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Executive summary
Vitae works with the UK higher education sector,
providing professional and career development for
researchers and building international
competitiveness through research, innovation and
knowledge exchange. Vitae leads improvements in
the employability and impact of researchers, to
ensure that researchers are equipped to address
priority challenges such as food security, energy and
climate change, and to enhance our economic,
social and cultural capital.

‘It is right that as we put research at the
heart of our plans for future prosperity, we
prioritise the development of excellent
researchers able to capitalise on the impact
of that research’
David Willetts,
Minister of State for Universities and Science

One of Vitae’s key strengths, purposefully
developed as part of its core mission, is its proven
ability to engage the higher education sector in
structured dialogue to influence and respond to
policy across the UK. This has been recognised
and admired internationally, along with Vitae’s
excellent resources, as a defining feature of the
UK researcher development programme (Hodge
report 20101).
The review also highlighted that ‘Vitae:

Key successes in 2010
■ Vitae worked with all UK institutions to
embed enhanced professional and career
development for researchers and established the use of
the Impact and Evaluation Group’s Impact Framework.
This demonstrates that researcher development is
capable of maximising the investment in research,
significantly improving employability and improving
research outcomes
■ Vitae maximised the efficient use of researcher
development funding within the higher education sector
by enabling colleagues in research organisations to share
practice and develop collaborative programmes
■ Vitae launched the new Researcher Development
Framework to develop world-class researchers, build our
research base and ensure that researchers are prepared
for future careers, endorsed by more than 30
key UK organisations
■ Vitae provided high quality learning materials and
development programmes to over 50 UK higher
education institutions. The flagship ‘Effective
Researcher’ programme was a 2010 finalist for the
National Training Award; 95% of institutions said it had
made a positive impact in delivering the ‘Roberts
agenda’2
■ Vitae published eleven research reports into
the careers of researchers, including ‘What do
Researchers Do? Destinations and impact three years
on’, which provides for the first time, comprehensive
evidence of the value of doctoral study to the
researchers, their employers and society

■works with research organisations to embed
professional and career development in the
research environment

■ Vitae designed, led and managed a process
to enable 23 UK institutions to gain the
‘HR Excellence in Research’ award from the European
Commission; the UK now has the greatest number of
awards of any European country and this is a key aspect
of the Concordat implementation strategy

■provides resources, advice, information and
a forum for individual postgraduate researchers
and research staff who are interested in their
professional development and careers through
a dedicated researchers’ portal.

■ Vitae’s resources for researchers’ personal
development and career management, including
induction materials and the popular ‘researcher booklet’
series, form a key part of researcher support provided by
over 150 UK organisations

Vitae already delivers essential elements of
professional development for researchers to
underpin government priorities to support the next
generation of researchers and to enable the
economy to recover from downturn through our
world-class science and research base.

■ Vitae campaigned to broaden the visibility of
employment opportunities open to researchers and
provides opportunities for employers to engage in
national discussions about how to develop researchers.
In 2010, this included an employer seminar, careers in
focus events and new collections of career stories to
highlight the wide contribution of researchers to society
and the economy

■brings together all those with a stake in realising
the potential of researchers

1
2

www.rcuk.ac.uk/documents/researchcareers/RobertReport2011.pdf
www.vitae.ac.uk/effectiveresearcher
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Researchers’ comments on using the new Vitae Researcher Development Framework.
I’ve always thought of myself as being quite ambitious,
“driven
and focused on what I want, but the framework
made me realise I can have much larger visions.
”
The RDF will encourage me to be
“more
proactive about my career

was very good for me to reflect.
“ IItrealised
that nothing is stopping me
but myself. The sky is the limit.
”

development as it provides me with a
framework (list of milestones).

”

Read it carefully and be
“honest
about where you

Think about staging the
“targets;
what can I do
smarter, what training do
I need to request and
what do I need someone
else to facilitate so that I
can move forward

”

Engagement,
influence and impact

Knowledge and
intellectual abilities

The knowledge and skills to
work with others and ensure
the wider impact of research.

The knowledge, intellectual
abilities and techniques
to do research.

Domain C

1
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Domain B

Personal
effectiveness
The personal qualities and
approach to be an effective
researcher.
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I now have a path that
I would like to follow

The knowledge of the
standards, requirements
and professionalism to do
research.

”

Domain A

Domain D

Research governance
and organisation

are. You don’t always
have to aim for phase
5 – identify shorter term
goals that are more
achievable
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What we’ve always
“tried
to do with
the postdocs
(in Edinburgh) is
say ‘look this is your
career and it’s your
responsibility’

”

“

I would see this (RDF) as a
barometer...to give me a bit
more clarity about what
areas I could develop and
what might be most
important. It’s something
I could keep returning to

areas
“forThemeRDFthat...identified
I needed to

development back into the forefront
“ofIt putmycareer
mind as it can often slip back when you’re
engaged in what you’re doing day to day
”

The Vitae programme’s vision is for the UK
to be world-class in supporting the personal,
professional and career development of researchers.
We work to four overarching aims:
■ Build human capital by influencing the development
and implementation of effective policy relating to
researcher development
This includes running an annual conference
and policy forum and regional networks that enable
the quick and effective development
and implementation of new policy

hone and really made
me think about my career
development. I’ve
highlighted things now that
I know I need to do

”

■ Empower researchers to make an impact in their
careers through UK-wide researcher web resources
and support and targeted activities to meet specific
needs, e.g. creative industries careers in focus
programme with the Arts and Humanities Research
Council (AHRC)
■ Evidence the impact of professional and career
development support for researchers through
implementation of the impact framework and
the ‘What do Researchers do?’, series of publications
and research reports

■ Enhance higher education provision
to train and develop researchers through
generation of key resources/programmes
and regional implementation, e.g. Effective
Researcher and CPD for researcher development
staff

Vitae®, © 2011 Careers Research and Advisory Centre (CRAC) Limited
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Champion the
development and
implementation of
effective policy

Empower researchers
to make an impact in
their careers

■ 155 organisations requested Vitae materials for researchers

■ Almost 47,000 views of ‘Researcher Booklet’ series

■ Newsletter circulation to over 20,000 supervisors and PIs

■ 5000 page views a month on the Vitae Research Staff Blog

■ 20,000 unique users on the Vitae website per month

■ 50 local research staff associations identified

■ 11 UK-wide courses and 35 regional events
for researchers

■ 1,900 researchers reached through face to face
training, workshops, conferences and seminars

■ 14/20 Russell Group institutions already
reference Research Development
Framework on their websites

■ Over 30 key organisations endorse the
Researcher Development Statement

■ 23 UK HEIs gained the European
Commission ‘HR Excellence in
Research’ badge

■ 70% of HEIs implemented change
related to the Concordat

Scale of Vitae activities in 2010

Evidence impact
of professional/
career development
support for researchers

Enhance higher
education provision to
train and develop
researchers

■ 11,000 views of ‘What do researchers do?’

■ 11 research reports published

■ 65 HEIs now undertaken CROS survey

■ 35 UK institutions provide impact evidence

■ 630 staff use the Vitae online workspace

■ 900 examples of practice on the Database of
Practice

■ 40 institutions represented in Vitae masterclass
programme

■ 53 UK institutions run Vitae programmes, including the
Effective Researcher, Broadening Horizons and
Leadership in Action programmes

■ 36 regional events to share practice and implement policy

■ Vitae works with 127 UK HEIs

Vitae®, © 2011 Careers Research and Advisory Centre (CRAC) Limited
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Vitae Research Staff conference participant

[I] left the conference with a whole host of new ideas
“ about
how to increase interest/ participation in our
Research Staff Association at home
”

Participant on Leadership in Action

”

Monday and am managing eight staff and
20 part-time freelancers! The knowledge that
I gained on the course is being put to very
good use!

… what a fantastic gift the Leadership in
“ Action
course was. I began a new job last

HEI during Researcher Development Framework
consultation

”

could not have been managed by a single
institution and it allows us to benchmark
ourselves against a national framework

it is helpful to have a national framework
“ because
it is based on wider consultation that

David Sweeney, HEFCE

”

forward… I value the
momentum they provide
and also the support for
lots of stakeholders to join
up their thinking

Vitae is very important in
“ driving
the Concordat

”

Researcher, UCL

”

10 minutes of a read I’ve been left
inspired to action some of the tips
provided in my day-to-day work, be it
to better manage my time or ways to
think more creatively in the research
environment!

These booklets make a great read
“ while
I’m commuting to work – in only

Participant on Careers in Academia

the best training and careers
“ advice
I’ve had access to in the
whole of my three years
”

Professor Rick Rylance, RCUK Champion
for Research Careers on ‘What do
Researchers do?’, doctoral graduate
destinations and impact three years on

”

value of doctoral study to researchers,
their employers and society at large.
I would recommend this report to policy
makers and to employers looking for
people who can make a real difference
to their organisations.

This new report provides, for the first
“ time,
comprehensive evidence of the

Evidence impact
of professional/
career development
support for researchers

Empower
researchers
to make an impact in
their careers

Louise Turner, Environment Agency

”

”

Meg Tait, Head of Academic
Practice group, University of
Cambridge on Hub Concordat
meetings

approaches at other
institutions

I found these useful
“ opportunities
to learn of

”

2010 Effective researcher evaluation project

agenda and 84% were more confident
as researchers

95% of HEIs said it made a positive
“ impact
in delivering against the Roberts

Stakeholders’ views of the impact of Vitae and its
activities Oxford Research & policy

”

placed the UK into a leadership position in
the area of researcher development.

Stakeholders feel that Vitae is a unique and
“ valuable
organisation whose work has

Dr John Copleton,
Queens University Belfast

”

structuring a programme for researchers and
helped inform course
development. It was helpful
to have a wide range of
resources focused on different
elements of skills development
and career management in
one place which could be
easily accessed

I have found the database of resources very
“ useful.
In particular it provided inspiration when

addition to my normal work in communications
and PR, but I always meet amazing people and
finish them a better person.

GRADschools are probably the most fulfilling
“ thing
I do in my professional life. They’e in

Enhance higher
education provision
to train and develop
researchers

South West and Wales Vitae
Hub manager

”

as getting new ones.
Over 40 HEIs and other
organisations were
represented at South
West and Wales Vitae
Hub events in 2010. T
he annual good practice
conference had the
largest ever number of
participants

We are retaining long
“ standing
contacts as well

Champion the
development and
implementation of
effective policy

David Willetts, Minister of State for
Universities and Science announcing
the institutions gaining the ‘HR
Excellence in Research’ badge

prosperity, we prioritise the
development of excellent
researchers able to capitalise on
the impact of that research

put research
“ atIt istherightheartthatofasourweplans
for future

Impact of Vitae activities in 2010

In 2011, Vitae will:
■ Work with institutions, the Research Councils and other

stakeholders to put in place strategies to sustain the
Roberts investment and maintain capacity in
researcher development
■ Lead the implementation of the Concordat

to Support the Career Development of
Researchers including producing a review
of the impact of the Concordat three years
after its launch
■ Develop a reporting framework for institutions that

meets the Concordat implementation commitments
and the requirements for institutions which have
gained the European Commission ‘HR Excellence in
Research’ award
■ Lead the implementation of the Researcher

Development Framework as the key strategy for
enhancing the employability of researchers
■ Work more closely with businesses to identify future

employability needs, and support Research Council
priorities to embed placements and internships within
the research environment
■ Create high quality learning and train the trainer

programmes for institutions to meet the need for
cost-effective high quality core provision and greater
involvement of the academic community
in the delivery of training and development
■ Enable efficiencies in the development and delivery

of researcher development through collaborations to
meet priority areas
■ Consolidate Vitae’s work to enhance the leadership

capabilities of researchers
■ Continue to provide the Vitae online researcher

portal and resources for researchers to all
UK HEIs
■ Lead the process which aims for 70 UK universities to

gain the European Commission’s ‘HR Excellence in
Research’ badge, building our reputation
internationally

Vitae®, © 2011 Careers Research and Advisory Centre (CRAC) Limited
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1. Build human capital by
influencing the development
and implementation of
effective policy relating to
researcher development
A key strength of Vitae, purposefully developed as part of
its core mission, is its proven ability to engage the higher
education sector in structured dialogue to influence and
respond to policy across the UK. This has been recognised
and admired internationally as a defining feature of the UK
researcher development programme (Hodge report 2010)3.
■ 70% of HEIs implemented change related to the
Concordat
■ 23 UK HEIs gained the European Commission HR
Excellence in Research badge
■ 26 key organisations endorse the Researcher
Development Statement
■ 14/20 Russell Group institutions already reference the
Researcher Development Framework on their
websites
By bringing together all those with a stake in realising
the potential of researchers and establishing strategic
partnerships between funders, national organisations,
and institutions, Vitae sustains a responsive, coherent
landscape of policy and implementation across the UK.
Vitae is well established through its influential networks and
collaborative activity to sustain the culture of the ‘Roberts
environment’ across the sector as institutions adapt
individually and collectively to structures and funding for
researcher development. Through a structure of regional
Hub steering groups, key contacts and established national
and regional practice-sharing forums Vitae is able to
respond quickly to policy developments, both to enable
practical implementation across UK research active
institutions and to secure sector input to consultations.

