News update
There is increasing worldwide recognition
of the importance of the professional and
career development of researchers:
■ Both Europe’s Innovation Union and

Horizon 2020 highlight the importance
of researchers and their capabilities
■ The US commission on Pathways

Through Graduate School and Into
Careers promotes the value of doctoral
graduates in producing influential
researchers, innovators and leaders
■ The development of the International

Consortia for Research Staff
Associations links research staff across
the globe
■ In the UK the Research Excellence

Framework highlights the Concordat to
Support the Career Development of
Researchers and people development
strategies
■ The new QAA Quality Code for Higher

Education, chapter B11 for Research
Degrees, emphasises the need for
successful academic, personal and
professional outcomes from research
degrees, highlighting the Vitae
Researcher Development Framework as
good practice

Against this backdrop, Vitae continues to
work with all higher education institutions
(HEIs) in the UK and with international
organisations, to lead and embed
professional development for researchers,
including:
■ increasing awareness of the value and

importance of cross-sector experience
for knowledge exchange and innovation,
particularly through placements and
work experience
■ improving understanding and

knowledge of researcher career paths
and the capabilities and contribution of
researchers across all employment
sectors
■ ensuring the supply of a highly-skilled

workforce and sustainability of the
research base by maintaining the
capability and capacity of HEIs to train
and develop researchers.
Next year will represent the beginning of
another stage in achieving Vitae’s mission
to lead world-class professional and
career development of researchers.
Research Councils UK, the Higher
Education Funding Council for England
(HEFCE) and the Scottish Funding Council
(SFC) have come together to strengthen
their support for ensuring the development
of world-class skills amongst research
staff by funding Vitae and supporting our
long term sustainability.
David Willetts commented:
This initiative [Vitae]... will ensure that
“our
excellent researchers are able to
develop through their careers and drive
both the acquisition of new knowledge
and its application, bringing benefits
for society and the economy.

”

During this next phase, CRAC: The Career
Development Organisation will build on its
long history of working with postgraduate
researchers, since 1968, to manage Vitae
through a central team and a network of
regional UK Hubs to cover our UK-wide
and international work by:
■ working with UK institutions to achieve a

step-change in institutional provision for
research staff and maximise the benefit
from the investment in training and
development for doctoral researchers
■ launching a programme of courses for

researchers, in autumn 2013, which will
build on the popular GRADschools,
Leadership in Action and other one-day
courses, and will include a new
leadership programme for principal
investigators
■ working on an international basis to

support the professional development
of researchers and researcher careers
internationally
■ supporting institutions to build and

sustain capacity and expertise for
researcher development.
This newsletter provides updates on
current activities and future plans relating
to doctoral researchers and research staff
across the wide range of Vitae activities.
We look forward to working with you.

Staff supporting researchers
Centres of excellence in doctoral
training: collaborative support for
researcher development
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Following on from the outcomes of the conference Vitae will:
■ review internships support
■ explore further national co-ordination of

placements/internships and what this would
look like
■ identify ways to support best practice sharing within the centres on an annual basis
and specific training programme development needs, and will forge new
collaborations in providing training provision
■ provide information about researcher development for those bidding for/setting up a
new DTC/DTP/CDT
■ create online support materials for those considering doctoral study and for
employers explaining the different doctoral study routes.
If you are interested in working with Vitae please get in touch: enquiries@vitae.ac.uk

Courses and resources

Online resources for
researchers

A highly successful and over-subscribed conference, ‘Different models of centres of
excellence in doctoral training and developing researchers to meet economic needs’,
held in March, brought together a wide range of stakeholders with an interest in researcher
development in centres of doctoral training including academics, administrators, research
managers, researcher developers and representative funding councils with over 150
participants from 89 different organisations. Keynote presentations from the Research
Councils (EPSRC, BBSRC, NERC, AHRC and ESRC), showed how they were investing
in different approaches to centres of doctoral training, whilst academics, centre managers
and employers set out the opportunities and challenges that these structures bring.
Topics included internships, multi-institutional working, employer perspectives, relevance of
the Vitae Researcher Development Framework and management and administration of the
centres and partnerships within centres, universities and across universities. A participant
commented this was “just what was needed at this point in the development of DTCs.”
and “having the RCs [Research Councils] there and all speaking was incredibly useful.
It gave a clear overview of expectations and outcomes for these centres/partnerships”.
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Vitae’s South West and Wales Hub is continuing to support postgraduate researchers from
the ESRC South West Doctoral Training Centre through their innovative Researcher Meets
World Conference taking place in Bristol on 6 November as part of the SS Festival of Ideas.
Our SWW Hub Manager will deliver targeted workshops on the day.
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Vitae supporting the Research Excellence Framework
Preparing for the Research Excellence Framework: Researcher development, the environment
and future impact
The researcher development, Research
Excellence Framework (REF) management
and academic communities were brought
together for the first time to share practice
and ideas in preparing for the upcoming and
future REF. Over 80 people representing 42
organisations attended. The focus of the
event was around how collaboratively these
communities can best support their
institution in:
■ reporting for the REF environment criteria
■ developing impactful research leaders of

the future
■ supporting equality and diversity in the

researcher development workforce.
The researcher development community
can make both short term and long term
contributions to achieving researcher
excellence through proactively
communicating information to support
the Environment sections of the REF,
and learning from the REF to prepare
researcher leaders for the future.
A mixture of plenary presentations and
interactive workshops provided a deeper
understanding of the REF, and the support
that Vitae can provide. Participants
commented that the event will help them,
for example, to:
■ anticipate questions and produce

environment statements
■ develop institutional guidance for
academics on the Environment aspects
of the REF
■ develop training programmes to
enhance impact
■ engage academics with the impact
agenda
■ increase awareness within institutions of
the contribution that the researcher
development community and activity can
make to demonstrating excellence for
REF Units of Assessment

Participant comments included:
One of most useful and enjoyable
“sessions
I have been to
”
I found it very insightful and felt that it
“generated a lot of interesting
discussion. I also found it to be a
really good opportunity to network
with people from other HEIs.

”

that it really brought together all
“ofI think
the essential information that is
needed to inform and support those
who have a role in their Institution’s
REF submission(s).

”

Slides and a podcast from this event are
online at
www.vitae.ac.uk/preparingfortheref,
and, as an outcome of the event, a special
REF section of the Vitae website is being
developed.
Over the next few months Vitae will launch:
■ the Vitae RDF impact lens
■ guidance on what evidence can be used

to demonstrate researcher development
for the Units of Assessment
■ an outline of

the resources researcher
developers can use to support the REF
in their institution.

