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Agenda - Mentoring as a gateway to cultural
integration

•

Introduction to the University of Copenhagen and
International Staff Mobility

•

UCPH Mentoring program for international researchers

•

Group work

•

Feedback from the groups

Four campuses in Central Copenhagen
City Campus

North Campus

Faculty of Health and Medical
Sciences

Faculty of Science

Faculty of Law

Faculty of Science

Faculty of Health and
Medical Sciences
BRIC

Faculty of Social Sciences
Faculty of Theology
Central Administration

Frederiksberg Campus
Faculty of Health and Medical Sciences
Faculty of Science

South Campus
Faculty of Humanities

The largest university in Scandinavia
•
•
•
•

38,000 students
9,000 employees - including 5,000 scientists
8 Nobel prize winners
€ 1 billion turnover

• Ranked:
- no. 11 in Europe and no. 44 in the world
(Academic Ranking of World Universities Shanghai, 2012)

- no. 13 in Europe and no. 51 in the world
(QS World University Rankings, 2012)

- no. 50 in Europe and no. 130 in the world
(Times Higher Education - THE, 2012)

International Staff Mobility

International Staff Mobility (ISM)
Head of Section
Vivian Tos Lindgaard

- Head of International Staff Mobility

Area Specialists
Ada Kramer
Ann Lee Berger Christensen
Anne Christine Brønnum
Christina Brit Thomassen
Debra Devied-Clayton
Henriette Strand Nielsen
Jon Ask Jacobsen
Mark de Vos
Sandra Krambs
Søren Kjærsgaard Høfler

-

EU Funded Contracts & Researcher’s Tax
Immigration & Pension
Researcher’s Tax
Finance
Website & Communications
Maternity & Paternity Leave
Communications and Translation
Spouse Program & International Citizen Service
Social Security & Expatriation
Immigration

Susanne Rimstad

- Talent Bridge & Admin Support

International Researchers at
University of Copenhagen (UCPH)
•

More than 1500 international researchers

•

Greater part of the researchers are Post. Doc’s or PhD Fellows

•

Many of the researchers work at the University for a period
of 2 to 3 years

•

Guest researchers and non-employed PhD students are currently
not included in ISM service portfolio

Objectives of International Staff Mobility

•

Support & advise on all employment related issues

•

Processing appointments of international researchers

•

To make it attractive for international researchers and their families to
remain in Denmark and at UCPH.

•

To advise internationals on expatriation related issues

•

Support UCPH management, departments and faculties
- On matters relating to international hires and their families
- On expatriation assignments
- On all international administrative processes

Services provided to International Researchers
•

Processing
- employment contracts
- payroll

•

Applying for special international researcher tax schemes
– special agreement with tax offices
– 26% taxation at once
– no waiting for tax decision

•

Applying for residence and work permit and EU-certificate

•

Guidance to researchers coming to Denmark

•

Guidance to Danish researchers going abroad

Activities provided for Internationals

•

Monthly Information meeting for newly employed international
researchers & staff

•

Newsletter about international recruitment and activities for
international researchers

•

Calendar of Social activities

•

Mentor Network

•

Spouse Programme - Dual Career

•

International House and Researcher Hotel

Definition - Mentoring
• Mentoring = relationship

opportunity to share professional and personal skills and experiences

•

Typically a one-to-one relationship between an experienced and a less
experienced employee.

•

It generates encouragement, constructive feedback, openness, mutual
trust, respect and a willingness to learn and share.

•

It is not just a procedure or activity where one assists the career
development of another outside the normal manager/subordinate
relationship.

•

(S Mind, ‘Business Mentoring and Coaching’, Training
and Development, April 1993, p 26)

What is a mentor

International Mentor Programme at UCPH

•

Establish new friendships between Danish UCPH employees and
international researchers

•

The international researcher can build a connection with a designated
colleague

•

The Danish employees will have a better understanding of the barriers
and challenges internationals face at the place of work and in Danish
society in general

The role of the mentor
•

An open mind

•

No specific professional skills

•

UCPH employee

•

Scientific or administrative staff

•

Take on the role of a mentor for six months

•

To meet with mentee at least a minimum of three times

The role of the mentee

•

An open mind

•

Scientific or administrative staff

•

The mentee must understand that informal appointments are just as
important as formal appointments in Denmark

•

Obligation to meet with the mentor for a minimum of three times

The Process
•

The mentee will be introduced to the mentor programme through a
welcome letter attached to their employment contract

•

The mentor programme will be advertised through different networks
and media within UCPH to recruit mentors

•

Sign up will be available at ISM information meetings or by emailing
interstaff@adm.ku.dk

•

Application forms will be sent to both mentees and mentors

•

Through a matching process mentor/mentee will be assigned

•

Kick off seminar

The matching process
Matching is based on

1.
2.
3.
4.
5.
6.
7.
8.