The Vitae Strategy Forum in 2009 enabled government
and institutional leaders and policy makers to join together
in ‘horizon scanning’ conversations, while the annual
Vitae Researcher Development Conference, enabled
the professional researcher development community to
showcase work, share best practice and move forward
sector-wide issues such as the sustainability of researcher
development, collaboration, impact and evaluation.
An employers’ seminar brought together employers,
professional researcher developers, careers services,
academics, researchers and national organisations to
inform the Vitae employers’ engagement strategy to be
implemented in 2011.
An event delivered as a collaboration between the
Vitae Scotland and Northern Ireland Hub, the Scottish
Funding Council, the Quality Assurance Agency and the
Higher Education Academy provided opportunities for the
sector to consider the impact of graduate schools on the
researcher experience.
Recognising the importance of an internationally competitive
setting, Vitae led the process to enable UK institutions to
achieve the European Commission’s HR Excellence in
Research award, through a unique UK mechanism
incorporating both the QAA Code of Practice for Research
Degree Programmes and the Concordat to Support the
Career Development of Researchers. This enabled 23
UK institutions to enhance their own reputation and that
of the UK through demonstrating institutional policy alignment
with the principles of the European Charter for Researchers
and Code of Conduct for their Recruitment.
Leading the sector to consider collaboratively the knowledge
skills and capabilities of researchers for the twenty-first
century, a key Vitae achievement has been the creation and
launch of the UK Researcher Development Statement (RDS).
Endorsed by leading national organisations, the policy
statement is complemented with the more detailed
Researcher Development Framework (RDF) which provides
researchers and those supporting them with a coherent
professional development framework to map out personal
development and institutional resources.

For example, the Vitae Policy Forum in January 2010
brought together senior staff from universities with RCUK
and other funders to explore future scenarios for the
funding of researcher development, post ring-fenced
Roberts funding. The outcomes of the Policy Forum were
used by the Research Councils, mission groups and
institutions in shaping future policies.
“All … Hub events are planned to ensure that network
members are provided with an opportunity to engage in
the development of policy [as well as] practice”
Hub annual report 2010

3

http://www.rcuk.ac.uk/documents/researchcareers/RobertReport2011.pdf
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1.1 Input to UK policy to
support the career development
of researchers
1.1.1 ‘One step beyond: making the
most of postgraduate education’ and
the Research Excellence Framework
(REF)
Vitae provided input to the postgraduate review undertaken
by Sir Adrian Smith which launched its report in March
2010, ‘One step beyond: making the most of postgraduate
education’. Recommendations included that “HEIs should
work closely with Vitae, employers and other stakeholders
to provide better information, advice and guidance on
career choices for postgraduate research students.”
During 2010 Vitae also responded to the consultation on
the development of the Research Excellence Framework
(REF) in conjunction with our Research Staff Development
Advisory Group (ReSDAG) and has contributed to
discussions on the format of the ‘research environment’
section of the REF.
The REF has the potential to be an important positive
driver for researcher development and achieving the
Concordat principles.
In 2011, Vitae will:

■ work with HEFCE and RCUK to ensure
cross-connections are made between the REF and
Concordat communications and activities

■ contribute, as a member of the REF Equality and Diversity
Advisory Group, to the production of guidelines for how
institutions select staff to include in their REF submission
to ensure equality of opportunity for researchers.

1.1.2 Concordat to Support the Career
Development of Researchers
The Concordat to Support the Career Development of
Researchers sets out the expectations and responsibilities
of researchers, their managers, employers and funders
in supporting research staff employed in higher education.
Vitae is the major organisation supporting the
implementation of the Concordat and our research staff
activities are informed by the Concordat principles.
Vitae provided input to the specification of a survey
reviewing HEIs’ strategies for implementing the Concordat
principles. One hundred HEIs, collectively employing 93%
of the research staff employed in HE, participated in the
survey and the sector has clearly responded to the
Concordat and to the wider research careers agenda.
By the end of 2010, 70% of institutions had implemented
changes to their policies and procedures relating to
research staff. Two-thirds had a strategy for managing
and supporting staff, almost half of which had written,
or re-written, their strategy since the year of the
Concordat’s launch. Participation in the survey has proved
to be a useful stepping stone for HEIs applying for the
European Commission’s HR Excellence in Research award.
The survey results were published at the Vitae conference.

Vitae®, © 2011 Careers Research and Advisory Centre (CRAC) Limited

“I found these useful opportunities to learn of
approaches in other institutions”
Meg Tait, Head of Academic Practice Group, Cambridge, on 2009
and 2010 Concordat implementation meetings organised jointly by
the EE and London Hubs.

“The [Oxford University Skills] group has tackled
a wide range of topics concerning the principles of
the Concordat”
Vitae South East Hub report

In 2010, Vitae Hubs continued to inform, engage and
support Concordat implementation. Approaches included a
dedicated event (London and East of England regions),
workshops or round table discussions at practice-sharing
events and meetings (all Hubs), individual discussions with
key institutional contacts (all Hubs) and providing news and
information through Vitae and local publications, direct
mailings and subscription media (blogs, twitter etc.).
Several institutions invited Hubs to address their staff
directly on Concordat implementation, and several
institutions set up Concordat working groups as a direct
result of Hub-led discussions.
In 2010 Vitae broadened its activities related to the
Concordat. Other achievements:

■ An event for 12 professional bodies and learned societies
which explored how they can contribute to the aims of
the Concordat

■ Originally a HEFCE-funded project, Vitae launched a
comprehensive set of resources for new and aspiring
principal investigators. www.vitae.ac.uk/PI

■ Extensive work on the design of a new Principal
Investigators and Research Leaders Survey (PIRLS)
was undertaken which will complement the well
established Careers in Research Online Survey (CROS).
Both surveys will run in 2011

■ ‘Researchers, fixed-term contracts and universities:
understanding law in context’ was published by Vitae in
July 2010. This report examined UK legislation on the use
of fixed-term contracts and examples of how HEIs have
responded in policy development and practice. It
contained key recommendations for human resources
specialists, principal investigators, senior managers in
HE, national organisations and researchers

■ Vitae led, developed and piloted a UK process,
incorporating the QAA Code of Practice for Research
Degree Programmes and the Concordat to Support the
Career Development of Researchers, to enable
institutions to gain the European Commission’s HR
Excellence in Research award. Twenty three UK
institutions gained the award in 2010, exceeding the
total number of institutions with the badge across the
rest of Europe
“We are pleased to have received this recognition and
will continue to support Europe-wide initiatives through
involvement in policy development and its local
implementation here in Cambridge.”
Professor Lynn Gladden, Pro-Vice-Chancellor for Research at
University of Cambridge

9

In 2011, Vitae will:
■ formally lead the implementation of the Concordat,
including providing support to the Concordat Strategy
Group
■ produce a review of the impact of the Concordat three
years after its launch
■ provide support to the CROS and PIRLS steering groups
and produce analysis of the UK-wide aggregate data on
the views of research staff and principal investigators
and evidence of how HEI researcher development
strategies are impacting on the experiences of
researchers and views of principal investigators
■ continue to lead the UK process for HEIs to gain the
European Commission HR Excellence in Research
award. To gain the badge, institutions and research
funders can submit their Concordat implementation plans
for review by 3 May, 24 June or 28 October 2011.
“Our research staff are crucial to the success of the
University. We have been working hard to ensure our
researchers are supported in developing their skills and
careers as well as engaging with cutting edge research.
We are thrilled that this has been recognised by the
European Commission.”
Professor Mary Bownes, Vice Principal, Research Training,
University of Edinburgh

“Vitae is very important in driving the Concordat forward...
I value the momentum they provide and also the support
for lots of stakeholders to join up their thinking.”
David Sweeney, Higher Education Funding Council for England

1.1.3 Researcher Development
Framework (RDF) and Statement (RDS)
Representing a major new approach to researcher
development, the RDF underpins activities to realise
the potential of researchers’ contributions to all sectors of
the economy and society. The Researcher Development
Statement (RDS) is a document for policy-makers and
research organisations which extends the Research
Councils’ Joint Skills Statement (JSS) for doctoral
researchers agreed in 2001. The more comprehensive
Researcher Development Framework is for use by
individual researchers.
The Researcher Development Statement has wide sector
and UK endorsement, including from RCUK on behalf
of all the Research Councils, the QAA who will reference
the RDS in their updated Code for Research Degree
Programmes, the Funding Councils, Universities UK and
the mission groups, the University and College Union,
Universities Human Resources, researcher bodies and
other research funders.
The RDS and RDF underpin researcher training and
development in the UK and support the implementation
of the Concordat to Support the Career Development
of Researchers, the QAA Code of Practice for Research
Degree Programmes and the Roberts recommendations
for postgraduate researchers and research staff.
“It is helpful to have a national framework because it is
based on wider consultation that could not be managed
by a single institution and it allows us to benchmark
ourselves against a national framework.”

I’ve always thought of myself as being quite ambitious,
“driven
and focused on what I want, but the framework
made me realise I can have much larger visions.
”
The RDF will encourage me to be
“more
proactive about my career

was very good for me to reflect.
“ IItrealised
that nothing is stopping me
but myself. The sky is the limit.
”

development as it provides me with a
framework (list of milestones).

”

Read it carefully and be
“honest
about where you

Think about staging the
“targets;
what can I do

”

Engagement,
influence and impact

Knowledge and
intellectual abilities

The knowledge and skills to
work with others and ensure
the wider impact of research.

The knowledge, intellectual
abilities and techniques
to do research.

Domain D

Domain A

Domain C

Domain B

Research governance
and organisation
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me think about my career
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highlighted things now that
I know I need to do

”
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Launched in September 2010, a number of university
researcher development programmes already incorporate
the RDF.
In 2011, Vitae will:

■ launch an updated version of the downloadable
personal planning tool for researchers

■ publish a methodology for mapping learning materials
and development programmes to the RDF

■ provide updates of Vitae’s most popular programmes,
including the Effective Researcher, Broadening Horizons
and GRADschool resources, to incorporate the RDF

■ provide presentations and workshop materials for using
the RDF with researchers to plan professional and career
development.