If you are interested in being involved with
any of the projects above please contact
us at enquiries@vitae.ac.uk

■ understand how the Vitae Researcher

Development Framework (RDF) can be
used to highlight, for example, equality
and diversity, and impact.
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Staff supporting researchers
Vitae and ARMA:
Working in Partnership
In the pursuit of research and researcher excellence, many different groups support
researchers and there is much to be gained at institutional level through the promotion
of mutual understanding and collaboration. Working together, Vitae and the
Association of Researcher Managers and Administrators (ARMA) mapped the Vitae
Researcher Development Framework and the ARMA Professional Development
Framework and held a first joint UK event, ‘Working in partnership: supporting and
developing researchers’, bringing together over 60 research managers, researcher
developers and researchers in a dynamic ‘open space’ discussion, focused on
identifying collaborative ways to help produce better research and excellent
researchers, and exploring the potential to work collaboratively towards excellence in
the research agenda, especially in relation to REF and RCUK’s Pathways to Impact.
Participants explored similarities and differences in language and roles and
responsibilities along the research pathway, seeking out ways of working together
proactively to help achieve research excellence. Participants gained a greater
understanding of:
■ how to work together to add value to research strategy for sustainable

excellence by partnership in researcher development, supporting research
activity, and helping to build researcher capabilities
■ skills, roles and responsibilities of professional colleagues that are
complementary to their own
■ ways to communicate their own skills, roles and responsibilities to colleagues in
research, research management and administration
■ how to establish new mutually beneficial partnerships to achieve common goals
■ how to shape and influence thinking around the future of researcher
development and research support.
The nature of an open space event, allows participants themselves to define the
topics they would like to discuss on the day. Topics identified for discussion included
‘How can we facilitate better communication between researchers and research
managers and administrators?’, ‘How can we keep early career researchers
employed so they can develop excellent research rather than being stressed to
get funds to support their salaries?’, and ‘How can we engage/support more senior
PIs in their own development in order to support/manage early career researchers?’.
Actions were identified for Vitae and ARMA to collaborate further in the future and
provide similar opportunities for these respective groups to work together, which
Vitae and ARMA look forward to developing further. Vitae is working with other UK
representative organisations such as the Association for University and Industry Links
(AURIL), and the Association of University Administrators (AUA) in the context of
researcher development and the Vitae Researcher Development Framework.
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Work experience and
Placement and internship
programmes
Placement and internship programmes offer
the opportunity for researchers’ professional
development and allow organisations to develop
a new pipeline of talent, introduce innovation
and build relationships with universities.
Researchers can gain experience in the work
place, adding value to their careers and their
organisations. Through a combination of
research and practice sharing Vitae has
provided opportunities for stakeholders to
explore the benefits and challenges in providing
placements and internships for researchers.
Responding to the Wilson ‘Review of business
and university collaborations’ and recent
Research Council initiatives, a Vitae London
Hub event provided an opportunity to formulate
best practice in the setting up and running of
internship schemes for doctoral researchers,
including an insight into what employers can
gain from internships and how to make the
most of an internship looking at it from a doctoral
researchers point of view. The event was open
to all those involved with implementing policy
for researcher development within institutions
and staff supporting the professional and
career development of researchers. This
included pro-vice chancellors of research,
heads of graduate schools, career advisers,
HR professionals and researcher developer
advisers etc., and attracted an audience from
across the UK. The programme provided a
national perspective from Vitae, internship
case studies from universities, views from the
Research Councils (BBSRC and ESRC), survey
results from the Careers Group University of
London Survey and advice through workshops
and a Q&A panel about how to achieve
academic engagement. Doctoral researchers
who have undertaken an internship and
employers who have been involved with
internships and CASE studentships also
contributed. www.vitae.ac.uk/workexperience
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internships
Engaging employers: sharing practice and perspectives
In order to develop world-class researchers,
higher education institutions have acknowledged
that in coming years, work experience
opportunities for researchers will be essential to
the development of higher level skills and for the
transition into work outside academia. Vitae has
gathered a collection of case studies ‘Researcher
work experience: Placements/internships outside
academia’ to illustrate the work experiences of
doctoral researchers in placements/internship
programmes from the perspective of the
employer, the researcher and the academic.
‘A career development perspective of UK
research-business interactions’ makes use of
existing research evidence, information and
expert inputs to address the extent and range of
researcher-business interactions. It depicts a
landscape that is evolving and possibly on the
point of step change. Institutional knowledge
exchange activities have offered a small minority
of researchers the opportunity to interact deeply
with businesses, through which some participants
undoubtedly have derived much career and
personal development benefit. However,
engagement with businesses and external
organisations in the form of a placement or
exchange has remained distinctly for the minority.
Extending networks outside of academia is
important for researchers’ career development
and taking advantage of internships and
placements can play its part. ‘Straight talking:
the role of non-specialist advice and networking
in career conversations for researchers’ identifies
that many researchers could access networks
more effectively for career support and
development opportunities. Despite apparently
often having quite numerous and widely
dispersed contacts, respondents were somewhat
reluctant and hesitant networkers and were highly
reliant on friends and family and PIs/supervisors
for career advice. Vitae will be reviewing how best
to support researchers to gain maximum benefit
from internships and placements.

Developing successful relationships and collaborations between employers and the
researcher community has never been so essential for the career development of UK
researchers. It is important that employers realise the potential of researcher capabilities
in the context of adding value to their business, researcher developers understand the
ever changing needs of employers, ensuring that researchers have the necessary
skills and experience to remain as attractive as possible to the UK and international
employers, and researchers and HEIs understand the ways in which to develop
collaborations and relationships to facilitate this dialogue. Vitae has tackled these issues
by providing a UK platform to share relevant national, employer and institutional
perspectives through innovative keynote speakers, complimented by an afternoon of
inspiring and thought-provoking workshops showcasing good practice examples and
case studies of employer engagement from around the UK. Participants were given the
opportunity to explore the key challenges and opportunities for employer engagement,
the current landscape for researcher internships and comprehensive labour market
information, and to set actions for themselves.
An important outcome of the event was a deeper understanding of the need for
collaboration within institutions and for researcher developers to lever the good practice
already present in other parts of the institution to engage employers in researcher
development. This led Vitae to provide the first ever open space discussion with
ARMA (aforementioned) and to plan further dialogues around collaboration with
other professional groups for research excellence. Another outcome was the highly
successful event for researchers held by the SWW regional Hub in collaboration with
Careers Services, involving 17 companies.
In March, the Vitae North West Hub ran a very popular researcher careers event:
So you want to be in...medical communications. The Hub joined with MedComms to
provide a unique opportunity for postgraduate researchers and members of research
staff to network with 45 representatives from 17 employers. At least one participant was
employed as a direct result of the event.

Undergraduate research intern project
Research intern opportunities are available to undergraduates in many institutions.
The University of Warwick, for example, has been running its Undergraduate Research
Scholarship Scheme (URSS) for ten years with over 100 students in 2012. The University
of Warwick, in partnership with the Vitae Midlands Hub, aim to analyse the career choices
of those undergraduate students who have undertaken an academic research
placement and establish the correlation between this type of work experience and the
progression onto post graduate study whether this be a Masters or a doctoral degree.
Researchers’ views on the Vitae Researcher Development Framework in relation to their
internship is being explored. Initial findings will be discussed and disseminated at the
Vitae International Conference 2012 Research Strand.
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Staff supporting researchers
The Vitae Researcher Development Framework (RDF)
The Vitae Researcher Development
Framework (RDF) is a major new
approach to developing
world-class researchers. It enables
researchers to articulate their
knowledge, behaviours and
attributes and take a proactive
approach to their professional
development.
The Vitae Researcher Development
Statement (RDS) is derived from
the RDF and provides a strategic
reference document for policy and
strategy development. It
contributes to researcher learning
and development in the UK by
providing a vital statement to
support the implementation of the
Concordat to Support the Career
Development of Researchers, the
Quality Assurance Agency (QAA)
UK Quality Code for Higher
Education, Chapter 11: Research
Degrees and the Roberts
recommendations for postgraduate
researchers and research staff. The
RDS is endorsed by over 30 key
organisations and replaces the
Research Councils’ Joint Skills
Statement (JSS) as the key
reference statement for the
development of postgraduate
researchers’ skills and attributes
and for researchers employed in
higher education.

Lenses on the Researcher
Development Framework
Lenses on the Researcher Development
Framework highlight how the knowledge,
behaviours and attributes of researchers
can be applied or developed in various
contexts or environments. The transferability
of capabilities and experiences supporting
career change are illustrated, and lenses
also help researchers to identify descriptors
relevant to the specific aspects of being
a professional researcher. Each lens has
been developed using a consistent
rigorous approach, validated by experts
and published for sector consultation.
Consultations have taken place on the
leadership, teaching, enterprise,
intrapreneurship, employability and
information literacy lens and are
published on the Vitae website.
(www.vitae.ac.uk/rdflenses).
Further lenses are being developed
collaboratively and currently include:
chartered engineer, knowledge exchange,
public engagement, supervisor, and
impact lenses. A mapping of Vitae
resources to all lenses is currently underway.
The enterprise lens on the
“Researcher
Development Framework
has been particularly useful, saving
much time and money by providing
the basis for our definition of
enterprise education.

