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Career Overview

I am an acclaimed change and performance improvement consultant with 16 years blue-chip company experience, including business coaching and performance improvement programmes; learning and development programmes; change, project and programme management; operations management, business process rationalisation and supply chain management within the Oil and Gas, Pharmaceutical, Logistics,  Retail and Service industries. 

After progressive promotions from junior to senior operational line management, change management and consultancy, I have 13 years experience of trouble shooting on 3 month to 2 year assignments.  My experience has included substantial operations-wide change programmes, four SAP implementations, large performance improvement programmes, business process optimisation in addition to operations, risk and compliance management, and extensive training and facilitation experience.  I regularly deliver personal development programmes to the Academic, public and private sectors.  I am able to rapidly integrate into new environments, and quickly add value.  I learn new businesses, skills and concepts readily, have strong inter-personal skills, and am a proven motivator. I am also an NLP Practitioner and Coach, and member of the Institute of Directors, the Chartered Institute of Personnel Development and the Professional Guild of NLP.
Career Progression
March 2007 – Current
Kingswood Plus Ltd

· Change consultant for Petro-Canada’s start-up of operations in Libya

· Change Manager for the design and implementation of a Performance Management System for 18,500 Littlewoods Shop Direct Group personnel, Liverpool

· Facilitator for the Development Concepts and Doctrine Centre planning processes, MOD Shrivenham; the Medical Research Council; The Central Office of Information and  Postcomm.

· Delivery of Project Management Training for Schlumberger globally, and Dytecna

· Design and Delivery of personal development programmes for Academic, research and non academic staff at Warwick, Edinburgh, Glasgow, Cambridge, Bath, Edinburgh, Northampton and Liverpool Universities; Director of the UK Graduate Schools Programme courses, both nationally and locally

Sept 2005 – Feb 2007
Change Consultant, RLG International
· Performance Coach to AJS Ltd. for Shell’s gas platform upgrade project supporting delivery of on time within scope upgrade campaigns through leadership and team coaching. Responsible for coaching the implementation teams to deliver on time and on budget platform upgrades. Resulted in an increase in productivity from 90% to 110%, an increase in efficiency from 5.2 to 8.6 hours/man/day and a decrease in non-productive booking from 50% to 34.9% within 8 weeks.

· Performance Coach to the Nelson Platform, Shell Exploration and Production (North Sea), supporting delivery of asset wide top quartile performance. Responsible for supporting the production team to drive performance improvement, increasing operational reliability from 82 – 95%, decrease unit costs and maintain the safety record.  This was done through Executive, Management Team and Production Team coaching, resulting in a 5.8% increase in process reliability, 80% reduction in process trips, 7.8% increase in maintenance compliance, £108m revenue savings, and £2.2m reduced deferment costs.
Oct 2003 – Sept 2005
Change Specialist & Business Coach, Kingswood Plus 

· Established ‘war room’ for new site start up (Gist for client Woolworth, Bedford)
· Developed change management methodology (Iguana for client Brakes Foods, Tamworth)
· Change Manager for SAP implementation (Deluxe Media Group, Pinewood Studios)
· Change Manager for centralisation of UK operations, and establishment of National Rental Centre (Aggreko, Cannock). 
· QA for Finance Shared Service Centre/SAP implementation programme (Atmaana for client RWE Innergy, Swindon)
· Change consultant for a 4 man consortium producing an ‘Enterprise Business Model’ for the printing industry (Springwood UK, Bishops Stortford)
Feb 2002 to August 2003
Supply Chain Consultant, Gist, BOC group

· Developed and implemented the change management offering, leading the change processes for all subsequent tendering and project implementation processes
· Performance Improvement Manager for start up operations for Ocado 
Sep 00 – Sep 01
European Training Manager for sales and marketing SAP implementation, AstraZeneca (AZ)

· Established the training programme, including defining strategy, budgets, consultancy partners and plan
May 99 to Sep ’00
UK Training Manager for UK SAP implementation, AZ

· Managed training programme for 1500 staff in 3 locations with multi-disciplinary, multi-cultural training team of business staff, training consultants and management consultants. Designed and implemented training curriculum of 120 courses. Delivered 14.5 man years training in 5 months with a 98% attendance rate. Training budgets of  up to £2.5 million

· Established and ran the project office for 9 months

Previous Career

· 11 years with AstraZeneca Pharmaceuticals in project, operations and line management roles

· Post doctoral research and teaching fellow at King’s College London
Interests

· Horse-riding, scuba diving, keeping fit, skiing, pilates, walking, running, needlework & reading

· Studying for a degree in Psychology and Counselling; NLP and personal development 

Education Summary

1987 – 1990

Ph.D. in Biochemical Pharmacology, King’s College London

1983 – 1987

B.Sc. (2.i) in Applied Biology, The Hatfield Polytechnic
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