“The agenda contained a wealth of information and
workshops balanced by a focused set of plenary
sessions. The set of publications this year had a strong
and welcome focus on careers, impact-evaluation and
the Concordat, which together with past publications are
forming an impressive information base.”
“My colleagues and I were extremely pleased with the
positive atmosphere that was maintained in what are
difficult and uncertain times for the sector. This was due,
in no small part, to the efficient organisation and
excellent agenda and speakers that the Vitae team put
in place.”
Participants were asked what they would do as a result of
the conference:

■ “I have picked up some very useful ideas to incorporate
“Using the guiding principles of the Researcher
Development Framework, which summarises the
knowledge, behaviours and attitudes of effective and
highly skilled researchers, and the Concordat to Support
the Career Development of Researchers, our
programme aims to support you to acquire and enhance
a range of transferable professional attributes and skills.”
University of Manchester website

1.1.4 Vitae Annual Researcher
Development Conference 2010: realising
the potential of researchers
The Vitae annual conference is the largest UK event for
everyone with a strategic or practical role in the development
of researchers. In 2010 the Vitae conference focused on the
rationales, models and practice for sustaining researcher
development for the long term future.
The conference:

■ welcomed over 380 participants from 81 UK institutions,
and UK and international organisations with a stake in
researcher development

■ hosted over 70 sessions proposed and facilitated by
members of the researcher development community

■ was covered by The Times Higher Education who were
Vitae's media partner for the event.
The conference provided participants with updates and
input to major policy initiatives including the Concordat,
the changes in funding and policy around the Roberts
agenda, and to European initiatives, serving as a major input
to developing future sustainability strategies and practice.

into the strategic planning of researcher development
and the business case we need to make to our
institution.”

■ “I have more information on employers’ perspectives
which will inform career planning sessions and
transferable skills.”

■ “Improved collaborative activity due to discussions held
here!”
In 2011, the Vitae Annual Researcher Development
Conference will be held in Manchester on 5-6 September.

1.1.5 Vitae Policy Forum 2010
In January 2010 the Vitae Policy Forum brought together
the HE sector and key funding organisations for open and
constructive discussion on how well the skills agenda is
embedded in institutional structures and practice, and the
implications of [what were then] possible changes in
funding mechanisms in the short and long term.
A full policy briefing on ‘Exploring funding options for
researcher development’ was published to highlight the
advantages and disadvantages of the range of potential
funding options discussed. This was used by the Research
Councils and HEIs (including the mission groups) to
formulate future policy and funding decisions.
The dialogue at the Forum significantly advanced the
thinking about how to embed future Roberts activities
beyond March 2011.
In 2011, Vitae will take forward the outcomes of the latest
Policy Forum held in January 2011 which focused on the
outcomes of the government spending review, sustaining
the investment in researcher development and long-term
success measures.
“[I will] review the strategy of my university and rethink
how we can show that the training is important and
should be funded internally”
Policy Forum participant
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1.1.6 Working with employers
Vitae, in partnership with CIHE and AGCAS, hosted an
employer seminar to enable employers with
well-established recruitment channels for researchers to
share practice with those interested in receiving more
applications from doctoral researchers. The seminar
provided practical and focused advice, sharing strategies
for successful recruitment and retention of postgraduate
researchers and demonstrating the clear business benefits
of targeting the researcher market.
Vitae’s work with employers is important and employers’
needs formed a key input to the development of the
Researcher Development Framework. Engaging with
employers is one of Vitae’s strategic priorities for 2011.

2. Enhance higher education
provision to train and
develop researchers
■ Vitae works with 127 UK HEIs
■ 36 regional events to share practice and implement
policy
■ 900 examples of practice on the Database of
Practice
■ 53 UK institutions run Vitae programmes, including
the Effective Researcher, Broadening Horizons and
Leadership in Action programmes

In 2011, Vitae will:

■ 40 institutions represented in Vitae masterclass
programme

■ publish employer case studies that highlight successful
approaches to recruitment and retention

■ 630 staff use the Vitae online workspace

■ create a new Employer Advisory Group to inform Vitae
strategy for ongoing employer-focused activities
■ create a set of resources to support work experience
and placements for researchers in industry.

1.1.7 Linking with European initiatives
Vitae works closely with partners and colleagues in the
European Commission and with European research
institutions to ensure an effective response to the continuing
need for Europe to produce world-class researchers.
Specifically, in 2010, Vitae:
■ provided expert input to the ‘Steering Group on Human
Resources and Mobility’ to develop a set of descriptions
for researcher competencies
■ provided a joint response with the UK Council for
Graduate Education and our respective networks to the
revision of the Salzburg Principles, which were
developed in 2005 to underpin the doctoral element of
the Bologna process
■ was invited to present our work and that of UK
researcher development at ten events, including three
EUA conferences in Ghent, Wageningen and Lausanne,
the Career and Mobility of the Researcher Conference,
Belgium and Euroscience Open Forum in Turin.
In 2011, Vitae will:
■ work with the League of European Research Universities
(LERU) to validate the Researcher Development
Framework with non-UK HEIs
■ work with the British Council to promote the researcher
mobility portal and to link resources where appropriate
■ work with the Research Careers Alliance to validate the
Researcher Development Framework in a range of
European national contexts.
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Vitae works closely with staff in higher education
institutions to embed professional and career development
in the normal business of undertaking research.
Maintaining the capacity of the sector to support
researchers and provide expert professional and career
development is a key priority, particularly given changes
in funding for researcher development.
Vitae plays a major role in maximising the impact of
Research Council investment in researcher development
by enabling colleagues to share practice, ideas, information
and programmes. The UK-level strategy and policy work is
complemented by strong regional networks. During 2010,
Vitae Hubs expanded their networks, for example, working
with the Research Information Network the SE Hub invited
librarians from across the UK to consider the particular
needs of researchers and how to address them.
Vitae Hubs form strategic links with regional organisations.
For example, the Scotland and Northern Ireland Hub
continued to work, throughout 2010, with the SFC, QAA in
Scotland and the Scottish Government to widen strategic
commitment to researcher skills and career development,
to provide a ‘joined-up’ approach to support and to widen
opportunities for the network.
Vitae works with all UK research active institutions providing
access to Vitae resources and programmes, identifying
regional needs and facilitating collaboration and shared
activities. A majority of the 630 staff signed up for the
Vitae online workspace use Hub-led areas, including those
for working groups, collaborative activities and related to
specific issues. As well as taking advantage of a wide
range of face-to-face opportunities, researcher developers
can draw on examples from other institutions via the
Vitae Database of Practice, which now contains around
900 entries.
“We are retaining long-standing contacts as well as
getting new ones. 40+ HEIs and other organisations
were represented at SWW Hub events. The annual
Good Practice conference had the largest [ever] number
of participants”
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A major theme for 2010, amid changes to HE funding,
was collaboration facilitated by Vitae Hubs to produce
efficiencies in the delivery of specialised training.
Alongside local collaboration, at a time when institutional
investment may be constrained, Vitae programmes which
are developed centrally in collaboration with HEIs are
helping to sustain high quality, cost-effective researcher
development activity across the sector. Over 50 institutions
ran Vitae programmes in 2010, including our flagship
Effective Researcher programme, which has now been
run at more than 40 institutions over the last five years.
Within the community of accomplished and new researcher
developers, Vitae meets the need for professional
development through ‘train the trainer’ events, a
masterclass series, introductory events and an annual
dedicated Vitae Connections day for members of our
trainer network to share good practice. During 2010,
several Hubs offered practical development training
for researcher developers and all Hubs offered taster
sessions for Vitae developed programmes that are available
for free use by UK institutions. These activities enable
researcher developers to envision future needs, to set up
collaborations and enhance provision across the sector.
“Sharing such best practice helped to allay fears about
the depth of content in the RDF and allowed spin-off
meetings to form between neighbouring institutions who
are now talking about collaborating to cost-effectively
share training needs analysis software.”
Feedback from Midlands Hub event

A major exercise is underway to align programmes to
the Researcher Development Framework and to support
institutions in making the transition with their own current
materials. All Hubs are integrating practice-sharing
opportunities into regional activities.
The importance of being enterprising is evident for
both researchers and researcher developers. A range
of programmes include key themes such as leadership,
intrapreneurship and social enterprise which are
increasingly important for economic development.
To provide sector leadership and promote economies
of scale, Vitae has commissioned new resources which
respond to sector demand.

2.1 Enhancing cost-effective
provision in HEIs for
sustainable researcher
development
2.1.1 Championing and providing
models for collaboration
Collaboration has become a theme in all regions and
all Hubs are exploring collaborative approaches to
cost-effective delivery.
For example, a collaboration paper authored by the
Scotland and Northern Ireland Hub has been endorsed
by the Universities Scotland Research and Knowledge
Exchange Committee and its Research Training
Sub-Committee.
The formation in 2010 of the Northwest Hub training
programme working group demonstrates a continued
commitment from the region to the value of collaborative
training. The group aims to maximise efficiency through
collaborative working by sharing direct costs, resources,
trainers, knowledge and ideas.
In addition to regional exemplar events, Hubs offer low-cost
but high value input to promote and facilitate ongoing
regional collaborations. Input can include advice from the
Hub manager, making connections with other experienced
individuals and trainers, access to development materials,
practical help – notably access to the Vitae online booking
system – and, on occasion, seed funding support.
The Scotland and Northern Ireland Hub seeks to add
value to direct delivery by using training courses not only
to train researchers, but to build partnerships across the
region and encourage the sharing of models and best
practice. During 2010 the Hub, along with seven regional
HEIs, supported a Broadening Horizons taster session
for 40 researchers. Experience gained by the collaborating
institutions will allow them to run the planned regional
event during 2011 at minimal cost. The intention is to use
careers advisors as tutors and to run the course on a
pay-per-place basis.

Alongside the Vitae learning programmes which are
available on the Database of Resources, the Databases
of Trainers and the Database of Career Stories (DoCS)
provide a framework of information and resources for
staff in HEIs.
The information, advice and resources which Vitae
produces for researchers, particularly on the researcher
web portal, are used by staff in institutions to complement
local support and to send to their researchers.
Through strategic partnerships with other organisations,
for example the Beacons for Public Engagement and UK
Resource Centre for Women, Vitae acts as a conduit to
bring both researcher developers and researchers to
engage with other important agendas.
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2.1.2 Access to practical resources

2.1.3 Sharing practice and resources

Vitae materials, which are showcased at meetings of Hub
steering groups, practice-sharing groups, Hub events and
by Hub Managers on visits to individual HEIs and ‘taster’
events, also serve to build regional capacity to run these
development activities cost-effectively. All Vitae Hubs have
supported taster, collaborative and/or pilot training courses
during 2010.

Personal contact between staff in institutions, facilitated by
Hubs, has led to an effective professional support network,
where experiences are shared and advice given. All Hubs
led regional thinking around implementation of the
Concordat’s principles and the Researcher Development
Framework and created a variety of practice-sharing
opportunities for network members. For example:

■ Broadening Horizons: all Hubs hosted taster sessions
during 2010. A Broadening Horizons trainer taster
day was held in January by the Midlands Hub at the
University of Birmingham. Participants left the event with
the ability to run Broadening Horizons at their own
university. One collaboration formed, between Nottingham
and Loughborough Universities, resulting in the course
running in May with 47 attendees from eight different
universities

■ Following a ‘first thoughts’ session on the Researcher
Development Framework (RDF) facilitated by the
Midlands Hub at the Vitae conference, an RDF
practice-sharing meeting took place on 12 October 2010
at Aston University, attended by nine different HEIs.

■ Effective Researcher: following pilots and taster
sessions in earlier years, courses are becoming
integrated into HEI development programmes. For
example both the University of the West of England and
Bath University offer places to the rest of the region on
their version of Effective Researcher for part-time PGRs
■ Local GRADschools: places were offered to institutional
staff on 2010 training sessions for tutors, managers and
administrators. In September the South East Hub jointly
organised a region-wide GRADschool with the University
of Surrey, attended by 38 PGRs from eight institutions.
The Hub’s aim was to raise awareness of local
GRADschools in a region that has had limited exposure
to the format as well as to provide an exemplar of how to
run an affordable collaborative regional GRADschool.
The director and at least one of the tutors on the course
have stayed in touch and have started a group for trainers
in the South East to develop and share innovative practice
■ Part-time Researcher: workshops ran as collaborative
events at five Midlands universities. In Scotland and
Northern Ireland a collaborative pilot workshop was run
in September, to address the needs of this particular
group of researchers and also to collect valuable data
on their needs and expectations. Its success has led to
plans for a repeat event in 2011
■ Leadership in Action: A non-residential pilot for the
course was held as a regional collaboration in London
in December. This was to pilot a more cost-effective
model and explore HEI interest in the programme
■ Social Enterprise: new materials were piloted at two
South West universities GRADschools – a collaboration
of five institutions. The South West and Wales Hub plans
to host a taster day for these and new UKRC materials
in 2011.