”

Lisa Faulkner, University of Warwick

Researcher Development
Framework targeted
stakeholder briefings
A comprehensive set of nine Researcher
Development Framework stakeholder
briefings are available. These include
briefings for research staff, postgraduate
researchers, senior managers, principal
investigators and supervisors, HR
specialists, career specialists, funders and
employers. Each briefing clearly sets out
benefits and actions relevant to each
stakeholder group.
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RDF Champions network
and best practice event
Vitae has established an RDF champions
network. Members, who have an interest
in the professional development of
postgraduate researchers and/or research
staff, will champion use of the framework
within their sphere of influence and may
take an active interest in the development
of related resources. The network forms a
platform for a growing RDF community of
practice, providing information and peer
support to members and generating
opportunities to engage in collaborative
ventures.

Recording the Evolution of the
Researcher Development
Framework (RDF) and
Statement (RDS)
A report has been published setting out in
detail the development process for the RDF.
It includes methods, consultation, refinement
and validation of the project, the context,
guiding principles, and rationale for the
development of the framework.

Getting the best from the Vitae
Researcher Development
Framework
A London Hub event, brought together all HEI
staff interested in using and promoting use of
the Vitae Researcher Development Framework
(RDF) within their institutions. Introduced to an
institutional showcase of current practice,
participants had time to network with those
interested in using the RDF, including the RDF
champions, to explore the role of an RDF
champion, receive an update on Vitae’s
development plans for RDF-related materials
along with opportunities to drill more deeply
into the potential uses of the RDF, raise
questions and help in setting practical actions.

European Science Foundation
(ESF) feasibility study on the
Vitae Researcher Development
Framework.
As part of the activities of one of the
ESF Working Groups, within their Member
Organisation Forum, the ESF funded a
feasibility study to assess the applicability
across Europe of a generic framework for
the professional development of researchers
based on the Vitae Researcher Development
Framework. Focus groups were undertaken
in six countries across Europe, and the
subsequent report presents the findings
from the feasibility study and recommendations
from the Working Group to the European
Commission, national research organisations
and funders, and researchers.
www.vitae.ac.uk/rdf
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‘The informed researcher’
booklet
This booklet was launched together with
the information literacy lens on the Vitae
Researcher Development Framework.
Information literacy encompasses concepts
such as digital, visual and media literacies,
academic literacy, information handling,
information skills, data curation and data
management. In collaboration with the
Research Information Network (RIN) and
the Society of College, National and
University Libraries (SCONUL), Vitae
published ‘The informed researcher’
booklet. The booklet is a practical guide to
being an information-literate researcher,
based on the information literacy lens which
can be used to audit skills and form an
action plan for taking them forward.
The launch of the booklet was widely
covered in social media.
There’s a new Vitae booklet out!
“They’re
always full of common sense
suggestions, and you can read one in a
coffee-break.

”

Via @Karenmca

“

An excellent resource that I look
forward to sharing with students: clear
and approachable, this booklet
nevertheless covers all the bases.
I’m delighted to see open access and
data management issues discussed
and encouraged, and particularly like
the focus on the research question as
the starting point.

”

Librarian

The other titles in the series include
‘The leading researcher’, ‘The engaging
researcher’, ‘The creative researcher’ and
‘The balanced researcher’.
To view:
www.vitae.ac.uk/researcherbooklets

Introducing the RDF Planner:
incorporating the Vitae Researcher
Development Framework
Vitae has developed a new enhanced RDF Planner to bring the Vitae Researcher
Development Framework to the finger tips of researchers. The RDF Planner is a
sophisticated, interactive, web-based application that can be accessed by a variety of
mobile devices. An institutional subscription enables researchers across the institution to
work with the RDF as part of their career development and enables institutions to direct
researchers to specific institutional resources available to support their career development.
Individual researchers can also acquire a single user subscription when an institutional
subscription is not available.
The RDF Planner enables researchers to:
■ assess capabilities and expertise
■ reflect on achievements
■ record evidence to demonstrate achievements
■ identify areas for development
■ create an action plan
■ produce personal reports
■ access institutional and/or Vitae resources
and activities targeted to aspects of the RDF.

vit a

e®

For the full Researcher Development Framework
see the back page

The RDF Planner will be developed through collaboration with institutional users and the
current release is the first phase of ongoing development. In partnering with Vitae to
incorporate the RDF application into their provision for researchers, institutions will
collectively inform and support future development to meet evolving needs.

Benefits for institutions

Benefits for researchers

The RDF Planner provides a solution to
link the Vitae Researcher Development
Framework to an institution’s professional
development provision for researchers.
An institutional subscription allows an
institution to:
■ combine the benefits of the Vitae
Researcher Development Framework
with existing institutional resources
■ create a consistent university wide,
provision for all researchers,
supporting strategic development
across the university
■ demonstrate commitment to
world-class professional development
of researchers.

The user-friendly RDF Planner provides
researchers with:
■ an intuitive way to manage their
professional development and develop
their expertise as a researcher
■ an opportunity to recognise and reflect
upon their past achievements
■ a way of prioritising those areas that
are most relevant to them
■ links to resources tailored to their
chosen area of professional
development
■ reports to inform interactions between
managers and supervisors
■ a portable solution for moving between

institutions.

The RDF is designed for researchers so it’s focused on our needs. I would use this
“framework
rather than others.
”
The application will be available from September 2012. We invite institutions to register
interest in the RDF Planner and/or to join our pilot group by contacting: rdf@vitae.ac.uk
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Staff supporting researchers
Courses and projects
Coaching for research in UK
higher education institutions
Vitae has launched a new coaching
section on the Vitae website to
illustrate how coaching techniques
have the potential to enhance the
doctoral and researcher experience,
benefiting the economy, delivery of
high quality and high impact research,
employability, health and well-being,
and retention of researchers. The web
section is a practical resource which
provides examples of how to set up
a coaching programme within an
institution. Both the coaching web
section and Vitae’s recent report
‘Coaching for research in UK higher
education institutions’ are a result of
Vitae Connections 2010 where an
e-community of staff supporting
researchers formed a collaborative
special interest group focusing on
coaching in researcher development.

Understanding CPD for
researcher developers
At the Vitae Annual Researcher
Development International Conference
2011, a CPD workshop was attended by
over 50 staff working in this area,
demonstrating strong interest in CPD for
researcher developers. A pilot project
sponsored by the Association of University
Administrators (AUA) and led by Vitae
aims to help the growing professional
researcher development community better
understand its own development needs,
especially since many enter from and will
advance into other professional services
and academic positions. Working
collaboratively through face-to-face
meetings and online communities, a group
of researcher developers from across the
UK, brought together by Vitae, have been
exploring how the AUA CPD framework
can be contextualised for researcher
developers, and through case studies are
beginning to map the diverse range of
career pathways for researcher developers
both within and beyond researcher
development. Progress will be presented
in a workshop at the Vitae Conference
2012.

