	Tim Bentham ( 31 Beechfields way , Newport, Shropshire ( 07866455246

	Summary of Qualifications and Experience
Engineering graduate with 16 years in manufacturing and IT before current training Job. This background developed excellent skills and experience including; managing people, problem solving, budgetary control, data analysis, training on the job and in formal sessions, project management, planning and scheduling, negotiation, selling and support.  During this time was awarded a Diploma in Business Administration by University of Warwick.

7 years experience in training with university undergraduates, researchers, graduates and sales staff. Also the facilitation of strategic planning processes with senior managers from private and public sector organisations . This work includes coaching of board directors.


	Work Experience
TRIBE Training and Consulting Ltd, Shropshire

(March 2001 - present)

· Established company in 2001 as a Training and IT company with myself as the sole employee 

· IT contracts supporting and implementing scheduling systems with various manufacturing companies
· Training Courses
· AXA Insurance . Sales staff training. National contract lasting 6 months
· Manufacturing planning and scheduling courses at Samas Roneo,  Northern Foods,  Morgan Group, Cookson Precious Metals, Corus,  Renold Gears, Bekaert Group, Benfords, MOD – delivery and design  

· KTP programme working with graduates - delivery, design and directing including writing the project management exercises
· Personel training for Avenade - design and delivery

· UKGRAD  working with PHD students - delivery, design and directing 

· Various universities training PHD students and post docs including Oxford, UWE, Leeds, Edinburgh, Birmingham – training, designing and directing

· CRAC training managers in people management skills – training

· Motorola graduate training programme – training

· Other Contracts 

· Briefing workshop delivery and Mentoring of applicants for the National Training awards

· Facilitation of strategic planning processes for the North east region of the Environment agency and Avenade (a joint venture between Microsoft and Accenture) 

· Research and report to Shropshire Learning and Skills Council on changes to uptake of post 16 training course in 2005. 

· Training workshops at national conferences for The Post office, HMRC, GSK, TNS, E.ON, AXA
· Business turnaround contract with The Hartington group a food and drink consultancy.

OBS Ltd , Shirley

( 1995 - 2001)

· Responsible for Planning and Scheduling systems business area.

· Activity stretched from sales and implementation to support

· Successfully supported current clients and doubled the client base in 5 years. Clients included MOD, Tinsley wire, Corus, Samas Roneo, Northern Foods 
· Developed a number of training courses covering IT and philosophy of scheduling 

Corus plc (formely British Steel ), Wolverhampton

(1984 - 1995)

· Graduate trainee working on process development projects 

· Promoted to Planning manager with a staff of 25

· Successfully rescued Stalled IT project through working with shop  floor to resolve apparently intransigent problems




	Education

BSc in Production Engineering, Nottingham Trent University (1984)

Dip BA , University of Warwick ( 1994)




List of course material developed

	Client
	Course
	Material

	Samas Roneo,  Northern Foods,  Morgan Group, Cookson Precious Metals, Corus,  Renold Gears, Bekaert Group, Benfords, MOD
	Operations planning and scheduling. Theory of constraints course
	Slides and exercises for 3 day course

	Samas Roneo,  Northern Foods,  Morgan Group, Cookson Precious Metals, Corus,  Renold Gears, Bekaert Group, Benfords, MOD
	ST-Point modelling course
	Tutor manuals, Course manuals and exercises for 4 day course

	KTP programme (DTI)
	Module 2 – Family friendly project management
	Tutor manuals, Exercises, Participants notes and handouts for exercise lasting 2 days

	UKGRAD for various UK universities
	UKGRAD National programme – researcher skills training cours
	Adaption and updating of numerous materials to suit local needs.  

	Kings Edwards school Stafford
	Year 12 Skills for life course
	Tutor manuals, Course materials and exercises for 2 day course in career and study skills

	Avenade
	 People skills for managers
	Slides, course material and exercises for 1 day course

	Leeds university
	Post doc leadership course
	Slides, course material and exercises for 1 day course

	University of West England, Birmingham university
	UKGRAD local grad course
	Programme design, venue selection, course material redesign  for 3 day courses

	Durham university
	Insight programme – Business and enterprise exercise
	Tutor manuals, course material, exercises for 5 session exercise over 3 days.
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