■ The South East Hub Manager gave presentations on the
Researcher Development Framework at conferences for
research staff at the Universities of Brighton and
Portsmouth and at a conference for postgraduate
researchers at the University of Southampton. He also
presented on the RDF to the University of Oxford's Skills
Group, presented on the same topic at a Higher Education
Academy subject area conference and at the ESRC
Research Methods Festival in Oxford.
■ The North West Hub’s good practice event on technology
up-skilled the region in order to better serve the
researchers in the North West and beyond. The full event
resources including presentations from the day and a
practical workbook are available for download.
■ Participants at a London Hub half-day event together
explored ways to provide successful networking
opportunities for researchers. Five researchers were
invited to attend alongside support staff.
■ The Midlands Hub Training Exchange held an initial
meeting. Representatives from nine HEIs have confirmed
their intention to be involved.
■ The North West Hub Manager regularly negotiates
access to events for the region. 2010 examples include:
Pathways, places at the Manchester local GRADschool,
Project management in the real world, northern
enterprise schools.
■ The Midlands Hub held a ‘Focus on... Mentoring’ event
with 14 participants from nine HEIs including research
support staff, academic developers, careers staff,
academics and graduate school managers. Feedback
included:
■ “Now we have mentoring-based projects in
development for research staff and are approaching
the Assistant Deans for Research to embed mentoring
as part of a response to the Concordat”
■ “I have now re-written the institution’s research staff
guidelines and run workshops about mentoring”
■ “We now include PIs as mentors and engage the
PVCRs and the HR Director”
■ “I now know to include PIs and VCs in on-going
discussions [when developing a mentoring
programme]”.
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■ The Yorkshire North East and North West Hubs were
together involved in the organisation of a CROS national
practice sharing event, held in October at the National
Railway Museum. At the end of the event all participants
provided one piece of advice or a tip that they had
picked up directly as a result of the event. Hints and tips
were compiled and circulated to the CROS steering
group and to event participants and provide a tangible
knowledge resource that can be accessed by other
users new to CROS.
At the Yorkshire and North East Good Practice
workshop ‘Pathways to a sustainable future’, attendees
appreciated “the commitment of people attending to the
challenges faced and the willingness to share
information honestly”. In answer to the question ‘What
will you do as a result of attending this workshop?’,
responses included:
■ “Talk to colleagues (and managers) about a need to
look at this [area] with some foresight. Invite Vitae to
come and give a talk open to different levels of staff
(they already provide very valuable sessions for
students)”
■ “Consider research student facilitators”
■ “Take stock of material we have already
developed/paid for and look for new ways to use it.
Consider portfolio approach to market our
opportunities/encourage planning”.

Read case study examples of more ways that the Hubs
facilitate practice sharing at www.vitae.ac.uk/Hubs

2.1.4 Planning for different funding
scenarios
All Hubs led regional discussions around future
approaches to researcher development during 2010.
For example, the Yorkshire and North East 2010 Good
Practice Workshop looked specifically at attitudes and
ideas around changes in the Roberts funding mechanism.
A range of key areas were identified by participants
as important:
■ Rolling together training agendas, for example combining
undergraduate training with postgraduate training
■ The student experience. Researchers are likely to
become more demanding as the costs of higher
education increase
■ Collaboration and Doctoral training centres.
Planning for different funding scenarios is now a standing
item for Hub steering group meetings in the region.

2.2 Building capacity within
UK HEIs
During 2010 several Hubs delivered development training
for staff working in a range of researcher support roles in
order to build HEI capacity for delivering development
support for researchers. Examples include train the trainer
sessions on facilitation skills run by the East of England
Hub, GRADschool training for administrators/ managers
(South West and Wales Hub), North West Hub Coaching
Skills Workshop and the North West Hub Public
Engagement event, which aimed to enable institutions to
actively use public engagement as a way to develop and
enhance transferable skills for researchers.
Senior managers in the North West region met at the
Vitae Policy Forum and identified a need to focus on
change management. This resulted in Thriving through
Change: a workshop for supporting researcher
development, which ran in December 2010. Attendees
included Directors of Graduate Schools, an HR manager
and a PVC for Research.
“I like that I went away with a helpful toolkit”
“I used the approaches and resources to work with
administrators to prioritise our response to the
post-Roberts agenda”
During 2010 the South East Hub ran a second one-day
course introducing training techniques to researcher
support staff with little or no experience of facilitating
training themselves: Designing and Delivering Training:
an introduction. The course responded to concerns that
budget cuts would limit ability to buy in external trainers
and threaten sustainability of many institutional activities.
At least a third of participants on the 2009 course who had
no previous training experience went on to deliver training
to researchers in their institution.
Vitae recognises the crucial role of academics in
supporting researcher development and the importance of
their engagement in the agenda. Vitae’s work with
supervisors included in 2010, a Cross Cultural Issues in
PhD Supervision workshop supported by the North West
Hub. 80% participants would recommend the topic to
others:
“This should be mandatory training for supervisors.”

2.2.1 Masterclasses
The masterclass series builds capacity within our HE staff
networks to deliver outstanding researcher development.
In 2010, a programme of five masterclasses was delivered:
■ Training Needs Analysis and Personal Development
Planning – exploring how PDP can be implemented in
institutions and how it can contribute to effective
supervision and completion of doctoral study
■ Creativity – building on the Creative Researcher booklet
for researchers to provide practical tools and techniques
that encourage a creative approach to research
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■ Neuro-linguistic programming (NLP) – exploring how NLP
relates to achieving goals, behavioural flexibility and
emotional self management and how this can be used in
researcher development programmes

2.3 Provision of cost-effective
high quality development
programmes for use by HEIs

■ Demonstrating impact: evaluation – providing practical
advice on evaluating and reporting impact, and building
an evidence base to support sustainable researcher
development

Vitae develops and disseminates high quality training and
development resources for use by UK HEIs and works
collaboratively to promote sustainable practice to develop
researcher skills, and professional and career development.

■ Coaching and mentoring – identifying the difference
between mentoring and coaching and how to set up and
nurture a successful mentoring programme.

2.3.1 Effective Researcher

Around 90 participants attended the popular series,
representing over 40 HEIs. Many masterclasses were
over-subscribed.
“The pace and level of group interactions were well
pitched and the opportunity to reflect and assess my
own performance as a facilitator was enlightening. I left
the day feeling I had made a positive investment in my
personal development with some clear pathways to
improve my skills.”
“From the session some of us plan to meet up to share
ideas. A few others are also interested in planning some
workshops and then each sharing and presenting at the
others institutions, this will be effective as Roberts’
funding reduces.”
“I will be stricter about considering evaluation at the
outset and more ruthless about linking delivery to the
needs of stakeholders.”

2.2.2 Vitae Connections
Vitae Connections is an annual UK-wide good practice
sharing event for trainers and researcher developers
to exchange ideas, practice and collaborations.
It showcases Vitae’s high quality cost-effective materials
to enhance researchers’ employability and career
management skills.
As a result of the event, an online discussion has led to
a coaching and mentoring project being developed.
Over 70 participants attended the event representing over
45 HEIs and organisations.
In 2011, Vitae will run a series of masterclasses which
meet the priorities of the researcher development network.
The Connections network will continue to collaborate online
to set up projects.
“I have made some very useful contacts and hope to
collaborate with other institutions. I now have a mentor
for the first GRADschool event I’m running – so that's
great! I will be using the Social Enterprise materials and
ideas in the future.”
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The Effective Researcher programme includes two, two-day
courses, for postgraduate researchers and research staff.
Twenty-seven courses were run by 22 HEIs during 2010 of
the most popular Effective Researcher for PGRs. It is a
non-residential workshop and aimed at postgraduate
researchers who are three to 12 months into their doctoral
studies. The programme was highly acclaimed during its
pilot phase and reached the final of the national 2007
Times Higher Education Awards. It was a UK National
Training Awards finalist in 2010.
The programme helps individuals to understand their own
learning and working styles, through the following core
areas:
■ PhD project planning and time management
■ working effectively with others (including supervisors)
■ collaboration
■ culture within research groups, institutions and countries
■ self awareness and preferences for learning and
working.
Delivered at over 50 HEIs since its launch, the two-day
Effective Researcher programme has reached more than
3,000 postgraduate researchers. Twenty two HEIs and 366
participants took part in an evaluation of the Effective
Researcher, which based its review on the IEG Impact
Framework methodology.
Institutions completed an online survey and structured
interviews were held with research supervisors, course
administrators, senior managers and internal facilitators.
HEI responses showed the following positive opinions
about the Effective Researcher programme:
■ 95% positive impact in delivering against the Roberts
agenda
■ 73% enhanced the connection between training delivery
and research
■ 64% supported the development of the institutions’
internal facilitators.
“It was good in providing a cost-effective, off-the-shelf
product which helped promote and support the
development of a wider generic skills programme.”
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Participants, including those who had attended an Effective
Researcher event up to three years ago, reported:
■ 84% more confident as researchers
■ 84% better understanding of their transferable skills
■ 79% improved their research
■ 73% enjoyed their PhD more
■ 71% improved relationship with supervisor
■ 68% developed new networks

“Everybody I have spoken to found [the workshop]
excellent and all felt that it has, in various ways,
changed the way they think about how to decide on
a future job and what sort of job would suit them best.
I can say from my own experience that the workshop
gave me a greater insight into the type of job that
I would like to have in the future as well as giving me
the confidence (finally) to decide that my future lies
outside of academic research.”

■ 61% able to complete their PhD more quickly
■ 88% recommend course to other researchers.
“I feel more confident in communicating with others in
my field, managing my supervisor and getting the
support I need.”
“There has been a noticeable difference to students’
performance as a result of these courses.”
In 2011, Vitae will:
■ update the original How to be an Effective Researcher
for Postgraduate Researchers course to align with the
Researcher Development Framework
■ create a shorter one-day version of the original
How to be an Effective Researcher course that requires
fewer materials to deliver, as a response to the evaluation
feedback
■ develop a new one-day course to complement the
current programme or offer a replacement for those
institutions who offer provision already covered by the
current programme. The new course focuses on
assessing current skills, further development of the
supervisory relationship, engaging with the impact
agenda and commercialising research
■ create new courses that focus on the later stages of
completing a doctorate.

2.3.2 Broadening Horizons
Enabling researchers to gain a clear career orientation,
Broadening Horizons is an interactive and intensive
two-day programme for research staff irrespective of
whether their aspirations are to remain in research and/or
academia or to move into other areas. It reinforces the
Concordat to Support the Career Development of
Researchers by providing research staff with the
opportunity, skills and tools to actively engage in their
own career development.
Broadening Horizons has been extensively used in emerging
regional collaborations. It was run by five Vitae Hubs in 2010,
with more than 24 HEIs participating in the programme.
“Broadening Horizons offers research staff a reflective
and supportive environment in which to take stock of their
career so far and plan their next steps. As a facilitator
I witnessed many ‘aha’ moments throughout the two days
– some people gaining more confidence in their ability
to progress further in their chosen career path, others
reaching a greater understanding of the range of options
open to them, and some feeling reassured that they were
already on the right career path.”
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2.3.3 Managing your academic career:
a career development programme for
women
In an innovative partnership with the UK Resource Centre
for Women in Science, Engineering and Technology
(UKRC SET), Vitae developed a one-day academic career
management programme for women. Participants
proactively engage in their own personal and career
development and the course promotes diversity and
equality in the career management of researchers.
Launched in September 2010, the programme was
delivered at the University of Reading, Glasgow Caledonian
University and the University of Manchester and directly
supports the implementation of several of the principles of
the Concordat. The programme is available for use by UK
HEIs and can be used towards achieving an Athena Swan
Charter Award.
“Excellent workshop, good opportunity to meet other
women and hear and see women’s perspective on
how they manage their work/life balance in general.
More of these would be great!”
The South West and Wales and North West Hubs worked
with UKRC SET to deliver events for female research staff.
The North West event had 25 participants including four
postgraduate researchers, 19 research staff and two
supervisors from six institutions.
“I'll be more proactive and network with colleagues
from other institutions and within my institution.”
“I came away with three new contacts to help with
specific tasks over the next four months – fantastic!”