Peer-to-peer coaching programme for researchers
Building on the success of the Vitae Connections coaching project a new
peer-to-peer coaching programme has been developed for postgraduate researchers.
The programme has been piloted at Lancaster University and the University of
Manchester. The objectives of the programme are to:
■ apply coaching skills to support the performance and development of

individual
researchers
■ train postgraduate researchers in peer coaching skills to enable better peer support
■ enable postgraduate researchers to self-coach in areas identified from the Vitae
Researcher Development Framework.
After the workshops I declared my intention to put in a paper for [a] conference next
“year.
I have since written the paper and have been invited for it to be included in a
symposium submission
”
If I hadn’t taken this programme I think I would be carrying on trying to squeeze
“more time and energy out of what there already is – and I suppose possibly then
extending my PhD into infinity
”

Participants 2012

The coaching web section and report are available at: www.vitae.ac.uk/coaching
If you would like to add a case study to this section of our website or would like more
information about the peer-to-peer coaching programme please contact
jen.reynolds@vitae.ac.uk

Vitae Innovate
Vitae Innovate encourages innovation in the personal, professional and career development
of researchers and delivers resources, events and activities that advance sector knowledge
and understanding of researcher development issues to inform and develop sector
capability. Projects and outcomes are published on the Vitae website at:
www.vitae.ac.uk/innovate with corresponding resources available on the Vitae Database of
Resources: www.vitae.ac.uk/database-of-resources

JISC Developing Digital Literacies programme
Vitae, along with a number of other higher education associations, is currently working
in collaboration with JISC to support the JISC Developing Digital Literacies (DDL)
programme.
The aim of this two year programme is to promote the development of coherent,
inclusive and holistic institutional strategies and organisational approaches for
developing digital literacies in higher education.
As part of supporting the programme, Vitae surveyed over 1,500 participants including
researchers, researcher development professionals and other academic staff in
January 2012 in order to ascertain the current digital literacies of the Vitae community.
The findings of this survey contributed towards a combined analysis of the digital
literacies of the higher education sector and are now being used as part of an extensive
open synthesis within a number of UK universities to achieve the aims of the
programme.
Vitae aim to use any outputs from the DDL programme to inform Vitae activities focused
on digital literacies and provide relevant activities and resources available to the
researcher development community through its 2012 and 2013 programme.
For further information on the DDL programme, please visit
www.jisc.ac.uk/developingidigitalliteracies
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Doctors in Enterprise

Encouraging participation in public engagement

The European Commission funded
project, Doctors in Enterprise (Docent)
explored support for doctoral
graduates to take up careers in
local enterprises. Partners from four
countries (including CRAC/Vitae for the
UK) collaborated to design and test 18
short courses for researchers, aiming
to help individuals to take a wide view
of career possibilities. We also
produced and gathered feedback
on a ‘careers services model’ for
European HEIs. The model sets out
possible approaches to reviewing
and/or developing cross-institutional
services to support researchers in
professional development and career
management, including exploring
career paths beyond academic routes.
These materials and a background
report are available online.
www.docentproject.eu

Engaging the public with research is a vital skill for today’s researchers. Vitae has
supported researchers’ involvement in public engagement through the identification of
key skills and knowledge in the Vitae Researcher Development Framework1, providing
‘the engaging researcher’ booklet, and by piloting events to encourage and enthuse
researchers in this important area of impact.

Researcher development
programme in Spain
Vitae has worked with the Fundación
Barrié, a foundation that innovates
education initiatives in Galicia, Spain,
to deliver workshops on their annual
alumni association programme. Working
with researchers from the Fundación
Barrié alumni network, the workshops
focused on career development, cultural
understanding in research groups,
and making an impact in communicating
research.
Based on the success of the programme
Vitae are working with the foundation to
deliver two Spanish GRADschools to
researchers from the region later in 2012.

1

The Engaging Researcher: Getting started in public engagement
The Engaging Researcher: Getting
started in public engagement is a flexible
training package to enhance the public
engagement skills of early career
researchers. It has been designed by
researcher developers and public
engagement practitioners and shaped
by researchers to link into principles 3, 4
and 5 of the Concordat to Support the
Career Development of Researchers and
also principle 3 of the Concordat for
engaging the public with research.
Multi-platform resources have been
developed including online, face-to-face
and printed materials:
■ A one-day training programme
including a programme leader manual
and participant toolkit
■ Videos of early career researchers from
different disciplines talking about their
experience of public engagement
■ A blog to foster a sense of community
for researchers and researcher
developers that have an interest in
public engagement
■ A comprehensive list of resources and
opportunities in public engagement
■ Podcasts featuring the thoughts of
public engagement practitioners and
researcher developers

The one-day training programme is
ready for use by the UK researcher
development community. It has been
well received by both postgraduate
researchers and research staff and
comments from participants include:
This is the best public engagement
“course
I have been on. It was fully
interactive and not a lot of being
talked at! Much better to use our own
initiative!

”

Rekindled the ‘dreamer’ in me –
“sparked
a few innovative ideas and
showed that I can be engaging and it
is possible to hold your own public
engagement event

”

“

Valuable and worthwhile course, it has
encouraged me to engage more with
the public and has vastly increased
my confidence in doing this

”

This package has been developed
through a collaboration between the
University of Manchester, the Manchester
Beacon for Public Engagement and the
Vitae North West Hub.
For more information visit
www.vitae.ac.uk/publicengagement

www.vitae.ac.uk/policy-practice/1393-474361/Public-engagement-lens-on-the-Researcher-Development-Framework.html
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Staff supporting researchers
Courses and projects
Collaborative Researcher
Collaboration now lies at the heart of
the research model for the twenty first
century. The Collaborative Researcher
Programme focuses on developing
winning strategies for connecting and
working with others. It explores the
building blocks of the collaborative
style of research: inclusive
communication, cultural awareness,
robust planning, negotiation and the
ability to work effectively with others.
Regionally the Midlands Hub ran the
programme in May and June 2012
and the Yorkshire North East Hub and
Durham University collaboratively ran
the programme in June 2012.

Intercultural Research Pilot
The Vitae Midlands Hub, working with the University of Warwick, are designing a bespoke
programme to help researchers to develop and understand the emotional intelligence, skills
and attitudes necessary to meet the challenges faced in working in a globally-competitive
workforce. The project provides:
■ two active learning skills/employability face-to-face modules alongside inter-sessional

e-learning blog based support
■ career development and career management skills set within the global context of

earning, learning and living
■ cross-cultural learning – using the careers and employability modules as a vehicle to

investigate any cross-cultural issues which may have arisen as a result of the skill
development exercises through the above activities
■ channels of communication between the participants, develop cross-culture relationships.
A full pilot of the materials will take place September 2012.

The Collaborative Researcher
Programme is currently being
packaged as a resource available to
UK HEIs. Ninety two applications for
40 places were made to the
programme this year. 100% of
respondents rated this course as
‘good’ or ‘excellent’. One commented,
“Already taken lots of actions. The
second night I set to work boosting my
digital profile, got on LinkedIn, wrote a
project web page... going to ask my
supervisors if I can see their previous
grant applications and get involved
with the next one if possible.”
Others said:
I will be more open minded to
“interact
and collaborate with
other researchers which I didn’t
think of before – because I know
now that opportunities are more
wide than I assumed

”

I have since the course been
“more
proactive in looking for
opportunities for my research
work contacting relevant people
and actively seeking to make
myself visible in the field of
research

