as part of major cost saving exercise by the Government – senior manager on BearingPoint team (saved GoB €10 million p.a.).  Advisor to the Chief Medical Officer, Ministry of Health, Government of Bulgaria.
· Project manager/team leader and policy advisor of two £3 million value public sector reform projects for PricewaterhouseCoopers (each of 2 years duration) – provided professional lead to more than 50 senior staff on each project, which involved implementing reforms in five key areas, viz health finance, HIS, policy development, & concept and design of management development programmes.  
· Writes a weekly column for the business section of provincial and national newspapers and journals
· Project manages complex business transformation processes
· Provides institutional capacity development services
· Prepares complex reports for professional services organisations e.g. PricewaterhouseCoopers – involves management of small teams of remote senior professionals working to very tight timescales
· Providing complex employment law advice and employee relations services for private sector, professional services organisations, SMEs and public sector
· Conducts organisational/human resources and management audits (projects between 2 days and 20 days duration on average)
· Design and delivery of basic and advanced level Communication Skills programmes for Inspectors employed by HSE (£200,000 value contract) (two years duration) – managed five professionals
· Led on redeployment of staff during downsizing of UK military hospitals – managed five professionals
· Organises training, conferences, seminars, study tours, and workshops
· Prepares project proposals, and drafts financing proposals
· Professional lead on four major public relations campaigns
· Sets up information and documentation centres
· Works with SMEs to assist in their development
	
1/10/2007	University of West Indies		Barbados
to Present	Associate senior lecturer/programme co-ordinator
Conceptualised, and designed the postgraduate diploma in management.  Steered accreditation process through Academic Boards in Trinidad, Barbados and Jamaica.  Responsible for management and marketing of the programme.  Manages ten professional staff in the delivery of the programme.  Teaches HR, change management, motivation, team building, and leadership modules.  Achieves annual profit in excess of US$100,000

1/7/2009	The Royal Society for Public Health						UK
to Present	Accredited external trainer – designing and delivering diploma and postgraduate level courses to meet the needs of the membership
May 1980	British Medical Association		Sheffield, UK
to 31/12/1989	Industrial Relations Officer
Provided high level representation, employee and employment relations services, and general HR services.  Developed and delivered management development programmes to over 4,500 doctors working in NHS and private hospitals, Universities and general medical practices.  Increased membership and profitability of region by more than 400%.  

Mar 1977	Sheffield City Polytechnic		Sheffield, UK
to May 1980	The Polytechnic Personnel Officer
Head of HR department.  Provided general HR services. Lead on the merger of two colleges of education with the Polytechnic. Handled the redundancies of 800 staff.

EDUCATION:
1988 -1990	University of Leicester		Leicester UK
	MA (Employment law and employee relations)

1988 - 1995	Open University		Sheffield UK
	BSc (Social science and politics)	

CONTACT DETAILS:
Email: stuartmorgan@stuartmorgan.eu
144 Loughor Road	01792 896733 (Home)
Loughor	020 8144 9080 (VOIP)
Gorseinon, SWANSEA SA4 6QX	07917 110949 (Mobile)
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