2.3.4 Resources for enterprising
researchers: social enterprise and
intrapreneurship
Government is increasingly concerned with global
competition, embedding innovation and sustaining our
research base. Therefore it is increasingly important to
acknowledge and understand the skills, traits and
capabilities of researchers, for example those who drive
and create internal change within universities and engage
in social enterprise.
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Social enterprise
Vitae has produced, in collaboration with the University
of the West of England, a suite of social enterprise
training materials. Piloted at two South West Universities
GRADschools (a collaborative venture between five HEIs),
the resources include video vignettes of successful social
entrepreneurs and a case study session, which will be
available for use by UK HEIs in 2011.
Dr Paul Spencer, Researcher Skills Development Officer,
Research, Business & Innovation University of the West
of England, Bristol, who worked with Vitae to develop these
materials, said “The opportunity to work with Vitae and an
external consultant on this project has resulted in the
production of a set of resources that can engage and
inspire researchers to consider the skills and values set
that are integral to both research and social enterprise.
I’m glad that the end result will be made freely available
to colleagues across the UK.”
“This workshop demonstrated a different way of thinking
about enterprise. It highlighted that there is more than
one way to solve a problem and it has given me another
option to think about.”
“A good introduction to social enterprise and how
it relates to the skills I have as a researcher. It has got
me thinking about the transferability of my skills into
a different context.”
“I only had a vague idea of what social enterprise is
all about, this has made it a lot clearer and has inspired
me to be more entrepreneurial in a way that is not about
big profits for shareholders.”

Intrapreneurship: resources to embed
intrapreneurial capabilities in researchers
Following the report ‘Exploring intrapreneurship in researcher
development’ (2008), a continuing collaborative project
between Vitae and nine HEIs has focused on articulating
intrapreneurial capabilities in academic and business
environments (the ‘intrapreneurial lens’) and developing a set
of new training materials for sector-wide use.

2.4 Sharing resources, experts
and career stories
2.4.1 Database of Resources
The Database of Resources provides access to a range of
resources designed for organisers of researcher training,
ranging from skills sessions to career planning. It enables
staff to upload their own materials and resources and
currently contains 57 resources.
“I have found the Database of Resources very useful.
In particular it provided inspiration when structuring a
programme for researchers and helped inform course
development. It was helpful to have a wide range of
resources focused on different elements of skills
development and career management in one place
which could easily be accessed.”
Dr John Copleton, Careers Advisor, Queen’s University Belfast

2.4.2 Database of Trainers and
Developers
The Database of Trainers and Developers provides
higher education institutions, and others who work with
researchers, access to experienced individuals working in
the field of researcher training and development. Over 80
trainers and developers are listed on the external section of
the database and can be approached by institutions
directly.
Vitae has a network of a further 50 trainers and developers
who work directly with Vitae.
“GRADschools are probably the most fulfilling thing I do
in my professional life. They're in addition to my normal
work in communications and PR, but I always meet
amazing people and finish them a better person.”
Louise Turner, Environment Agency

The training package includes:
■ two development sessions introducing researchers to
the concepts of innovation and intrapreneurship in an
academic and non-academic context
■ an intrapreneurial assessment form highlighting the
capabilities and skills displayed by superior performing
intrapreneurial early career researchers. The form
enables researchers to reflect on their own
intrapreneurial abilities and identify areas for
development

2.4.3 Database of Career Stories (DoCS)
Career stories illustrate the range and variety of careers
that people with a research background undertake and the
wider impact of research careers on society and the
economy. Both researchers and researcher developers use
this collection to inform career decisions and career
planning. The stories also demonstrate the benefits of
recruiting researchers to prospective employers.

■ a series of academic and non-academic scenarios,
derived from interviews, to highlight the capabilities and
skills displayed by superior performing researchers and
corporate intrapreneurs.
In 2011, Vitae will make the social enterprise and
intrapreneurship resources available to HEIs.
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2.4.4 Innovations and advances in
enhancing researcher careers

2.4.5 Vitae’s Research Staff
Development Advisory Group (ReSDAG)

Recognising the excellent work undertaken in this area
to date, especially in response to the Roberts review of
2002 and the 2008 Concordat, Vitae Innovate funding
encourages the introduction of new approaches to
researcher development.

ReSDAG provides expertise and a strategic view on the
development of policy related to the career development
of research staff and the employment and management
of researchers.

The outcomes from the projects funded in 2009 were
presented at the Vitae conference in September. They include
good practice guides, event and workshop programmes
and other resources on topics ranging from building impact
into social science research, to mentoring programmes to
innovative uses of technology in researcher development.
The Innovate project ‘Win-Win: developing the transferable
skills of research staff through mentoring’ was supported
by the South East Hub. The pilot scheme was considered a
great success and the University of Sussex has agreed to
provide the funds to allow it to continue.

As well as providing specialist input to the development of
Concordat related projects and activities, in 2010, ReSDAG:
■ in collaboration with the Association of Research
Managers and Administrators, co-authored ‘Hard Times?
Building and Sustaining Research Capacity in UK
Universities’ that was launched at the 2010 Vitae
conference
■ developed a Vitae Concordat briefing for funders of
research

Other Innovate outcomes include:

■ provided input to HEFCE on the Research Environment
sub-profile of the Research Excellence Framework (REF),
focusing in particular on the reporting of the embedding
of the Concordat.

■ guidelines and resources using technology in developing
researchers

In 2011, ReSDAG will focus on projects in the following
areas:

■ resources and guides for enhancing the creativity of
doctoral scientists

■ The Researcher Development Framework: working with
Vitae and HEIs to encourage promotion and engagement
across the sector

■ resources for training social science researchers for
engaging with the impact agenda
■ models for building researcher-led activities
■ a review of public engagement activities by research
staff.
In 2010, in response to a call for proposals, the selection
panel sought to fund projects that expressly addressed:
■ a new approach or transfer of learning in an innovative
way to a new area
■ scalability or replicability of outcomes

■ Employability: focusing on industrial employment,
working with funders and HEIs to encourage researchers
to participate in industrial placements
■ REF Research Environment: working with HEFCE, Vitae
and HEIs on best practice for reporting on staff training
and development aspects and embedding of
the Concordat
■ Leadership: working with other stakeholders to develop
provision in the area of research leadership development
across the sector.

■ a contribution to sustainability of researcher development
in the long term.
There were 92 submissions from 67 institutions and
organisations across all Vitae Hub regions. The panel
members from University of Aberdeen, Student Switch Off
Campaign, ESRC, UK Trade and Investment, University of
Liverpool and Vitae allocated funding to eight projects
which will deliver their outputs in 2011-12.
In 2011, Vitae will review the need and focus of a further
call for Innovate proposals given the changing priorities and
funding landscape.
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3. Empower researchers
to make an impact in
their careers
■ 20,000 unique users on the Vitae website per month
■ 1,900 researchers reached through face-to-face
training, workshops, conferences and seminars
■ 11 UK-wide courses and 35 regional events for
researchers
■ 50 local research staff associations identified
■ 5,000 page views a month on the Vitae research staff
blog
■ Almost 47,000 views of the researcher booklet series
■ 155 organisations requested Vitae materials for
researchers
■ Newsletter circulation to over 20,000 supervisors and
PIs
Policy and practice in researcher development aims to
enhance the well-being of researchers in the research
environment, empower researchers to take ownership
of their careers and inspire them with their capabilities
and employability.
Vitae achieves these aims directly through a well-used online
researcher portal which is a first port of call for researchers’
professional and career development. The website also hosts
vibrant communities of researchers through social
networking, researcher blogs and e-networking. These
communities encourage cross-disciplinary collaboration.
Alongside this, to empower researchers to take ownership
of their careers and be more aware of their skills and
employability, Vitae:
■ produces a popular series of resources targeted to
researchers such as the researcher booklets4 which are
practical guides to exploring key themes for researchers,
such as work-life balance and engaging the public
with research
■ runs a series of development events for researchers,
including GRADschools, one-day events that cover
career advancement in academia, sector-specific
Careers in Focus events and programmes that are being
developed and piloted to produce resources for the HE
sector, such as the Leadership in Action programme
■ supports collaborative activities for researchers through
regional Hubs
■ has developed a unique online professional development
planner using the new Researcher Development
Framework which is available on the Vitae website, to
empower researchers to evaluate their skills and make
decisions and plans about their personal development
■ offers a wealth of information in the ‘What do Researchers
do?’ series to enable researchers understand the
employment landscape complemented by illustrative
careers stories in the Database of Career Stories (DoCS)
■ works with the Research Councils to provide sector and
discipline specific activities such as the Careers in the
Creative Industries event with the Arts and Humanities
Research Council (AHRC).
4

Vitae works closely with the National Union of Students
and the UK Research Staff Association (UKRSA) [set up
and supported by Vitae]. The UKRSA has been created
to meet the need for a representative body and voice;
it builds on the previous National Research Staff
Association. The UKRSA and Vitae also undertook research
in 2010: ‘Understanding Research Staff Associations
and their impact’. These partnerships are designed to
help sustain and increase the empowerment of
researchers in their career development through their
own representative organisations.
Vitae ran 49 regional and national events on researcher
career issues. The events reached over 1,900 researchers.
Also important in raising researcher awareness around
employability, professional development and Vitae
resources are the contributions of Vitae Hubs to regional
and local events, including regional researcher conferences
and institutional induction events. For example, the North
West Hub had a presence (stand or presentation) at
26 non-Hub events during 2010.
The impact of Vitae’s work directly with researchers
includes learning, behaviour change and tangible
outcomes, for example:
■ seeing career planning as ‘project management’ and
applying its principles
■ creating structures to undertake job search and career
planning
■ modification of CVs to be focused on skills in a business
context
■ identification of skills and their transferability
■ gaining employment.
Feedback from GRADschools in 2010 demonstrates that
GRADschools enable researchers to:
identify self development opportunities

96%

remain motivated to complete their PhD

92%

gain confidence about their employability

93%

understand how their skills are transferable

97%

More than 90,000 people are currently working towards
a doctorate in the UK and more than half will seek
employment outside the HE sector.
The Hodge report ‘Review of progress in implementing
the recommendations of Sir Gareth Roberts, regarding
employability and career development of PhD students
and research staff’ (A report for Research Councils UK
by an Independent Review Panel October 2010)
recognises the importance of Vitae’s work “at the interface
between researchers, the HE sector and employers,
by working with current and prospective employers of
researchers. Vitae provides information about researcher
careers and employment, facilitates dialogue between
researchers and employers, and provides information
on the latest thinking in recruitment, training and working
with researchers. Vitae campaigns to raise the range of
employment opportunities open to researchers and provide
opportunities for employers to engage in national
discussions about how to train researchers.”

Currently the series includes ‘the Balanced Researcher’, ‘the Creative Researcher’ and ‘the Engaging Researcher’
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3.1 Online resources for
researchers

3.2 Resources to enhance the
effectiveness of researchers
and career development

3.1.1 Vitae’s researcher portal

Vitae provides resources that empower researchers to take
control of their own professional and career development.

Our strategy set out that the Vitae web portal for
researchers would be our main support for the 120,000+
individual early career researchers in UK higher education.
The Vitae website averaged 22,500 unique views per month
in 2010, with over 1.25m page impressions in total during
the year.
As well as individual researchers who access our
resources, the pages and tools for researchers also form
a key part of institutional provision. All the Russell Group
and 1994 group institutions link from their websites to Vitae.
Excluding landing pages, of the top ten of the most popular
pages, three were those relating to CVs (academic CVs,
skills based CVs and creating effective CVs) which
received 22,200 unique page views. Other popular pages
include ‘managing your research’, the Research Staff Blog
and the researcher publications pages.