”

www.vitae.ac.uk/courses

Finish Up, Move On (FUMO)
Today’s completing doctoral researchers must negotiate a pathway through a seemingly
ever more complex environment. They are called upon to demonstrate a remarkably
broad range of attributes including leadership potential, entrepreneurial approach and
high employability in a context of fierce competition for both academic and
non-academic jobs.
Vitae has been working with Imperial College London to develop their highly successful
Finish Up, Move On (FUMO) course into a packaged programme for use by other
UK HEIs. Winner of a Times Higher Education award, this two day interactive course
for final year doctorates explores what researchers need to know to successfully
complete their research and move on to the next phase of their career, whatever
that might be. The programme has been successfully piloted at the Universities of
Leicester and Edinburgh in collaboration with the Midlands and Scotland and Northern
Ireland Hubs respectively.
Participants said:
[As a result I will] Think carefully about how to best present my transferable skills
“both
on my CV and in interviews
”
I have learned how to present the various skills I have learned to those outside
“academia rather than feeling unemployable!
”
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Every Researcher Counts: equality and diversity in
researcher careers in HEIs
The Every Researcher Counts project
to improve equality and diversity for
research staff within the HE sector was
funded by HEFCE with support from the
other HE funding bodies, and delivered
by Vitae as an important element of
support for the Concordat to Support
the Career Development of Researchers.
The resources can be used to provide
increased support for PIs in integrating
equality and diversity into the management
of research staff and raised awareness
of equality and diversity good practice
in researcher development at senior
and practitioner levels. The project
outcomes comprise:
■ a network of

around 100 equality and
diversity champions including
representation from most research
intensive universities
■ resources and case studies for staff
developers to embed in training
provision for PIs and supervisors
■ an information centre on the Vitae
website
■ a UK conference for senior managers,
attended by 98 senior staff and a
Scottish conference attended by
55 staff.

Current drivers such as the REF
Environment criteria and the Concordat
to Support the Career Development of
Researchers provide an excellent
opportunity to achieve sustainable impact.
The final report recommends that we:
■ extend reach to engage more principal

investigators
■ maintain exposure at senior level of

equality and diversity for research staff
■ strengthen and extend the champions
network
■ develop parallel resources for research
staff
■ provide practice sharing opportunities
for staff developers.
The case studies have helped institutions
prepare for the REF. The project showed
how principal investigators wish to be part
of a community and learn from case
studies from their institution. Taking a lead
from the resources, several institutions
have adapted the case studies to create
their own case studies. Vitae has included
the Every Researcher Counts resources
and project outcomes in conferences and
events and taking these resources further
will be a priority for Vitae next year as part
of the increased emphasis on research
staff development.
www.vitae.ac.uk/everyresearchercounts

Facilitation skills for those
working with researchers
To build capacity within our higher
education staff networks to deliver
outstanding, sustainable, professional
and career development for researchers,
Vitae ran two workshops providing an
in-depth introduction to facilitation skills
and techniques for delivering learning
and development activities for researchers.
Workshops were attended by 27 researcher
developers, representing 20 HEIs.
The workshops provided an opportunity to:
■ consider the theory behind facilitation
techniques to use with researchers
■ review the targeted skills and
understanding required to meet
researchers needs
■ understand how to set up an appropriate
learning environment for researchers
■ develop skills in how to listen, observe
and interpret information from groups
■ practice techniques for asking great
questions to draw out participant
learning
■ learn how to deal with typical situations,
difficult participants and managing
group energy
■ practice creative techniques for using
resources with researchers.
A second workshop is being run for those
who participated in the first as an
opportunity to:
■ reflect on their experiences from the first

workshop
■ consider what skills they need to develop

further to facilitate researchers
■ practice using the facilitation techniques

developed from session one with
guidance from expert trainers
■ get hands on experience of using Vitae
learning and development materials in a
researcher context.
It was really good and useful. Feeling
“now
armed with ideas, techniques
and motivation to develop training
sessions.

”

Participant 2012
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Staff supporting researchers
Research and knowledge
What do researchers do?
2012
Work has started on the analysis of the
2010 L DLHE data for the 2006/07 doctoral
graduate cohort against the 2008 results
for the next ‘What do researchers do?’
publication. The subsequent report/digest
will highlight the similarities and
differences between the two data sets. It
will also present additional data as a result
of revisions to the L DLHE questionnaire
for the 2010 survey. www.vitae.ac.uk/wdrd

CROS, PIRLS and PRES
The Postgraduate Research Experience
Survey (PRES), Careers in Research
Online Survey (CROS) and Principal
Investigators and Research Leaders
Survey (PIRLS), respectively surveying
postgraduate researchers, research staff
and principal investigators, are scheduled
to run in 2013. This year, on behalf of the
Higher Education Academy (HEA) and
with the CROS/PIRLS Steering Group,
Vitae is leading on three projects to explore
how these survey tools are meeting the
needs of the higher education sector, the
enhancement work they have prompted
and how they can be better aligned to the
needs and experiences of respondents.

Careers in Research Online
Survey (CROS)
Following a survey of institutions using
CROS and a review of the CROS 2011
question set, the CROS/PIRLS Steering
Group, with Vitae, have developed a
revised question set for CROS 2013.
This aims to achieve a balance between
reducing the length of CROS to improve
user engagement, introducing new
questions and retaining questions to
enable robust comparisons, particularly
for the agreed measures of progress in
implementing the principles of the
Concordat and the evaluation process
for the HR Excellence in Research Award.
The revised CROS question set will be
available for consultation during the
autumn and will be finalised for CROS
2013, which will run during March-May
2013. www.vitae.ac.uk/cros
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Principal Investigators and
Research Leaders Survey
(PIRLS)

The Impact Framework 2012:
Revisiting the Rugby Team
Impact Framework

Vitae is working with the CROS/PIRLS
Steering Group review how well PIRLS
2011 met sector needs and how PIRLS
needs to develop further to be a regular
UK survey mechanism. An initial survey
of institutional PIRLS users will be followed
up with focus groups with principal
investigators. Analysis of the results of the
survey results and initial recommendations
to the CROS/PIRLS Steering Group will be
reported at the Vitae Conference workshop
in September. Any revisions to the PIRLS
2013 question set will be available for
consultation during the autumn. It is
anticipated that PIRLS will run alongside
CROS in March-May 2013.
www.vitae.ac.uk/pirls

The updated version of the Impact
Framework recognises the substantial
progress by the sector in measuring
the impact of researcher training and
development activity and our increased
methodological understanding gained
since it was launched in 2008.

Postgraduate Research
Experience Survey (PRES)
The Higher Education Academy (HEA)
commissioned Vitae to develop a good
practice guide on how PRES is used by
institutions in their work to enhance the
experience of postgraduate researchers.
The guide, including a summary of
findings from a survey of institutional
practice and illustrative case studies, will
be launched at the Vitae Conference. The
HEA are also looking at ways in which they
can further support institutions in using
PRES for enhancement, including whether
any changes are needed to further
improve the PRES question set.
www.heacademy.ac.uk/pres

The new report re-considers the key
drivers for impact measurement since
2008, including the Concordat to Support
the Career Development of Researchers,
the HR Excellence in Research Award,
RCUK Pathways to Impact and Delivery
plans, changes in funding and the Vitae
Researcher Development Framework.
The report includes, for example, a set of
‘Guiding principles for evaluation design’
and a mapping of RCUK Pathways to
Impact against the Impact Framework
level 4. It shows the reach of the Impact
Framework, including how it has been
used more broadly to measure impact and
how it has influenced the growth of
‘researcher development scholarship’.
www.vitae.ac.uk/impact

Work experience
Vitae has undertaken substantial research
into the value of work experience from
different perspectives and an analysis
of the landscape of opportunities for
researchers. These are detailed on page
4-5. Sector discussion around these
themes took place at Vitae’s Policy Forum
in April 2012. See
www.vitae.ac.uk/policy-practice/375-555
821/Vita-Policy-Forum-Report-2012.html
for the full report of outcomes.
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Concordat implementation
European Commission’s HR Excellence in Research Award
Since 2010 Vitae has been managing the process and supporting UK institutions to
gain the European Commission’s HR Excellence in Research Award.
By May 2012, 57 UK institutions and one research funder had achieved the award,
including 16 Russell Group and 13 1994 Group institutions. They joined 33 institutions
across Europe with the award.*
In March 2012, Vitae agreed and published the process for the internal review in the
UK, which takes a light touch yet robust approach. The first ten UK institutions, who
gained the award in 2010 are due to complete their internal review in September 2012.
The external review process, which takes place four years after gaining the award, is
currently under discussion. At European level, a peer review process, which will recruit
a panel of reviewers to undertake visits to institutions, is being set out.
In May 2012 Vitae published a review of perceived benefits to UK organisations of
the HR Excellence in Research Award based around six major themes that emerged:
■ Contribution to strategic goals

