Jenny Wade

Greenacres, The Green, White Notley, Essex, CM8 1RG

01376 325122 / 07725 326405

jen@jennywade.co.uk
	I am well skilled in developing and facilitating interactive training interventions for a wide-ranging audience (including CEOs, senior managers, managers, young professionals, undergraduates and postgraduates).  I possess excellent faciliation and presentation skills and have a passion for getting the best out of the people I work with, which produces fantastic results.  I pride myself in adapting my delivery style to match my audience needs.

I love using my varied managerial experience gained over 15 years from the banking and not-for-profit sectors as well as from the clients I have worked with whilst running my own business, to deliver the best outcomes for my clients.


CAREER

Jan 2006 – present




 Freelance Trainer & Consultant

I specialise in two main areas - facilitation and training.  

· Running a series of two day leadership and followership workshops for managers from iPSL and LloydsTSB, at Sandhurst, working with Inspirational Development Group

· Facilitated at stakeholder engagement events for Central Office of Information

· Co-facilitated an “Intensive Business Experience” for 90 AXA country CEOs  

· Facilitated 30 “Intensive Customer Experiences” with 50 employees per day, as part of AXA’s UK wide employee engagement tour for 13,000 UK employees

· Trained presentation & communication skills, CV writing, interview skills & assessment centres for the University of Kent 

· Ran a 3 hour interview workshops for 90+ PhD students at Cambridge University

· Chaired an Investment Banking event for postgraduates, running the event and managing the students and the recruiting managers from the Investment Banks

· Designed a 2 hour customer service training module and delivered it to 120 middle and senior managers at BAA Stansted 

· Devised a facilitator training session to enable BAA managers to manage the rollout

· Facilitated the Developing Others workout at BAA Stansted

· Accredited Assessor and Event Manager assessing middle managers performance against pre defined criteria and developing feedback for candidates 

· Project managed a behavioural training programme for BAA Stansted, coordinating content, managing senior stakeholders, course design, logistics and managing security supervisors

· Implemented a new system to capture management information for CRAC to create better quality management information and planning and improve customer service

Nov 2004 – Dec 2005     
                   CRAC (Careers Research and Advisory Centre)

Programme Manager

· Researched and designed a 2 day market leading programme on enterprise capability, successfully delivered to 20 teachers (including heads) on 3 occasions

· Knowledge Transfer Partnership - delivered numerous core modules on management skills and people skills to post doctoral researchers  

· Event managed “UK GRADschools” (for 100 PhD students) – co-writing the programme, managing logistics, venue, paperwork and managing participant’s welfare

· Planned, organised and delivered Careers in Focus one day events, to give an exposure to the environments – for post graduates and undergraduates delegates 

· Managed sponsor groups from Investment Banking and Accountancy firms 

Sep 1993 – Oct 2004






  Lloyds TSB Group

Customer Service Business Partner 





2003 – 2004
· Internal management consultant with 3 diverse business units within the Group’s Wholesale & International Banking division

· Supported business units to achieve world class Customer Service 

· Delivered Customer Experience workshops with senior managers in the organisation

· Organised forums to share industry best practice – including European Foundation for Quality Management, complaints and customer measurement

Graduate Recruitment & Development Manager 



2001 - 2003
· Managed the high potential graduate programme, part of the Group’s overall talent management strategy to recruit and retain seriously high potential graduates.  

· Managed headhunting agencies for the pre-selection of graduate talent

· Fostered great relationships with senior executives to proactively maintain the scheme’s high profile and strategic emphasis

· Planned, managed and delivered 12 assessment centres and recruited 24 high potential graduates 

· Planned logistics, designed and delivered the Induction event 

· Keynote speaker on interviewing to 100 people at a career development conference 

Manager, Projects and Customer Services  




1999 – 2001

· Co-ordinated the planning and implementation of a major IT migration project 
· Designed training for supervisors with new people management responsibilities

· Managed a team of 24 people with Customer Service and project responsibilities

· Represented Lloyds TSB on external committees
· Arranged the launch of a local business network and created the membership database 
Personal Banking Customer Services Manager



1998 – 1999
· Responsible for set up and ongoing management of a service call centre

· Coordinated the training plan for 200+ staff transferring to the centre
Branch roles - Branch Manager Royston Branch 



1993 – 1998

· Managed and motivated a team 12 to achieve 115% of Sales target in 1997

· Co-ordinated a training programme and coached performance to improve customer satisfaction 

QUALIFICATIONS  

2008

Myers Briggs Type Indicator step 1 qualification

2007

Accredited assessor and event manager 

2002

Accredited Lloyds TSB recruitment assessor

2001
Basic Practitioner in the Project Professional Programme

1999

Certificate in Customer Service (City and Guilds)

1996 

Associate of Chartered Institute of Bankers

1993

2:1 B A Honours degree in Business Studies, Sheffield Hallam University

1981 - 1989
4 A levels and 9 O levels, Chelmsford County High School

LEISURE INTERESTS

Netball – I play weekly for a team in North London and am Treasurer

Horse riding – I ride weekly to intermediate level and have an NVQ in Horse Care