3.1.2 Research Staff Blog
The Research Staff Blog is a strong platform for dialogue
about career, professional and personal development
between research staff in different institutions and
disciplines, with an average of 5,000 hits per month and
with more than 90 per cent of posts receiving a response.
Blog discussions have also contributed to policy input to
both the REF and RDF consultations.
“There is certainly no sense of content drying up –
we’re even now discovering new things we want to talk
about. And there’s a high level of engagement around
the posts, which all suggests we are building a
self-perpetuating community.”
“I’m glad at least that we are able to raise and
discuss this issue here on the blog – thanks for your
interesting comments.”

3.2.1 The researcher booklets
Vitae launched two further booklets in its popular booklet
series in late 2009 and summer 2010.
‘The Creative Researcher: Tools and techniques to
unleash your creativity’ offers practical information and
advice for both postgraduate researchers and research
staff on creativity in the research environment. It has
generated much interest and through a combination of
printed copies and web downloads reached almost 9,500
researchers in 2010.
‘The Engaging Researcher’ highlights ways that researchers
can engage with the public, offers practical tips for getting
started and explores how public engagement benefits the
researcher, their research and the wider public. It was
developed in partnership with the National Coordinating
Centre for Public Engagement and the Beacons and the
North West Hub was instrumental in the creation of the
‘Engaging Researcher’ booklet. Through a combination
of printed copies and web downloads this publication
reached over 27,500 and Vitae Hubs have used the series
of booklets to form the basis of researcher events.
An ‘Engaging Researcher’ event was held jointly by the
North West Hub and the Manchester Beacon for Public
Engagement. Over 60 North West researchers attended
with a significant waiting list; event resources are now
available online. A one-day experiential training programme
in public engagement skills was also developed and was
piloted in December 2010 by the North West Hub. Twenty
two researchers attended with over 70 on a waiting list.
“We really appreciate these booklets as they support
our strategy for researcher development and reinforce
the key messages that underpin our in-house provision
for research staff.”
Su Bryant, Head of Organisational and Staff Development

“These booklets make a great read while I’m commuting
to work – in only ten minutes of a read I’ve been left
inspired to action some of the tips provided in my
day-to-day work, be it to better manage my time or ways
to think more creatively in the research environment.”
Researcher, UCL

“It’s one of the most useful pieces of information for
research staff I have seen for a long time.”
Pam Manfield, Divisional Research Administrator

In 2011, Vitae will produce two further titles in the series,
covering leadership and working collaboratively.
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3.2.2 GRADBritain
GRADBritain is an online magazine providing a platform
for researchers throughout the UK to share their
experiences and advice and to ask questions to improve
their experience of their PhD. It is produced by and
for postgraduate researchers in the UK, published
tri-annually and supported by Vitae.

Vitae ran three national GRADschool programmes in 2010,
for 240 postgraduate researchers in Windermere, and a
number of local GRADschools were also run by HEIs.
In 2011, Vitae will run three national GRADschools:
■ Windermere, 1-4 March
■ Bournemouth, 14-17 June
■ Windermere, 11-14 October

In 2011, Vitae will convert the magazine into a blog.

3.3.2 Digital Researcher
3.2.3 PGR Tips
Providing tips and advice about managing and taking
ownership of research, personal development and careers,
PGR Tips is a monthly e-bulletin with 2,000 regular
subscribers, including staff from 27 institutions who
circulate the bulletin to their researchers.

3.2.4 Researchers’ skills and
competencies: at a glance
Demonstrating the value of researchers to employers is
becoming ever more important in today’s climate.
Vitae’s ‘Researchers’ skills and competencies: at a glance’
enables researchers to highlight their own evidence-based
examples against the key competencies and skills that
employers say they are seeking in employees.
In 2011, Vitae will update this popular resource to map
to the new Researcher Development Framework.

3.3 Courses, workshops and
conferences to enhance the
career development of
researchers in the UK
During 2010, Vitae provided face-to-face training and
development to over 600 researchers through Vitae-run
courses of a day or more. Vitae staff reached a further
1,300 researchers through bespoke workshops,
conferences and other regional events.

3.3.1 GRADschools
GRADschools are one of the flagship training and
development programmes for postgraduate researchers,
running since 1968. GRADschools are experiential
learning courses designed to develop transferable skills.
The three-day programmes enable postgraduate
researchers to:
■ develop their personal effectiveness
■ identify ways to communicate effectively
■ make more informed choices about their future and own
and manage the next step of their careers.

In partnership with the British Library, Vitae ran a new event
in 2010: The Digital Researcher – managing your online
profile and networks. The one-day workshop was attended
by more than 80 researchers. Participants:
■ explored the role that online networks can play in
supporting research and researchers’ careers
■ gained practical guidance on how to use Web 2.0
approaches to positively manage their online profiles
■ learned how to build networks to support their research
and career
■ reviewed the range of different tools that are available
to support them and their research.
The course was oversubscribed and Vitae plans to run an
updated programme again in 2011 in partnership with the
British Library.
“Very useful in thinking through how I can better
construct my personal learning environment –
I’m looking forward to better managing my information
exposure. Thanks for giving me ideas for doing these
things effectively.”

3.3.3 Careers in Academia
Around half of all postgraduate researchers take up jobs
within the education sector after graduation. Careers in
Academia explores what a career in the academic
environment is really like and what skills and strengths it
takes to succeed. Two Careers in Academia courses were
run in 2010, for almost 140 researchers.
In 2011, Vitae will run Careers in Academia in September.
“The best training and careers advice I've had access
to in the whole of my three years.”
“As a newly appointed careers consultant, it will inform
my practice when working with research students.”

3.3.4 Advancing in Academia
Advancing in Academia addresses how to succeed in a
competitive and complex research environment and
enables participants to consider the pros and cons of
different career options and develop an action plan for
strategic career management.
Following the successful 2009 pilot, the one-day Advancing
in Academia course ran in 2010 in Bristol and Manchester
for 70 research staff. The course is currently being
developed as a programme resource for institutions to
run at local level; Vitae will run this programme again in
September 2011.
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3.3.5 Careers in Focus
In 2010 Vitae ran a one-day Careers in Focus in partnership
with AHRC highlighting the creative industries and working
with employers such as the BBC and Design Council.
The event enabled participants to:
■ find out about the real opportunities for doctoral
researchers within the creative industries
■ access and network with a range of company
representatives.
Vitae runs Careers in Focus events in conjunction with
employer networks to enable participants to gain the
full benefit of insight into the employer’s perspective.
Check the Vitae website for programmes in 2011.
“Career development strategy from successful academics
– it’s been very useful to hear how they have succeeded.”
“It was great! Has inspired me, met some interesting
people and given me concrete things to work on and
ways to make my research concrete and useful for job
hunting. Thank you!”
“General reality checks on current job market in arts and
humanities – very interesting and thought provoking.”

3.3.6 Leadership in Action
Designed to develop leadership skills in researchers
and better equip those who will become the leaders
and managers of the future both within and outside
academia, Vitae ran the Leadership in Action programme
in 2009 and 2010, as a three-day residential course,
for over 100 researchers.
The programme provides staff developers with new
training resources focusing on leadership skills and the
‘Engagement, influence and impact’ domain of the new
Researcher Development Framework. The programme
was also piloted as a non-residential regional collaboration
facilitated by the London Hub in December 2010,
which was attended by 36 participants out of over 150
applications. Participants have set up a social network and
Facebook page “to try to make the three days last further”.
There are current discussions about developing it into a
programme for early career academics and supervisors.
Participants use relevant theory, practice leadership
through experiential learning activities and gain feedback
from peers and trained facilitators. 100% of participants
from both the 2009 and 2010 course said they would
recommend it to other researchers.

“It was the best training course I have ever taken part in.
It has completely changed my outlook on teamwork and
leadership, which affects so many crucial aspects of my
work life. I think it has helped me to better understand and
tackle my own problems and potentials, as well as those
of teamwork in general. I am very grateful for that.”
Participant 2010

A follow-up evaluation of 2009 participants to review the
impact of the course ‘one year on’ revealed that, as a direct
result of the course, many respondents had changed their
approach to work and leadership styles, something that
had also been noted by their supervisors.
“Attending Leadership in Action inspired me to set up
a personal and professional development series at
my college in Oxford. The series includes a variety
of workshops hosted by experienced coaches.
So far we've dealt with themes such as effective
communication, negotiation and emotional intelligence.
About 25 students attend each workshop and
feedback has been extremely positive.”
“I am more confident and self aware generally in my
job as well as in a leadership role. I sought out
opportunities to develop these skills and through this
now have a teaching position in the University.”

3.3.7 Vitae Research Staff Conference
2010: empowering researchers through
staff associations
Almost 100 research staff, representing 41 institutions,
who are already or plan to be active in research staff
associations, participated in the Vitae Annual Research
Staff Conference, organised by Vitae with input from the UK
Research Staff Association.
International participants commented on Vitae’s strength as
an international leader in researcher development.
An outcome of the event is that in 2011 the UKRSA will
help set up a European Research Staff Association and
form regional networks of research staff associations which
link with Vitae’s regional Hubs.
“I’ve met some great people today and have left the
conference with a whole host of new ideas about how
to increase interest/participation in our RSA at home.”

“I just wanted to say what a fantastic gift the
Leadership in Action course was… I began a new job
last Monday and am managing eight staff and 20
part-time freelancers. The knowledge that I gained
on the course is being put to very good use!”
Participant 2010

Vitae®, © 2011 Careers Research and Advisory Centre (CRAC) Limited

23

3.3.8 UK Research Staff Association
A collective voice for research staff in the UK, working with
over 50 local research staff associations to inform policy,
the UK Research Staff Association (UKRSA) is supported
by Vitae. It was formed in January 2010, building on the
network that was established at the 2009 Vitae Research
Staff Conference and in dialogue with former National
Research Staff Association members.
The UKRSA aims to develop a community of research
staff in the UK and provides input to Vitae and other
organisations on the experiences and priorities of research
staff. The UKRSA works closely with the National Union of
Students, the Universities and Colleges Union and the
Research Information Network.
Vitae works closely with the UKRSA to deliver projects,
and provides administrative support and continuity.
In national policy, the UKRSA was represented on a number
of committees resulting in representation of the research
staff voice in key policy decisions including input to the
HEFCE equality and diversity event in July, the ‘15th
Symposium on European Network on Research Careers’
in Brussels, the Concordat Strategy Group and the
Hodge Review.
Vitae and the UKRSA co-authored two key publications
in 2010:
■ ‘A Guide to Research Staff Associations’ which sets out
viable models for RSAs and explores the benefits that
RSAs bring both to research staff and institutions
■ ‘Understanding Research Staff Associations and their
impact’ which provides the first comprehensive UK
picture of RSAs. It demonstrates the level of impact
and influence RSAs are achieving in their institutions and
that being actively involved in an RSA can influence an
individual’s personal and career development. The report
highlights how RSAs are supporting implementation of
the Concordat principles at a local level by acting as a
conduit between research staff and senior managers.
“Brilliant publications, I’m using them already up in
Edinburgh for the RSA.”
RSAs engage research staff in their career development
and many provide workshops on a wide range of topics.
Three quarters reported that they have increased the profile
of research staff at their HEI and half believe they have
improved the working conditions of research staff in
their HEI.

3.4 Working with institutions
to enhance the employability
of researchers
Hubs continue to work with regional HEIs to facilitate
development opportunities for researchers.
For example, the North West Hub facilitated regional HEIs’
collaborations to ensure cost effectiveness and optimal
participant numbers for courses. This included the
Postgraduate Researchers in Science Medicine (PRISM)
and the Postgraduate Research in Arts, Social Sciences
and Humanities (PRASH) conference. The Hub also
negotiated a free regional course on ‘Project management
in the real world’ from Fistral training. The ‘Pathways
employability’ event was opened up to researchers from
the region. Many Hubs provide opportunities for
researchers as part of their campaign to broaden
researcher development available in single institutions.
In 2010 the Yorkshire and North East Hub provided
an opportunity for researchers to work with academic
staff to apply for the Hub ‘conference and event grant’.
This aims to embed and promote the importance of training
to researchers and academics by including a clear and
well presented training element during the conference;
the project has also promoted interdisciplinary and
collaborative activity across institutions.
Following a workshop for library staff, run by the South East
Hub with the Research Information Network and attended
by 86 individuals from 46 institutions and related
organisations, the library staff at the University of Sussex
have worked closely with the university’s doctoral school
and the Teaching Learning Development Unit to integrate
and develop researcher provision.
Several Hubs partnered with the Beacons for Public
Engagement during 2010 to support development events
for researchers and highlight the importance of public
engagement activities to the Vitae networks. For example,
a London Hub event at the Natural History Museum had
47 participants including those supporting researcher
development as advisers, heads of departments and
graduate schools. One participant subsequently developed
a three hour workshop on public engagement as a direct
result of the Hub event.
Vitae Hubs also worked with the UK Resource Centre for
Women in SET and the Wales Resource Centre for Women
to deliver development activities for research staff and
postgraduate researchers.