■ Impetus for change

■ Supporting internal processes

■ Raising the status of

■ Meeting researchers’ needs

■ Attracting funding

researcher development

The report is available at www.vitae.ac.uk/hrexcellenceawardbenefits
The next set of institutions to receive the award will be announced at the Vitae
Conference in September. The next deadline for institutions to apply is: Friday 26
October 2012. See our website for further details: www.vitae.ac.uk/hrexcellenceaward
or contact jen.reynolds@vitae.ac.uk

European review of HR issues and the European Charter
and Code
The European Research Area (ERA) Steering Group on Human Resources and Mobility
(SGHRM) consists of representatives of Member States and Associated Countries, plus
the Commission, and regularly runs working groups on specific topics. The Final Report
of the ERA-SGHRM Working Group on “Human Resources issues, including the HRS4R
and other examples of good practice not directly linked to the Charter & Code” was
adopted by the SGHRM in May. Vitae provided expert input to the review, including the
results of the survey of the perceived benefits by UK institutions of the HR Excellence in
Research Award. The report made ten recommendations, including:
■ The European Commission should set out a long-term, coherent and integrated

strategy for the role of the “Human Resources Strategy for Researchers incorporating
the Charter & Code”
■ Both the European Commission and Member States/Associated Countries should
recognise the scale of the challenge in delivering and monitoring real sustainable
change in researchers’ working conditions.
Appropriate resources (human, financial and organisational) need to be made
available both at the level of the Commission and Member States/Associated Countries.
These resources need to be applied in synergy with one another.

Concordat to Support the
Career Development of
Researchers: Three year
progress review
The three year review of the
implementation of the Concordat’s
principles was published in April
2012. This review used the Impact
Framework methodology to explore
funders’ responses to the Concordat,
the level of integration into institutional
policy and infrastructure, as well as
the extent and depth of practical
implementation. The review made
use of existing evidence, including
the Careers in Research Online
Survey (CROS) and the new
Principal Investigators and Research
Leaders Survey (PIRLS), to identify
achievements against the Concordat
Measures of Progress.
Progress has been greatest for the
principles on recruitment and
selection, recognition and value, and
equality and diversity: all themes
where legislation or specific national
guidelines for employment practice
have been put into place. Amongst
the challenges remaining are the
promotion of more active
engagement of research staff in
professional development, ensuring
principal investigators are informed,
confident and actively engaging in
the career development of their
researchers, and providing positive
drivers, for participation in
development opportunities and more
outward facing activities.

The report is available at http://ec.europa.eu/euraxess/pdf/research_policies/SGHRM
-WG1-on-HR-Issues-Final-report-May-2012.pdf
*statistics as at May 2012
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Staff supporting researchers
Concordat online content
expanded and published on
the Vitae website
The Concordat website content has been
integrated into the Vitae website at
www.vitae.ac.uk/concordat. The new
section incorporates the background to
the Concordat, governance structures,
progress in implementation, events and
news. It includes links between other
relevant sections of the Vitae website,
especially the research staff section;
related reports and documents, including
relevant policy guidelines and legislation;
and external links, especially the European
Charter and Code, and the HR Excellence
in Research Award.

Conferences and events
Vitae Policy Forum
The annual Vitae Policy Forum, an invitation-only event for pro-vice-chancellors or equivalent
senior staff, with an attendance of 120, took place on Monday 23 April. It explored the
attractiveness to and supply of researchers through UK higher education, and identified the
implications for training and developing researchers by:
■ examining the potential impact of

undergraduate fees and other drivers on the
attractiveness of postgraduate research degrees
■ considering the information needs of prospective postgraduate researchers
■ examining the demographics of the research staff cohort to explore the attractiveness
of the UK higher education research environment and potential sustainability of the UK
research base
■ taking into account the outcomes from Sir Tim Wilson’s review of university-industry
collaborations, QAA consultation on the UK Quality Code for Higher Education Research
Degrees, Research Excellence Framework and Concordat measures of progress.
Recommendations and suggestions from the workshops and plenary discussions will
inform:
■ the forthcoming BIS project to assess the impact of

changes to undergraduate funding
and other policy initiatives on the demand for postgraduate study, including research
degrees
■ HEFCE and QAA work on the information needs of prospective postgraduate researchers
■ a study into research staff demographics being undertaken by Vitae for David Willetts,
Minister of State for Universities and Science
■ Government and Research Council responses to the Wilson review
■ the European Commission’s development of HR Excellence in Research Award review
processes.
The full report can be viewed online: www.vitae.ac.uk/policy-practice/375-555821/
Vita-Policy-Forum-Report-2012.html

Vitae Researcher Development International Conference 2012
The 2012 Vitae Researcher Development International Conference will be held in
Manchester on 3 and 4 September 2012. The conference brings together all those
with a strategic and practical role in developing researchers.
The call for papers resulted in 40 submissions for workshops and nine
submissions for the research strand, of which 34 and six were selected
respectively.
This year the conference will address the strategic and practical implications
of the following themes:
■ Policy developments relating to doctoral education and employing

researchers
■ Building institutional capacity for researchers’ professional development to

maintain research excellence
researcher development on research outputs,
researcher careers, economic prosperity and society
■ Sustainable practice to support researcher skills, professional and career
development
The Vitae Conference Report will be published in the autumn.
■ Demonstrating the value of
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Vitae Connections:
collaborative creativity and
innovation to meet emerging
sector needs

SWW Hub Annual Good Practice Conference
Vitae SWW Hub’s Annual Good Practice Conference took place on February 29 at the
Wales Millennium Centre. Seventy plus participants from HEIs in the region and beyond
attended and were able to:

Vitae seeks to encourage collaborative
creativity and innovation to meet emerging
sector needs, by bringing together
practitioners to discuss and explore new
ways of developing researchers across
the UK. Vitae Connections is the annual
UK-wide good practice event to exchange
ideas, practice and identify collaborations,
showcase Vitae’s high quality resources
and identify needs from our higher
education networks.

■ listen to a keynote address from Bill Rammell, Deputy VC, Plymouth University,

Vitae Connections 2011 addressed
sustainability challenges in the new
funding environment for researcher
development. The focus was on employer
engagement, influencing within institutions
to sustain researcher development, and
developing professional skills to maintain
researcher development momentum.
A showcase of the Effective Researcher
suite of materials, Every Researcher
Counts resources and Collaborative
Researcher training was included.
Over 50 participants attended the event
representing over 30 HEIs. As a result of
Vitae Connections 2010 an e-community
of 60 staff supporting researchers was
established to form collaborative special
interest groups for sustainable researcher
development activity. Successful outcomes
from collaborations initiated at Vitae
Connections 2010 were presented at
Connections 2011.

The SWW Hub and Midlands Hub also ran their regular Careers Advisers Forums which
enable careers advisers to share practice and receive updates on Vitae materials.

responsible for the student experience and internationalisation, who talked about
researchers in an international context
■ take part in workshops on topics such a impact, internships and engaging academics
in skills training
■ contribute to round table discussions
■ debate the motion: ‘This House believes that personal and professional skills training
within the research degree programme should be accredited.’ The winning arguments
(opposing the motion) can be found on the conference web pages, along with
presentations.

