Community building through education:
the PRBB Intervals Programme
Elinor Thompson, Eroteida Jiménez. Barcelona Biomedical Research Park (PRBB)
Flexible options to maximise individual choice

The Barcelona Biomedical Research Park (PRBB) consists of 7 separate scientific
centres within a single building on the Barcelona seafront.

Intervals main themes:

The centres are independent entities, but share common parts of the building such as
reception, dining room, terraces and meeting rooms. Staff have different corporate
affiliations and organisational cultures, but the sharing of a common physical space
creates a complex and highly interconnected social system.
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STAFF NUMBER PER CENTRE:

Public understanding science
RESEARCH INTEGRITY

349

522

296

35

Reciprocity through community-wide involvement
124

288

32

Total staff number: 1646

Following the PRBB opening in 2006, the PRBB Consortium wanted to create a sense of
community, so a cross-cutting education programme was designed: the PRBB Intervals
programme.

Intervals is a resource for the entire PRBB community providing training for all staff
levels whether scientific or support. Relationships are fostered by:
• Proportionate representation on courses from all 7 centres.
• Support staff participate alongside researchers.
• Specific courses for mid-career and senior staff (leadership, mentoring).
• Most courses in English, some in Spanish.
• Involving senior staff as trainers has dual benefit:
• Enhances relationships between seniors and juniors.
• Promotes awareness that transferable skills are
essential for science careers.

Number of senior staff as:
Course attendees

137

Trainers

74

Aims of PRBB Intervals Programme
To provide multi-faceted learning opportunities in leadership and career
development for all staff, at all career stages, in all centres in the PRBB.

2.

To act as a social glue to encourage relationship building, reciprocity and community
cohesion amongst the 7 centres.

To achieve these goals we have adopted several system level approaches described
below.

Intervals identity
A recognisable name is a subtle but important way of
establishing the programme as a definitive and highly
recognisable feature of the PRBB social system.
The name Intervals captures a variety of meanings
central to the programme’s aims. Whether in music or
mathematics, an interval refers to the concept of a
space in between events.
The ethos of Intervals is to bring value to the space between:
• The rigour required by the scientific method and the flexibility needed for working
with or leading people.
• The objectivity of science and the subjectivity of our perceptions and experience.

Responsiveness

All Intervals events are carefully evaluated.
• Participant feedback sheets discussed in-depth with trainers and modifications made.
• Informal contact frequently made with participants for more specific feedback.
• Programme organisers maintain a high profile and are present at beginning and close
of all courses.
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Opening doors and minds
Most Intervals courses last half to one day, or over a few weeks.

Quality focus
The Intervals concept is synonymous with high quality.
• Internationally competitive, MBA-style executive training tailored to a scientific culture.
• Top trainers providing cutting edge interventions.
• Tailor-made for the PRBB community.
• Small highly interactive groups.

While events are complete in themselves, Intervals courses spark some people to seek
Evolu0on requires eﬀec0ve feedback and all Intervals events are carefully evaluated.
out more in-depth training or even to follow a new career path.
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Participants’ comments about courses:
Programme organisers maintain a high proﬁle and are present at beginning and close of
“I think it will have a long-lasting impact on my life”
“It was an eye-opening experience”
courses.
“I wish I had done this course earlier”

“I think these skills are essential for everybody!”

“Inspiring and motivating”

“A good start to my career”

“Intervals courses are one of the best things in the PRBB”

Culture and values

Country context pioneer
• Previously there was little tradition in Spanish research
organisations for transferable skills training.

.

• Aims of Intervals were considered risky and ground-breaking
initially, but set a trend which others have followed.
• A sense of community pride has been created and participants feel
privileged to participate.
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Conclusions
• A transferable skills education programme can have effects greater than the sum of a
series of courses for individuals.
• These effects include creating a values-based culture and sense of community rooted
in reciprocity, relationship building and collaboration.
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• Offer is highly valued by programme participants.
A sense of community pride has been created and par0cipants feel privileged to par0cipate.

“Really professionally oriented. It’s a great opportunity to
have the chance to attend these courses”
“Intervals is a real gift to PRBB members!”
Par0cipants’ comments.

PRBB Intervals programme
www.intervals.prbb.org
intervals@prbb.org