In 2011, the UKRSA will set up regional research staff
associations in close collaboration with the Vitae Hubs,
develop workshops for engaging research staff in the
Concordat and undertake further research into the issues
facing research staff.

Vitae®, © 2011 Careers Research and Advisory Centre (CRAC) Limited

24

4. Evidence the impact
of professional and career
development support
for researchers
■ 11 research reports published
■ 35 UK institutions provided impact evidence
■ 65 HEIs now undertaken Careers in Research Online
Survey
■ Over 11,000 uses of ‘What do Researchers do?’
[downloads and hard copy publications]

■ ‘What do Researchers do? Career Profiles of
Doctoral Entrepreneurs’ highlights the contributions
that 30 doctoral entrepreneurs have made to society by
working in an economy that has built on the skills they
developed in their doctorate
■ An independent evaluation of the ‘How to be an
Effective Researcher’ programme for postgraduate
researchers, reviewed its impact and effectiveness both
for institutions and individual researchers concluding that
the “impact and value for money of the programme
would suggest that Vitae should continue to develop and
disseminate researcher training programmes using a
model similar to that utilised by the Effective Researcher
programme.”

Vitae is a recognised leader in using UK-wide researcher
data to evidence return on investment, impact, the
attractiveness of research careers and the researcher
experience.

4.1 Understanding the impact
of researcher careers

Vitae has created a powerful evidence base of employment
data in the ‘What do Researchers do?’ publication series.
New publications in 2010 demonstrate how researchers
add value to employers through innovation and high level
skills, and use both their research experience and
transferable skills in a wide variety of settings.

4.1.1 What do Researchers do?

During 2010, Vitae produced 11 research reports which
significantly extended our understanding of the challenges,
opportunities and impact of researcher careers in the UK.
Vitae has been a driving force in the development and
sector-wide implementation of the Impact and Evaluation
Group (IEG) Impact Framework to enable institutions to
evaluate their own programmes leading to a new report
‘Impact and evaluation framework two years on’
(Bromley, 2010), which provides examples of evaluation
activities from 45 organisations.
Other research reports included:
■ A joint publication with ARMA focused on pressing
issues for researchers and universities, building and
sustaining research capacity ‘Hard Times? Building
and Sustaining Research Capacity in UK
Universities’ (Issues in Research Management and
Administration, number 5, 2010). The report evidenced
the importance of bringing academics and other
professional support staff together to work in
partnership, to create an excellent research environment
in which both the research and the researchers will
flourish
■ ‘Researchers, fixed-term contracts and universities:
understanding law in context’, for example, informs
overall management of the researcher workforce
informing implementation of the Concordat
■ Analysis of Careers in Research Online Survey
(CROS) reports from a UK perspective and articulates
researcher experience by discipline providing a baseline
for Concordat implementation

‘What do Researchers do?’ is a series of research
publications exploring how highly-skilled doctoral
graduates contribute to UK society, culture and economy.
‘What do Researchers do?’ builds a clear and shared
understanding of the employment destinations of
researchers and the value they add.
In 2010, Vitae built on the widely respected ‘What do
Researchers do?’ series with an in-depth analysis
(supported by IES) of destinations 3.5 years on and
30 career profiles of doctoral entrepreneurs.
“‘What do Researchers do?’ is a valuable resource to
help inform policy making, particularly. I also strongly
recommend it to current and prospective doctoral
researchers to aid well-informed career choices and to
employers looking for employees who can make a real
difference to their organisation.”
Prof Rick Rylance, AHRC

‘What do Researchers do? Doctoral Graduate Destinations
and Impact, Three Years On’ provides comprehensive
evidence of the value of doctoral study to researchers,
employers and society. It demonstrates that doctoral
graduates are highly employable and that most are working
in ‘doctoral occupations’ which are different from the
majority of first degree and masters degree occupations.
The study presents a vivid picture of the personal and
professional benefits of a doctorate.
“Publications such as ‘What do Researchers do?’
were seen as very valuable.”
Stakeholders’ views of the impact of Vitae and its activities
Oxford Research and Policy, 2010

■ ‘What do Researchers do? Doctoral Graduate
Destinations and Impact, Three Years On’ provides
comprehensive evidence of the value of doctoral study
to researchers, employers and society
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‘What do Researchers do? Career Profiles of Doctoral
Entrepreneurs’ highlights the contributions that 30 doctoral
entrepreneurs have made to society by working in an
economy that has built on the skills they developed in
their doctorate. Profiles show how researchers have
used the skills gained from research training to become
entrepreneurs. The publication is a resource for careers
advisers and staff supporting researchers and informs
doctoral researchers of potential career opportunities.
“As a careers adviser working with research students and
postdoctoral staff the ‘What do researchers do?’ series of
publications is a very valuable resource. The destination
information is excellent as it offers a broad overview of
the breadth of careers that researchers can move into
and I can use this information with early stage PhDs so
that they begin to consider their options early on in their
research degree. The career profiles publication is also
great as it offers the personal stories behind the statistics.
I continually use the publications and refer researchers
to them.”

The report demonstrates that researcher training and
development activities have had, and continue to have,
significant positive impact across all levels of the IEG
Impact Framework. It shows a clear correlation between
provision of researcher training and development activities
and improved employability, impact on research practice
and outcomes, and improvement in the researcher
experience. The breadth of the case studies demonstrates
that the Impact Framework methodology has proved to be
a useful resource for institutions to evaluate the impact of
their provision for researchers.
A new section – The impact of researcher development –
was added to the Vitae website. Case studies of evidence
are provided alongside resources on evaluation
methodologies.
In 2011, the IEG will produce stakeholder impact briefings,
update the Impact Framework to map to the Researcher
Development Framework and respond to the Hodge
recommendations to set up benchmarks for researcher
development.

Clare Jones, The University of Nottingham

“The data from ‘What do Researchers do? – Three
Years On’ sheds the first real light on how PhDs really
fare on the job market and how satisfied they are with
their career. As a careers adviser with postdocs, I find
the WDRD career profiles very useful; researchers
crave real life examples as they offer inspiration and
encouragement.”

“The NW Hub now uses the IEG Impact Framework
to frame the questions in event feedback. All initial
feedback during 2010 was undertaken approximately
one week following events rather than at the event itself.
This has encouraged participants to reflect on what
they learnt from the event more accurately and has
provided more qualitative evidence of impact than in
previous years.”

Dr Anne Forde, Cambridge University Careers Service

In 2011, Vitae will use the ‘What do Researchers do?’
series as the basis for a major new web resource that
will include labour market information, the landscape
of opportunities for work placements and business
interactions for researchers, as well as information on the
movement of researchers between occupational clusters.

4.1.3 Hard Times? Building and
Sustaining Research Capacity in
UK Universities

4.1.2 The impact of researcher training
and development

Focusing on some of the most pressing issues for
researchers and universities, in the context of building and
sustaining research capacity ‘Hard Times? Building and
Sustaining Research Capacity in UK Universities’ (Issues in
Research Management and Administration, number 5,
2010) was published by the Association of Research
Managers and Administrators in collaboration with Vitae.

The Impact and Evaluation Group (IEG) is a Vitae-supported
sector working group drawn from a range of HEIs and
stakeholders to propose meaningful and workable ways of
evaluating the effectiveness of researcher skills and careers.

The report identifies the importance of bringing academics
and other professional support staff together to work in
partnership, to create an excellent research environment in
which both research and the researchers will flourish.

Having previously developed a framework for the evaluation
of researcher training and development, in 2010 the IEG
published a report that collated case studies that evaluate the
impact of researcher training and development activities.
The latest 2010 report uses the methodology of the IEG
Impact Framework and contains 120 case studies from
45 organisations mapped against the Impact Framework.

The themes raised in the report will be further explored
through the Vitae and ARMA networks.
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4.1.4 Careers in Research Online Survey
More than 16% of the UK’s estimated 38,000 research
staff population responded to the Careers in Research
Online Survey (CROS) 2009. CROS was run again in 2010
by 14 HEIs including three Russell Group or 1994 Group
institutions, bringing the total number of HEIs who have run
the revised CROS to 65.
In 2010, responding to sector interest, Vitae analysed the
2009 CROS data by broad disciplinary areas (arts and
humanities, social sciences, physical sciences and
engineering, biological sciences, and biomedical
sciences). Overall, the findings were that despite their
differences in disciplinary background and demographics,
respondents had many common opinions and experiences
that transcend subject specialties. This is important news
for HEIs and staff supporting researchers.
To complement CROS, the Concordat Strategy Group
and CROS steering group agreed to redevelop the 2005
Research Leaders survey as part of the Concordat
benchmarking process. The Principal Investigators and
Research Leaders Survey (PIRLS) will gain responses from
principal investigators on how they obtained the experience
and capabilities that have made them research leaders,
and on how the research leaders of tomorrow may gain
the experience and capabilities that they will need.
In 2011, Vitae will support the running of both CROS and
PIRLS. From 2011, the surveys will run biennially.

4.1.5 Researchers, fixed-term contracts
and universities: understanding law
in context
Vitae’s study ‘Researchers, fixed-term contracts and
universities: understanding law in context’ explored how
HEIs have made changes to their policies on fixed-term
employment for research staff.
The project identified a wide range of responses from
HEIs and highlighted the need for:

4.1.6 Recruiting researchers: survey of
employer practice 2009
In January 2010, Vitae published ‘Recruiting researchers:
survey of employer practice 2009’, a report analysing more
than 100 employers’ responses to questions about their
understanding of and engagement with researchers.
The report illustrates the current researcher labour market,
recruitment processes and trends. Results have been used
by HEIs to inform current training and development
programmes in order to enhance the employability and
skills of doctoral graduates. A briefing document for
employers was distributed in February.
“I have used the survey results in careers/employability
sessions I run to provide evidence of what employers
are seeking. These sessions include CV support,
applications and interview workshops and one-to-one
guidance interviews. We would also make academic
colleagues aware of the survey and other similar ones.
The careers service will also use the survey in meetings
we have with employers to promote the value of
recruiting researchers.”
Jane Simm, Careers Advisor, University of Sheffield

4.2 Review of Vitae activities
and programmes
4.2.1 Vitae mid-contract review
Regular evaluation is an integral part of Vitae's activities
and as part of an ongoing programme, Vitae has undertaken
a mid-contract review to produce an overview of Vitae’s
achievements and impacts to date. The review serves
multiple purposes:
■ to evaluate the approach and effectiveness of Vitae
towards achieving its vision and aims, and any additional
benefits

■ high-level leadership in implementing institutional policy

■ to inform the ongoing strategic and operational direction
of Vitae

■ engaging and communicating effectively with principal
investigators and researchers

■ to facilitate enhancing and sharing of practice, including
evaluation processes

■ flexible responses to local needs

■ to identify recommendations for future focus and
activities.

■ a consistent ‘whole institution’ response

■ suitable mechanisms for bridging funding and
redundancy processes.
“one of the most important findings of this study is that
successful implementation of HR strategy requires a
whole institution response. It is therefore very important
that university senior managers, heads of departments,
principal investigators (PIs) and researchers themselves
also engage with the findings of this study.”
Mike Moore, Chair of UHR

The review of Vitae took place over the course of 2010
and was structured around the methodology of the IEG
Impact Framework5 to assemble a range of case studies
illustrating aspects of Vitae’s activities. The review focused
on a series of critical aspects of Vitae’s activities, using
external evaluators wherever appropriate. Examples
include external reviews of:
■ stakeholders’ views of the impact of Vitae
■ the Vitae Effective Researcher programme
■ the Vitae Database of Practice
■ the usability of the Vitae website.