Vitae Connections 2012 will be taking
place on Wednesday 7 November,
London.
I met people from other institutions
“and
we’ve been able, as a result of
Vitae Connections, to set up some
cross institutional relationships.
We’re swapping tutors on
GRADschools and its been a really
effective relationship

”

Geraint Story,
Postgraduate Skills Training Officer
University of Cambridge

SNI Hub Good Practice event
‘Distance Travelled: Sharing Practice and Progress on Researcher Development in Scotland
and Northern Ireland’ was a one day event aimed at senior staff with responsibilities for
research management and those involved with recruitment, management and career
development of research staff. The event took place on 14 November 2011 at the University
of Glasgow and focused on the progress made in relation to researcher development since
the launch of the concordat in 2008. Information about this event can be found at
www.vitae.ac.uk/snihub

www.vitae.ac.uk/vitaeconnections2012
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Courses and resources
Digital Researcher 2012

GRADschools

This innovative, thought-provoking one-day
event to help researchers make the most
of new technologies and social media
tools in their research was run by Vitae in
partnership with The British Library in
February 2012.

GRADschools were developed to
“create an inspirational, challenging and
experiential learning environment in
which all participants will learn something
new about themselves and take away
skills, tools or information which will
motivate them to complete their studies,
further realise their potential, and enable
them to make more informed choices
about their future careers.”

Designed for both postgraduate
researchers and research staff within any
UK higher education institution, this
interactive event provided an opportunity
for researchers to think about how they
undertake research and to consider
whether new technologies could improve
their research.
Over 120 researchers attended, and
hundreds more were able to participate
virtually through an online programme,
introduced to cater for popular demand of
the event. The online programme included
live audio, workshop overviews on video
and extremely active discussions on
Twitter, resulting in the Digital Researcher
event trending worldwide on Twitter.
I’m pretty established in academic
“social
media use etc. – still was very
useful and interesting. Good contacts
made, new concepts grasped.

”

2012 Event participant

For further information and to listen to the
Digital Researcher 2012 podcast, please
visit www.vitae.ac.uk/digitalresearcher.

UKERC Summer School
The eighth UK Energy Research Centre
(UKERC) summer school ran from the
17-22 June 2012 at the University of
Warwick. Vitae supported UKERC and
managed the summer school. 100
postdoctoral researchers came together
representing 32 different countries to learn
more about energy research and to work
together to produce a plan to meet energy
demand targets for 2030 in a case study
specifically created for the summer
school. They gained skills, information and
built networks for their future.
I have found the school to be a huge
“boost
in confidence of my scientific
abilities and potential. Meeting such a
varied and wonderful group of people
has been really inspiring.

”

Participant, UKERC summer school 2012
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Leadership

Since its inception in 1968 Vitae’s
flagship UK GRADschool programme
has developed the transferable skills of
postgraduate researchers across a
multitude of interactive, challenging
experiential learning activities.
As reported by previous participants,
by the end of the course, many have a
transformational experience, empowered
to take charge of their own personal,
professional and career development,
feel re-invigorated and motivated to
complete their doctoral research and
have developed lifelong relationships with
researchers from around the UK, across
a multitude of disciplines.
Vitae will run two GRADschools in
October and November this year. Ever
popular these courses are already full,
however the programme for 2013 will be
announced in October. Please visit:
www.vitae.ac.uk/gradschools for
information.
A highly interactive, demanding
“and
mentally stimulating course
which blew me away and shattered
all my expectations

”

Highly recommend the course.
“Gave
me a real boost when I was
feeling very unsure of myself
”
Enabled me to stop for a moment
“and
gave me the opportunity to think
about myself, my skills and what
I need to do next

”

2011 GRADschool participants

Leadership in Action
Leadership in Action, run collaboratively in
November 2011 by the Vitae Yorkshire North
East Hub and in March 2012 by the Vitae East
of England Hub, develops researchers’
leadership skills, through exploration of theory
and practical group challenges. This course
was attended by over 50 participants and
oversubscribed by over 200%. 97% of
participants would recommend this course to
other researchers. A number of participants
reported that as a result they would “make
long term plans, have more vision and
direction of where they want to be in a
number of years.”

I attended another leadership training
“programme
for life scientists in Europe last
week, and I can say confidently that
Leadership in Action was more practical
and better designed and, at last but not
least, much more fun!

”

Researcher leadership
A new programme, called Researcher
Leadership, was piloted by the South East Hub
earlier in the year and is currently being
prepared for publication. It will contribute to the
development of a Vitae flagship programme in
research leadership.
See www.vitae.ac.uk/sehub for more
South East Hub activities.

News update 2012/2013

Conferences and events
Vitae Research Staff Conference
The Vitae Research Staff Conference is for members of research staff who are active in
research staff associations or who wish to become so. Last year’s conference focused on
consolidating our learning from setting up RSAs, increasing their impact, and on regional
and international staff associations. This year the conference, 8 November 2012, Roxburghe
Hotel Edinburgh, will focus on the role of research staff and research staff associations in
leading and supporting sector change. The plenary will have an international emphasis to
reflect progress in setting up the International Consortium of Research Staff Associations
(ICoRSA). Participants at the conference will have the opportunity to:
■ consider the role of

research staff associations in leading and supporting change
the Concordat to Support the Career
Development of Research Staff
■ discuss the REF Research Environment, demonstrating impact in research and the
opportunities and challenges around professional placements
■ learn more about the International Consortium of Research Staff Associations
■ explore an institutional approach to supporting research staff
■ network with their local regional research staff association
■ discuss the opportunities for employers outside and inside of academia.
www.vitae.ac.uk/rsconf2012
■ consider how to embed the principles of

course was attended
“bytheafactgroupthatofthepeople
genuinely interested
in developing their leadership skills,
ambitious and highly motivated, made the
atmosphere of the course very special

”

I would even recommend it to
“supervisors
who really need to know
most of the things that were discussed
especially leadership and people
skills.

“

”

I very much enjoyed the day and feel that
it was of great benefit. Many thanks!

”

SNI Hub Part-time Researcher Conference
AHRC Fellows Leadership
Training (29 Feb-2 March)
Vitae worked in partnership with the Arts
and Humanities Research Council (AHRC)
to develop a pilot specialist leadership
training course for their research fellows,
focusing on engagement, influence and
impact, and supporting knowledge
exchange, public engagement and
pathways to achieving economic, societal
and cultural research impacts. Twelve
Fellows attended this programme from a
range of subject disciplines.

The third annual part-time researcher conference took place on 23 August 2012 at
the University of Stirling. This popular and informative conference aims to create
networking opportunities for part-time researchers, and allow individuals to develop
professional skills and consider future careers, while receiving advice and support from
service providers based at universities across Scotland and Northern Ireland.
A comprehensive review of the 2011 conference is available:
www.vitae.ac.uk/CMS/files/upload/Part_time%20researcher%20SNI%20Hub%20
Report_FINAL.pdf
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reSEARCH careers: ideas,
information, inspiration for
researchers and employers
To support researcher developers in
finding ways to engage employers in
researcher development, and to help
researchers connect with employers the
Vitae SWW Hub Researchers’ Regional
Employability event followed from on from
a series of events in 2011, attended by
17 companies. This was a chance for both
parties to meet and learn more about each
other and was not primarily a recruitment
event. It set a benchmark for future such
collaborations between Vitae and careers
services to provide researchers from
across the Hub region with an intense day
of activity. The day included alumni panels
in the following: policy and strategy, public
sector, professional services in HEIs,
publishing, science and engineering,
business, law and a portfolio, along with
workshops in marketing yourself,
developing a CV, transition to work and
making the most of internships. The day
gave a fantastic opportunity to pick up tips
from alumni who are working in a range of
jobs – inside and outside academia,
enhance employability skills and meet
a range of employers to hear what they
are looking for.
Researchers said:
Within the first 10 minutes I knew that
“the
day was going to be key to my
future
”
There are jobs I didn’t know existed –
“that I could do.
”
Employers said:
(I wanted to....) explore the world of
“researchers,
pick up possible contacts
for future projects/placements – and
meet other exhibitors/employers
present. The event exceeded all my
expectations except for meeting the
other employers – simply didn’t have
time to speak to them!

