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Outline of the Session
• Presentation: (25 Mins)
• Sharing of related activities (5 mins)
• Small group work: applying the learning (15
mins)

• Feedback (10 mins)

Overview of Presentation
•
•
•
•

Who and what is RENKEI?
Aims of the Researcher Development School
School design and concept
Delivering the School: tools, techniques and
approaches
• The participant’s perspective
• Evaluation
• Applying the learning in other contexts

RENKEI School Aims
• Develop future research leaders with the skills to
lead collaborations between different disciplines
and cultures (in the broadest sense of the word,
also to include academia and business cultures)
• Facilitate the formation of active collaborations
between participants to achieve a tangible
outcome
• Develop a sustainable network of researchers
across Japan and the UK

RENKEI School Design
• Researcher skills development
• Experiencing the UK and Japanese cultures at first hand
• Theme – Urban Sustainability and Resilience, using UK and Japanese
lenses
• Working on significant issues, developing and pitching viable ideas
• Building a network and capacity for future collaborations

The RENKEI Journey:
Exploration

Discovery

Idea generation
and opportunity
finding

Unlocking
collaborative
potential

RENKEI – Collaborating Across Cultures

Reflection

Working across
cultures,
disciplines and
domains

•
•
•
•
•
•
•
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•
•
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Tools, techniques and approaches
Speed networking
Creative problem solving
Idea generation and evaluation techniques
Business Model Canvas
World café
Myers Briggs Type Indicator
Drama facilitated presentation, communication and
networking
Interdisciplinary panels
Contributors from academia and business
Cultural experiential learning
Conceptual mapping
Enterprise Enquiry Cycle
Reflective practice
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This experience really has changed me as a person. I am now much more
open and tolerant and motivated to be the best researcher that I can be
and I want to do something that makes a difference in the world.

It has really challenged my ideas around the role of research and
inspired me both about the value of collaborating across cultures and
disciplines as well as the potential for creating impacts with spin out
activities from my research.
.
Definitely I gained a confidence to communicate with people
working in different disciplines, organisations [and] cultures.

I…learnt the real meaning of transferable skills

The participant’s perspective
Katie Plant
University of Southampton

Personal & Professional development
Communicating

Confidence
Cultural immersion

Team working styles

New perspectives

Cross-cultural differences (and similarities)

Project synopsis: Spaces to Places I
“A consultancy
connecting space
seekers to spaces,
and space
providers to user
groups…”
Team Panda
Bristol
• Idea
development
• Roles
assigned

In-between
• Research
• Report

Kyoto
• Team work
• Presentation

Project synopsis: Spaces to Places II
•

•
•
•
•

•
Local
communities
(space
seekers)
Space
providers
Local
Governments,
town councils
Universities
Funders /
investors

What key activities
do the value
propositions
require?

•

•
What key
resources do the
value propositions
require?

What are the most important costs
inherent on the business model?
What key resources are most expensive?
Which key activities are most expensive?

Solving the
problem of
redundant
spaces
Lack of
affordable
spaces for
community
groups
Lack of
accessible
information
and advice for
space seekers
or providers

What type of
relationship does
each of the
customer
segments expect
to establish and
maintain with
them?

Through which
channels do our
customer
segments want to
be reached? How
are they reached
now?
•
•
•
•
•

Currency of time
Membership fees
Local businesses
Grants
Philanthropy

Who is value being
created for? Who
are the most
important
customers?

Applying the Learning
• Actual immersion in the cultures is highly effective
• Grand Challenges : complex and intrinsically multi-layered
global problem.
– provoke multi-disciplinary responses
– promote interrogation of cultural and contextual differences
– require each participant to work outside of their disciplinary
comfort zones.

• HEIs are global institutions, with rich diversity of cultures
and nationalities
– Work at an institutional level - across cultures, disciplines,
involving business and wider society
– Work with collaborating partner institutions

We are RENKEI!