5

www.vitae.ac.uk/impact
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The review builds on other evaluation activities relating
to researcher development during 2010, including the
independent ‘Review of progress in implementing the
recommendations of Sir Gareth Roberts, regarding
employability and career development of PhD students
and research staff’6, the Impact and Evaluation Group
(previously the Rugby Team) publication summarising
‘The impact of researcher training and development:
two years on’7 and the Concordat benchmarking projects.
Wherever possible the review called upon these wider
sources of evidence. The review also used a range of
sources of information, including existing Vitae reports
and evaluations and external sources of evidence,
including the evidence gathered for the RCUK review
of the Roberts recommendations.

4.2.2 Stakeholder review: Vitae’s impact
and activities
In 2010 Vitae commissioned an independent review of the
views of stakeholders on Vitae’s activities, visibility and
impact, as part of its ongoing programme of regular
reviews. Fifty five interviews were conducted with a range
of international and UK stakeholders, the majority of which
were in leadership/senior positions.
Impressions of what Vitae is and what it does, the value
of its work, whether Vitae has been successful in raising
issues and challenges related to researcher development
were collected. International stakeholders were also
questioned about Vitae's impact outside the UK.
Stakeholders feel that Vitae is a unique and valuable
organisation whose work has placed the UK into a
leadership position in the area of researcher development.
The findings highlight that Vitae has had a positive and
transformational impact on the researcher development
agenda in the UK. International stakeholders in particular
believe the UK benefits from its reputation as a world-leading
provider of professional and career development for
researchers helping both to attract researchers to the UK
and to deliver high quality outputs from better-trained,
more innovative researchers.

“I can’t see anybody else doing what Vitae is doing with
regard to research and development and leading the
field of development in that area in the UK and that’s
why I think it’s very important that they continue to.”
Christian Yeomans, Universities UK Higher Education Europe Unit,
London

In 2011, Vitae will respond to growing international interest
in the experiences of the UK by providing a Vitae
International Newsletter to share UK researcher
development with international colleagues.

4.2.3 Independent evaluation of the
‘How to be an Effective Researcher’
programme
The major independent evaluation of the ‘How to be an
Effective Researcher’ programme is referenced in section
3. This explored its impact and effectiveness both for
institutions and individual researchers.
As a result of these positive evaluation results, Vitae
submitted an application for a 2010 National Training Award
and reached the regional finals in autumn 2010.
The report stated the “Effective Researcher has supported
institutions in the development of their postgraduate
researcher development programmes and has supported
HEIs when delivering against the Roberts agenda.”
“Effective Researcher makes a significant impact on
participants, especially in terms of their project and time
management, quality of research, confidence, and
improving relationships with their supervisors.”

“Vitae is a very important initiative within an EU member
state. In fact in many ways it is pioneering in organising,
on a national level, a framework of policy development
addressing the future of the training and careers of
researchers. There aren’t really any parallel bodies of
this type in other European countries on this scale.”
John Smith, European Universities Association, Brussels

“I am aware (and have been a part) of several reform
efforts in the US. My opinion is that Vitae ranks with the
very best in its success in providing a platform for
reform or development of good practice in scholar
focused research development and research related
administration.”
George Walker, Cleveland State University, Cleveland

6
7

www.rcuk.ac.uk/Publications/reviews/rcuk/Pages/hodge.aspx
www.vitae.ac.uk/impact
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5. Additional work to
enhance the careers of
researchers

5.1 Equality and diversity for
research staff
In October 2010 Vitae were commissioned by the Higher
Education Funding Council for England (HEFCE) to lead
on a project to improve equality and diversity for research
staff within the higher education sector. HEFCE is funding
this project as an important part of the HEFCE
implementation strategy for the Concordat to Support the
Career Development of Researchers. Many of the
challenges relating to equality and diversity are systemic
within the HE sector, particularly for research staff. These
create a difficult environment for any researcher striving
to achieve a research career within HE, but particularly
disadvantages some constituencies including women,
disabled and black and minority ethnic researchers.
Vitae will work with the Equality Challenge Unit (ECU) to
integrate equality and diversity into existing structures and
activities. The objectives of the project, to be delivered in
2011, are to:
■ ensure that equality and diversity in relation to research
staff is understood, visible and prioritised within Higher
Education Institutions (HEIs)
■ build a network of HEI ‘champions’ who are informed
and experienced in equality and diversity for research
staff
■ provide mechanisms to share good practice and
increase the knowledge base on equality and diversity
provision for research staff within HE
■ increase the knowledge, expertise and capacity of
trainers and developers working with research staff
■ build capacity within the HE sector through providing
high quality targeted resources relating to equality and
diversity for research staff.

5.2 European Doctors in
Enterprise project
CRAC is part of a European collaboration financed by
the European Commission Lifelong Learning Programme in
partnership with organisations from Italy, Malta and Spain.
In 2010, the project analysed the current European
landscape in terms of both training in transferable skills for
technical and scientific postgraduate researchers and career
guidance services to support career paths for researchers
outside academia. The project output in 2011 will be a set of
learning modules and recommendations for better enabling
the transition between academia and industry.
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5.3 CRAC’s work with other
organisations
CRAC worked in partnership with the UK Energy and
Research Centre (UKERC) to deliver their annual summer
school in July for 100 postgraduates in their first or second
year. As part of the event Vitae career and skills
development activities were run in partnership with inputs
from experts in the field.

6. 2011 priorities
Vitae has two major strategic themes in 2011: embedding
sustainable researcher development in HEI practice; and
developing excellent researchers and enhancing the
researcher experience.
In 2011, Vitae will:
■ work with institutions, the Research Councils and other
stakeholders to put in place strategies to sustain the
Roberts investment and maintain capacity in
researcher development
■ lead the implementation of the Concordat to Support
the Career Development of Researchers including
producing a review of the impact of the Concordat three
years after its launch
■ develop a reporting framework for institutions that
meets the Concordat implementation commitments and
the requirements for institutions which have gained the
European Commission HR Excellence in Research award
■ lead the implementation of the Researcher
Development Framework as the key strategy for
enhancing the employability of researchers
■ work more closely with businesses to identify future
employability needs, and support Research Council
priorities to embed placements and internships within
the research environment
■ create high quality learning and train the trainer
programmes for institutions as they seek to identify
high quality core provision and involve the academic
community more closely in the delivery of training and
development
■ enable efficiencies in the development and delivery of
researcher development through collaborations to meet
priority areas
■ consolidate Vitae’s work to enhance the leadership
capabilities of researchers
■ continue to provide the Vitae online researcher portal
and resources for researchers to all UK HEIs
■ lead the process which aims for 70 UK universities
to gain the European Commission’s HR Excellence in
Research badge, building our reputation internationally.
Vitae works closely with many individuals and organisations
involved in the professional development of researchers;
thank you for all your collaborations in 2010. If you would
like to get more involved, do contact us via our website.
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7. Publications and media list
2010 key publications
A Guide to Research Staff Associations (with UKRSA)l
Careers in Research Online Survey (CROS) 2009. Differences between broad disciplinary groups.
Discovering innovation and intrapreneurship. At a glance
The Engaging Researcher
GRADBritain magazine. Spring 2010 and Summer 2010
Hard Times? Building and Sustaining Research Capacity in UK Universities (with ARMA)
How to be an Effective Researcher evaluation report
The impact of researcher training and development two years on
The impact of researcher training and development. Appendix
Introducing the Researcher Development Framework
Overview spring 2010
Overview winter 2010
PGR Tips
■ Digital researcher
■ Creating luck in your career
■ Networking
■ On honing your elevator pitch
■ On reading research papers
Planning your Doctorate 2010 (Wallplanner)
Recruiting researchers employer survey 2009 report
Researcher Development Framework (RDF) and Statement (RDS)
Researcher Development Framework (RDF) Professional Development Planner
Researcher Development Framework (RDF) Researcher profiles
‘Researchers, fixed-term contracts and universities: understanding law in context’
Researchers’ Skills and Competencies at a glance – revised
‘Stakeholders’ views of the impact of Vitae and its activities’
Understanding Research Staff Associations and their impact (with UKRSA)
Vitae Annual Report 2009
Vitae News Update: September 2010
Vitae Policy Forum 2010: exploring funding options for researcher development
Vitae Programme of activities for postgraduate researchers 2010
Vitae Programme of activities for research staff 2010
Vitae Research Staff Conference 2009 report
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Vitae Strategy Forum 2010 report
What do Researchers do? Career Profiles of Doctoral Entrepreneurs
What do Researchers do? Report on Destinations and Impact Three Years On
What do Researchers do? Report on Destinations and Impact Three Years on Methodology

Vitae in national and international media 2010
Now Hiring First Class Brains, ScienceCareers, 27 January 2010
Employers want more PhDs, says survey, Research Fortnight/ Research Day: UK Issue 3349 21 Jan 10, 21 January 2010
New Report: Recruiting Researchers: Survey of Employer Practice 2009, iCeGS news 21 January 2010
As the battle over postgraduate funding heats up, a group of newer universities has moved to protect its share of the pot,
rebuking those who “wrongly assume that postgraduate study is the province of a small number of universities”, THE 4 March
2010
Postgraduate research degrees lead to greater employability, guardian.co.uk, 16 Mar 2010
As MA and PhD students grow in numbers, a new government scheme is being implemented to emphasise their extensive skills and
potential to employers
The UK Researcher development framework has received a qualified endorsement from researchers and institutions, THE
News in Brief, 27 May 2010
Postdoctoral researchers may one day see an end to the gruelling cycle of applying for new fellowships as they complete each
successive contract, a new report suggests, THE News in Brief, 2 September 2010
The time and effort spent gaining a PhD is repaid handsomely in excellent career prospects, according to research presented
at the Vitae Researcher Development Conference today, THE 6 September 2010
Nine UK universities have been recognised by the European Commission for their efforts to improve working conditions and
career-development opportunities for research staff, THE September 7 2010 (Written before tenth HEI confirmed)
The reputation of the UK PhD could be undermined by too great an expansion of professional doctorates, according to
international experts, THE 16 September 2010
Vitae conference told of hard choices ahead over postgraduate development. Hannah Fearn writes, THE 16 September 2010
One of the recurrent themes at the Vitae Researcher Development Conference 2010 was how to better facilitate the movement
of researchers throughout the European Union, Euroscientist 9 September 2010
Aarathi Prasad interviews Dr Christian Yeomans, Policy Analysis and Public Affairs Officer, UK HE Europe Unit at the Vitae
Conference 2010, Euroscientist podcast 16 September 2010
On the 6th and 7th of September 2010, the historic Midland hotel in central Manchester, UK was filled with nearly 400
participants attending the Vitae Researcher Development Conference, Euroscientist 9 September 2010
Joint sponsorship of the award for Outstanding Support for Early Career Researchers, THE Awards 2010, THE website
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Vitae builds on previous work by the UK GRAD Programme and UKHERD. Vitae is supported by Research
Councils UK (RCUK) and managed by CRAC: The Career Development Organisation and delivered in
partnership with regional Hub host universities.
The role of Vitae is to work with UK higher education institutions (HEIs) to embed professional and career
development in the research environment. Vitae plays a major role in innovating, sharing practice and enhancing
the capability of the higher education sector to provide professional development and training of researchers.
Our vision is for the UK to be world-class in supporting the personal, professional and career development of
researchers. Our key aims include:
■

championing the development and implementation of effective policy

■

enhancing higher education provision through sharing practice and resources

■

providing access to development opportunities and resources

■

building an evidence base to support the researcher development agenda.

For further information about the range of Vitae activities go to www.vitae.ac.uk or contact enquiries@vitae.ac.uk

Vitae
c/o CRAC
2nd Floor
Sheraton House
Castle Park
Cambridge
CB3 0AX