”

Take a look at some of the presentations
and workshop slides at:
www.vitae.ac.uk/swwhubresearch

Research staff associations

UKRSA
The UK Research Staff Association provides a
collective voice for researchers at institutions across the
UK, nurtures the development of local and regional
research staff associations (RSAs) and informs and
advises on research staff policy issues. UKRSA is
supported by Vitae.
Current UKRSA projects include:
■ setting up of regional RSAs using the Vitae Hub
structure as a basis
■ communications for UKRSA (including update of the
website)
■ input into the Vitae Research Staff Conference in
November 2012
■ involvement in the setting up of the International Consortium of Research Staff
Associations (which was launched at ESOF in July), called ICoRSA
■ a destination study for research staff – the results from the pilot will be presented at the
Vitae International Conference in September 2012 and the Research Staff Conference
in November.
UKRSA launched a new publication in July providing support and evidence on how
getting involved with a research staff association can benefit the individual.
www.vitae.ac.uk/researchers/205761-555661/New-UKRSA-publication-How-willgetting-involved-with-a-research-staff-association-benefit-you.html
For more information about the UKRSA or to get involved visit our website:
www.vitae.ac.uk/ukrsa

The International Consortium of Research Staff
Associations
The International Consortium of Research Staff Associations (ICoRSA) was launched
at a session at the European Science Open Forum on 14 July 2012. ICoRSA will
provide an international voice for researchers through the collaboration of national
associations and will provide a collective voice to represent researchers in
international policy. ICORSA will also support the development of national
associations by facilitating communication across borders and the sharing of best
practices. Vitae are delighted to be supporting this initiative.
For more information about ICoRSA please visit their website: http://icorsa.org/
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Online resources for researchers
Our Vitae online web and digital
resources are increasingly well
used, by UK researchers in
particular, with information on
academic careers remaining our
most popular pages. The top ten
UK institutions using the Vitae
website are consistently Russell
Group universities. Since last year
there has been an increase in visits
to the website, of over 25%. There
has been a continuing increase in
the number of referrals through
hyperlinks and references to the
Vitae website from social media
networks such as Facebook,
Twitter and national media, such
as the Guardian.
Embracing digital channels,
including social media, has
enabled Vitae to increase the
availability and access to the latest
Vitae news and updates. Actively
using Twitter and Facebook has
complemented our existing email
newsletters and online news,
enhanced our events, and better
supported our digital community.
As a result there has been a
continued growth in visits to our
website, access to Vitae resources,
and events bookings. Follow Vitae
on Twitter (#vitae12) for the latest
news and updates and visit
www.twitter.com/vitae_news.
Interest in Vitae internationally
via the web continues to grow
especially from the US, Australia,
India and Europe. Strengthening
our web presence will continue to
be an important aspect of future
Vitae activity.

We have two blogs, one for
postgraduate researchers
www.vitae.ac.uk/pgr
and one for research staff
www.vitae.ac.uk/researchstaff

Best of the blogs for research staff
From the outset in 2009, the standard of writing has been very high and the breadth of
topics covered wide with titles including ‘Just don’t call me a post-doc’, ‘The coffee club
theory of departmental sociability’, ‘9 Nine ways to tailor your CV’, ‘How many
languages can you work in?’, and ‘Can peer review be taught’.
www.vitae.ac.uk/CMS/files/upload/Vitae_Best_of_the_blog_2011.pdf

PGR tips
PGR tips remain highly popular with researchers. Recently PGR Tips tackled ‘being
professional’, explaining to researchers that whether you regard your doctorate as a degree
or as a period of employment (as it is viewed in many European countries) professional
conduct is an important attribute expected in a researcher and constitutes sub-domain C3
of the Vitae Researcher Development Framework. Its descriptors are: health and safety,
ethics, principles and sustainability, legal requirements, IPR and copyright, respect and
confidentiality, attribution and co-authorship and appropriate practice.
Upcoming PGR Tips will cover, finishing your doctorate, creating actions plans for your
career development, being enterprising, staying happy during your doctorate, being more
employable, being likeable, authorship and being aware of your values.

The researcher booklets series
This year ‘the enterprising researcher’ and ‘the skilled
researcher’ booklets will be published adding new insights
to this highly successful series of publications for
researchers. Titles already published in the series are:
■ ‘The informed researcher: because interacting

with information is at the very heart of your
research’ (March 2012)
■ ‘The leading researcher: explore and develop

your leadership potential’ (November 2011)
■

‘The engaging researcher: inspiring people to
engage with your research’ (July 2010)

■ ‘The creative researcher: tools and techniques to

unleash your creativity’ (December 2009)
■ ‘The balanced researcher: strategies for busy

researchers’ (June 2008)
The booklets continue to be recognised as providing
important support to researchers including research staff.
We really appreciate these booklets as they support
“our
strategy for researcher development and
reinforce the key messages that underpin our
in-house provision for research staff at UCL

”

Su Bryant, Head Organisational and
Staff Development

It’s one of the most useful pieces of information for
“research
staff I have seen for a long time
”

Pam Manfield,
Divisional Research Administrator
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Engagement,
influence and impact

Knowledge and
intellectual abilities

The knowledge and skills to
work with others and ensure
the wider impact of research

The knowledge, intellectual
abilities and techniques

Domain B

Research governance
and organisation
The knowledge of the
standards, requirements
and professionalism to do

Personal
effectiveness
The personal qualities and
approach to be an effective
researcher
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Health and safety
Ethics, principles and
sustainability
Legal requirements
IPR and copyright
Respect and confidentiality
Attribution and co-authorship
Appropriate practice

Analysing
Synthesising
Critical thinking
Evaluating
Problem solving

Inquiring mind
Intellectual insight
Innovation
Argument construction
Intellectual risk

Domain A

Domain D

Research strategy
Project planning and delivery
Risk management

Enthusiasm
Perseverance
Integrity
Self-confidence
Self-reflection
Responsibility

Preparation and prioritisation
Commitment to research
Time management
Responsiveness to change
Work-life balance
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Vitae has developed a new
enhanced RDF Planner to bring
the Vitae Researcher
Development Framework to the
finger tips of researchers.
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The Vitae Researcher
Development Framework
(RDF) is a major new approach
to developing world-class
researchers. It enables
researchers to articulate their
knowledge, behaviours and
attributes and take a proactive
approach to their professional
development.
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Our diary of events is regularly
updated. Please see
www.vitae.ac.uk/events
for up to date information.

Vitae
Vitae has a network of eight regional Hubs.
Each Hub has a Hub Co-ordinator and a
Hub Manager and is hosted by a university
in the region. If you would like to be on the
mailing list to receive regional newsletters,
email alerts and details of local events,
contact the Hub in your region
For more information about our regional
Hubs and to contact your local Hub
Manager please visit:
www.vitae.ac.uk/hubs

●
■
■
■
■
■
■
■
■

Vitae central team
London
Midlands
Scotland and Northern Ireland
North West
South West and Wales
Yorkshire and North East
East of England
South East

To contact our central team:
Tel: 01223 460277
Email: enquiries@vitae.ac.uk
Vitae is supported by Research Councils UK (RCUK),
managed by CRAC: The Career Development Organisation
and delivered in partnership with regional Hub host universities
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