Age
Group or couple
Spouse/ partner and/ or children
Nationality
Hobbies and interests
Job position
Faculty
Expectations to the programme

Kick off seminar

•

½ day seminar

•

The mentees will meet their mentors

•

Session on mentoring expectations and objectives conducted by a
consultant

•

Appointment set-ups

Evaluation and challenges
•

Is it a social or professional network?

•

For both scientific and administrative staff?

•

Difficulties in recruiting Danish scientific staff (non administrative staff)

•

Mentees do not show up for kick off meetings

•

Mentees do not keep appointments

•

Different expectations

•

A lot of resources put in the matching process

•

Some matches develop into friendships
whereas others meet once and never again

Evaluation - International Mentor Network?
Where did you receive information about the International Mentor
Network?
•
•
•
•
•

Through one of my colleagues
ISM newsletter
KU net
From the HR staff at my institute
Other source

26,7%
36,7%
13,3%
16,7%
10,0%

What is your assessment of the Mentor Kick-Off Event
•
•
•

Very good match with our mentor from the start
We received good advice from mentor
We did not receive enough advice from mentor

51,9%
44,4%
22,2%

Evaluation - International Mentor Network
Did you participate in any of ISM’s Mentor network event
(dinners, tours, movies etc.)?
YES
NO

83,3%
16,7%

Where did you meet with your mentor? Please choose the
statements relevant to you:
We met at private homes
We met at the University
We met at a cafe/restaurant
We have been on trips together
We have attended events together
(sport, concert, cinema etc.)

44,0%
28,0%
56,0%
0,0%
8,0%

Evaluation - International Mentor Network
Did you continue to meet with your mentor after the first 3
months?
YES
NO

40,0%
60,0%

Would you recommend your colleagues to join the Mentor
Network?
YES
NO

85,7%
14,3%

Positives on having a mentor program at the

•

“It is unusual to have a seminar to try and explain certain nuances, but this
seminar did it in a kind way, without offending anyone. Well done!!”

•

“It is nice to have locals help, especially when you are totally alone
and may become despondent because of lack of understanding & support.”

•

“You get to know someone you would usually not have met / spent time
with, and also learn more about Denmark and Danish culture from someone
who is not a direct colleague.”

•

“A great way to learn about Danish work & life culture.”

Positives on having a mentor program
•

“When you arrive in a new country it is important to have someone who
can clarify how everyday life works! It makes it a lot easier.”

•

“It is not always easy living in a foreign country where you have no
family. Therefore, having a mentor helps reduce stress and anxiety
associated with living alone. It also facilitates integration.”

•

“Would rather refer to a good mentor as crucial to the first few months.
The mentor provided me help with understanding Danish work
condition.”

•

“A local who knows the system may help give insights to Danish way of
life.”

Points of discussions
•

Key requirements to match a mentor and mentee?

•

Key objectives of a mentoring session

•

What should the duration of a mentoring program be?
- How often should they meet?
- What processes should they undergo during the meetings?

•

Mentor meeting locations and how should the institution support these
meetings?

•

Should institutions arrange kick-off meetings or mid term meetings?
- If so what content should these meetings cover?

•

To provide training sessions for mentors and or mentees
- What content should these training sessions cover?

Points for discussions

•

Identify the barriers in introducing a mentor programme at your
institution/university?

•

Who are your key stake holders in a mentor program?

•

How will you evaluate the success of a mentor program?

•

What are key steps you will take to market your mentor program? What
marketing tools will you use?

•

What do you estimate the costs/resources will be for a mentor program?

International Staff Mobility

International Staff Mobility

To a successful mentor program…

